SDMC Committee Meeting Q1
2026-2027

AGENDA

1. Sign-In

2. Welcome NEW 2026-2027 SDMC members
a. Roles and Responsibilities

3. Enrollment and Attendance Goals

a. Enrollment Projections- Current Enrollment

Date: October 1, 2026 b. Current Student attendance
Time: 3:30-4:30 c. Approve Student Attendance /Honor Roll Incentives
i. Perfect Attendance
School: ii. Honor Roll
Lyons Elementary — _ ,
Lyons Den or MSTEAMS 4. Review and Approve School Action Plan
5. Budget
a. Grants

i. Case for Kids
ii. Books Between Kids
iii. Fresh Fruit & Vegetable Program
b. Enrollment/budget-based staffing adjustment
6. New Items for SDMC Q2

a. Spark Park dedication



