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Shared Decision-Making Committee (SDMC)

Calendar Dates

Quarter 1 Quarter 2 Quarter 3 Quarter 4
August, September, November, December, February, March, April May, June, July
October January

Monday, January 26, 2027 March 16, 2027 May 11, 2027
September 22,

2026

Tijerina ES SDMC Agenda -September 22, 2026

Call to order

Welcome and Introductions
Introduce stakeholder committee members
Review meeting norms and purpose

Review of Campus Demographics

e Enrollment: 261 students

SPED: 12%

EB: 48%
e GT:.03%

Budget

Student population: 93% Hispanic

Review of Student Achievement Data

o NWEA/MAP growth data

e 3rd-5th Grade Data Cycle 1

Economically disadvantaged: Approximately 98%
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School Culture and Climate

e Student Attendance 96.6%

e Teacher Proficiency:

e School safety: Intruder Audit

e Coffee with the Principal -Friday Sept 25
Curriculum, Instruction, and Assessment

e Instructional resources and curriculum alignment

e Data-driven instruction and assessment practices

Staff Quality, Recruitment, and Retention

e Staffing needs and teacher support systems

e Recruitment and retention strategies

Next Steps and Closing
e Review action items

[ ]
e Questions and final comments



