Regular Board of Trustees Meeting Agenda
10/22/2026 - 05:30 PM

2] Join Zoom Meeting 83044973346

2930 Gay Avenue, San Jose, CA 95127

District Board Room

AGENDA

Code: Regular #09-26/27

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate in the
public meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822.
Notification 72 hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/83044973346
Webinar ID: 830 4497 3346

Or One tap mobile:

+6699006833, 83044973346# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream YouTube English Channel "AlumRock TV"
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does
hereby acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone
people, and the Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the
San Francisco Bay Area for their stewardship of these lands.

Presentations/Recognitions involving students will be moved forward in the agenda.
Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

The Board may change the order of business including, but not limited to, an announcement that an agenda
item will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled
or removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item
on the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who



wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment
in this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written
requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board

has the right to limit total public comment on any agenda item to no more than 20 minutes.

. SPECIAL PRESENTATION/RECOGNITION

1. Presentations: Resolutions honoring Board Member Pham from the offices of Assemblymember Ash Kalra,
Office of Supervisor Betty Duong, Office of Senator Dave Cortese and the Office of Councilmember Peter
Ortiz.

. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session. Open Session will resume at
conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Dr. Marnie Hazelton, Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose,
CA 95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418,
1290 Bal Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, property at 600
Sinclair Dr., San Jose, CA 95116, 250 S King Rd, San Jose, CA 95122, and 1601 Cunningham Avenue, San Jose,
CA. To be determined. Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Four (4) potential cases.

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al.,
Santa Clara County Superior Court case no. 25CV459535; (2) Maria Gutierrez v. Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 25CV462406.

5. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant to Government Code Section
54956.9 subd. (d)(1) - One Matter - OAH Case No. 20260804 60.

6. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION/NON REELECTION
(Government Code 54957 and 54957.1)

7. PUBLIC EMPLOYEE EMPLOYMENT/APPOINTMENT Titles: Executive Assistant - Confidential, Business;
Network & Systems Supervisor; Assistant Superintendent, Business Services

8. CONFERENCE WITH LABOR NEGOTIATORS-- Employee Organization: AREA (Alum Rock Educators
Association); District Negotiators: (1) Dr. Marnie Hazelton, Superintendent; (2) Stephanie Monroe, Interim
Assistant Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent,
Business.

9. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: TEAMSTERS; District Negotiators:
(1) Dr. Marnie Hazelton, Superintendent; (2) Stephanie Monroe, Interim Assistant Superintendent, Human
Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.



10. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: CSEA (Classified School Employees
Association); District Negotiators: (1) Dr. Marnie Hazelton, Superintendent; (2) Stephanie Monroe, Interim
Assistant Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent,
Business.

11. CONFERENCE WITH LABOR NEGOTIATORS-- Affected Employees: Unrepresented Administrators,
Superintendent, Certificated Management, Classified Management, Supervisory and Confidential Employees;
District Negotiators: Board President or designee.

12. Conference with Labor Negotiator Agency designated representative: Manuel F. Martinez, General Counsel
Unrepresented employees: Superintendent.

5. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM
1. Report of Action Taken in Closed Session
6. COMMENTS / COMMUNICATION
1. Teamsters.
2. California School Employee's Association (CSEA).
3. Alum Rock Educator's Association (AREA).
4. Alum Rock Administrator's Association (ARAA).
5. Superintendent.
6. Board of Trustees.

7. SUPERINTENDENT/ BOARD BUSINESS --BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1. Board Policy 1312.3: Uniform Complaint Procedures; First Reading (Discussion Only; No Action).
2. Approve Resolution No. 19-26/27 Relative to the Support of Proposition 3 to Maintain State Funding.

3. Waive Second-Reading Requirement (per Board Bylaw 9310) and Approve Amended Board Bylaw 9270:
Conflict of Interest, Conflict of Interest Code and Resolution No. 07-26/27 Biennial Notice

The attached amended Board Bylaw 9270 Conflict of Interest code and accompanying Resolution No. 07-
26/27 is presented for a first reading and Board discussion, consideration and approval. Per the Political
Reform Act, the Board is required to review and update its Conflict of Interest Code every two years during
even-numbered years. A formal notice must be submitted to the Board of Supervisors of the County of Santa
Clara. The amended Board Bylaw 9270 replaces all previous versions of Board Bylaw 9270 and Board Bylaw
9270.2. The amended Conflict of Interest Code replaces all previous versions of the Conflict of Interest Code.

4. Approve Board Bylaw 9240 Board Training: Third Reading .

8. BONDS/FACILITES- CONTRACTS OVER $100,000- Board Discussion And/ or Action (The Board may take
action on any item in the section, unless it is designated for information only).

1. Approve the Proposal from JT Plumbing for the Installation of New Water Refill Stations



9.

10.

11.

Approval is requested for the proposal submitted JT Plumbing in the amount of $105,500 for the installation of
fifteen (15) new water refill stations at multiple district sites. The proposal includes all labor and materials,
equipment and installation necessary to complete the project.

The district solicited proposals for this project and received the following two (2) responses:

Contractor Name: Proposal Amount:
UT Plumbing $105,500
Blancas Construction, Inc. $110,000

BUSINESS SERVICES - Board Discussion And/ or Action (The Board may take action on any items in this section,
unless it is designated for information only).

1. Consideration/Approval: KIPP Heartwood Charter School Renewal Petition

The Board is asked to consider and approve the renewal of the charter petition for KIPP Heartwood. Pursuant
to California Education Code Section 47605, the District has reviewed the charter renewal petition in
accordance with applicable requirements. The Board is responsible for considering the petition and determining
whether to approve or deny the requested renewal.

2. Consideration/Approval: KIPP Prize Academy Charter School Renewal Petition

The Board is asked to consider and approve the renewal of the charter petition for KIPP Prize Academy.
Pursuant to California Education Code Section 47605, the District has reviewed the charter renewal petition in
accordance with applicable requirements. The Board is responsible for considering the petition and determining
whether to approve or deny the requested renewal.

INSTRUCTIONAL SERVICES - Board Discussion And/ Or Action (The Board may take action on any items in this
section, unless it is designated for information only.)

1. Approve School-Sponsored Field Trips

Per Board Policy 6153, field trips involving out-of-county or overnight travel require Board approval. The field
trips listed fall under this policy. Administrative procedures will be followed for these trips.

2. Approve Resolution No.15-26/27 Digital Citizenship Week October 19-23, 2026

The week of October 19 through 23, 2026, has been designated as "Digital Citizenship Week", to directly
support the utmost important safety in students' lives as they engage in their progressive twenty-first-century
learning in Alum Rock.

3. Approve Quarterly Reports on Williams Uniform Complaints

The Quarterly Report on Williams lists the number of complaints received and resolved. The Santa
Clara County Office of Education requires that the District submit a Quarterly Report on Williams
Uniform Complaints for all Alum Rock Schools. The complaints could be in the areas of insufficient
textbooks, teacher vacancies, or poor facility conditions from July 1, 2026, through September 30,
2026. There were 2 complaints, and both were resolved.

4. Approve Resolution No. 14-26/27 Week of the School Administrator October 12-18, 2026

The week of October 12 through October 18, 2026, has been designated as the "Week of the School
Administrator" to commend the administrators of California public schools for their support and contributions
to the quality of public education in this state.

HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Approve/Ratify Tentative Agreement Between the Alum Rock Union Elementary School District and the Alum



Rock Educators Association (AREA), for the period of July 1, 2025 - June 30, 2027; Disclosure of major
provisions of tentative agreement including costs to be incurred in current and subsequent fiscal years (Gov.
Code section 3547.5).

The District and AREA have reached the attached Tentative Agreement on the collective bargaining issues for
the period of July 1, 2025 - June 30, 2027.

2. Approve/Ratify Tentative Agreement Between the Alum Rock Union Elementary School District and the
California School Employees Association (CSEA), Chapter #3005, for the period of July 1, 2025 - June 30, 2026;
Disclosure of major provisions of tentative agreement including costs to be incurred in current and subsequent
fiscal years (Gov. Code section 3547.5).

The District and CSEA Chapter #205 have reached the attached Tentative Agreement on the collective
bargaining issues for the period of July 1, 2025 - June 30, 2026.

3. Ratify 2.0% Salary Increase to Teamsters Bargaining Unit Members for the 2025-26 school year Pursuant to
"me, too" Provision.

On October 22, 2026 the board was presented a Tentative Agreement between the District and AREA which
included a salary increase of 3.00% (three percent) on the 2025-2026 salary schedule. Therefore, pursuant to
Article 22.1.1, "For the term of this Agreement, if any other bargaining unit receives a salary schedule increase,
off schedule bonus or health and welfare premium increase or reopener(s) greater than the Teamsters
bargaining unit, then Teamsters shall receive the same increase".

4. Ratify 0.5% Salary Increase to CSEA Bargaining Unit Members for the 2025-26 school year Pursuant to the
"me, too" Provision.

On October 22, 2026 the board was presented a Tentative Agreement between the District and AREA which
included a salary increase of 3.00% (three percent) on the 2025-2026 salary schedule. Therefore, pursuant to
Article 8.1.3, “For the term of this agreement, if any other bargaining unit receives a salary schedule increase,
off schedule bonus or health and welfare premium increase or reopener(s) greater than the CSEA bargaining
unit, the CSEA shall receive the same increase”.

5. Approve a 3% increase to the salary schedules for Certificated Management, Classified Management,
Supervisory, Confidential Management, and Unrepresented Non-Management for the 2025-26 school year,
and a 2% increase plus a 1% off-schedule payment for the 2026-27 school year.

Based on the Tentative Agreement between the District and AREA, which includes a 3% increase to the salary
schedule for the 25-26 SY, and a 2% increase plus a 1% off-schedule payment for the 26-27 SY, District
Administration is recommending that all Unrepresented Personnel get the same.

6. Resignations (Information Only)

Pursuant to Board Policy 4117.2, the Superintendent or designee has accepted the following resignations
indicated in the accompanying Memorandum.

7. Approve Memorandum of Understanding Between the Alum Rock Union Elementary School District and
Teamsters Local 150; Disclosure of major provisions of tentative agreement including costs to be incurred in
current and subsequent fiscal years (Gov. Code section 3547.5).

12. CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

1. Approve Blancas Construction Inc- Ratify and approve contract for the 2026/2027 SY. This contract will
provide the asphalt site improvement project at Adelante Dual Language Academy formerly Fischer Middle
School. Submitted by M.O.T., $103,450 dollars

Blancas construction will provide the asphalt site improvement project at Adelante Dual Language Academy
formerly Fischer Middle School, is part of the facility improvements associated with the consolidation of two
school sites into the Fischer campus. The consolidation has resulted in a significant increase in student



enrollment and campus utilization, requiring improvements to the existing school facilities and grounds to
accommodate the increased student population.

2. Approve RJ Commercial Flooring- Ratify and approve contract for the 2026/2027 SY. This contract will
provide demolition and removal of failing epoxy flooring in the boys and girls locker rooms at Adelante Dual
Language Academy formerly Fischer Middle School. Submitted by M.O.T., $106,022.04 dollars.

Due to moisture issues and subsequent bubbling of the existing epoxy flooring in the Boys and Girls Locker
rooms and Bathrooms, at Adelante Dual Language Academy (formerly Fischer Middle School).

RJ Commercial Flooring Company will provide demolition and removal of failing epoxy flooring, surface
preparation, moisture mitigation, and floor finishing. In addition, due to the unforeseeable condition of the
concrete subfloor beneath the failing epoxy, the contractor shall furnish and install a Portland-based self-
leveling underlayment across the surfaces of both locker rooms.

13. CONTRACT EXTENSIONS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

1. Approve the Boys & Girls Club of Silicon Valley contract for the 2026/2027 SY. This contract extension is for
an amendment that expands the scope of contracted services for ELOP students. Submitted by: Student
Support Services; original approved contract was in the amount of $2,365,174.00. An increase request of
$158,020.00. The total contract amount for the 2026/2027 SY is in the amount of $2,523,194.00 dollars.

The Board approved Boys & Girls Club of SV CO278100 Contract language is being adjusted as follows:
Expand ELO-P-funded program capacity at Adelante Dual Language Academy by sixty (60) additional students
in grades 1 through 8 grades and twenty (20) additional TK/K students, for a total of eighty (80) additional
students, for a cost increase by $149,520 to support the expanded enrollment.

In addition, operate a Non-Instructional Day Program at Renaissance Academy at Mathson on November 23,
24, and 25, 2026, (three (3) days) for no more than one hundred twenty-five (125) middle school students. The
Non-Instructional Day Program shall operate from 8:00 a.m. to 5:00 p.m. on each of the (3) days, providing (9)
hours of programing per day consistent with ELO-P requirements for non-school days, for a cost increase by
$8,500 for such services. The amended services will increase the contract by an additional $158,020.00.

2. Approve Restoration Management Company- Ratify and approve contract for the 2026/2027 SY. This contract
will provide repair and replacement services in the storage and computer rooms at Hubbard Media Arts due to
the fire damage. Submitted by M.O.T., $112,066.70 dollars.

On August 27, 2026, the Board approved contract CO-278116 to provide repair and replacement services in
the storage and computer rooms at Hubbard Media Arts due to the fire damage. During the initial phase of the
repair and replacement work, unforeseen asbestos abatement issues required services. Due to these
circumstances, it is necessary to increase the contract amount with Restoration Management Company to pay
for additional services.

Contract Amendment Summary

e Vendor: Restoration Management Company

¢ Project Location: Hubbard Media Arts Academy

e Purpose: Additional asbestos abatement services required after a fire incident (specifically in the
computer storage room).

¢ New Extension Date: October 31, 2026 (Previous Board approval covered 06/30/2026 to 08/31/2026).

Financial Breakdown

e Change Order #1 (Drywall & Painting): $3,526.03

e Change Order #2 (Asbestos Abatement): $43,560.70 (Funds outstanding invoice 311226)
¢ Total Current Increase Requested $43,560.70

3. Approve Cal West Fence -Ratify and approve rollover contract for the 2026/2027 SY. This contract term
extension from, end date 6/30/2026 to 10/31/2026, no additional cost. Submitted by M.O.T., $151,343.00
dollars.



Contract Term Extension: Original Contract CO 268311 was Board approved on June 25, 2026 in the amount
of $151,343.00. An extension of the contract term with Cal West Fence due to material delays, the vendor was
unable to complete the work in the 2025-2026 fiscal year. Extend Original end date of 06/30/2026 to
10/31/2026 at no additional cost to the district.

14. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

. Approval of Minutes for the following meetings: September 17, 2026, Regular Board Meeting and September

24,2026 Regular Board Meeting.

. Vendor & Payroll Warrants

Summary of Vendor and Payroll Warrants issued during September month of Fiscal Year 2026/2027.

Total of Vendor warrants $ 12,606,902.34
Total of Payroll warrants $ 4,613,269.30
Total $17,220,171.64

. Acceptance of Grants/Awards Notification

The District has received grants/awards as summarized on the attached sheet dated October 22, 2026.

. Acceptance of Donations

The District has received donations as summarized on the sheet dated October 22, 2026.

. Approval of Fundraising Activities

The District has received fundraising requests as summarized on the attached sheet dated October 22, 2026.

. Approve Bond Contracts/Extensions

The District has received a summarized list of bond contracts/extensions dated October 22, 2026

. Notices of Employment and Changes of Status / Human Resources

This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

8. Approve Contracts for Professional Services-Firms/Organizations.
The following contracts for professional services are being presented to the Board of Trustees for review and
approval.
SCHOOL/ DATE OF CONSULTANT NAME COST PURPOSE
DEPARTMENT SERVICE
Adelante 09/18/2026- | Michael BUGGSY Malone $2,500.00 | Michael BUGGSY Malone will
Academy 06/05/2027 develop a logo for Adelante
Victor Guendulain based on the awarded student

concept drawing of monarchs.
The contractor will work
closely with school
administration and district
personnel to create and
finalize a school logo that
reflects the school'’s history,
community and traditions.
Funding: General




Adelante
Academy
Maria Belen
Taitano

11/01/2026-
06/30/2027

Rick Moore/ Bay Area
Sports Official (BASO)

$135.00
per meet

Master Service Contract:

Bay Area Sports Officials,
(BASO) will provide wrestling
officiating for meet at
$135.00 per meet district-
wide.

Funding: General or
Restricted

Aptitud Academy
Suyen Jimenez

10/27/2026-
06/30/2027

Viva Verde Nature
Education

No Cost

Vida Verde Nature Education
will provide a free 3-day, 2-
night overnight camp
experience for 60 Aptitud
students.

Funding: Not Applicable

Ocala Middle
Kelsey White

10/23/2026-
06/04/2027

Entourage Imaging Inc.,
DBA: Entourage Yearbooks

NTE
$8,000.00
per site

Master Service Contract:
Entourage Yearbooks will
provide yearbook services and
yearbook printing to any
ARUSD school who wishes to
participate.

Not to exceed $8,000.00 per
site.

Funding: General or
Restricted

Academic
Services

Dr. Tara Bickford-
Williams

10/23/2026-
06/30/2027

Keep Coyote Creek
Beautiful

No Cost

KCCB will provide visual and
interactive presentations to
ARUSD students through
their Scout's Adventure to
Coyote Creek. Presentations
will be 30-45-minutes long
per class, with a minimum of 4
and maximum of 6
presentations taking place in a
single school day.
Presentations based on grade
level, ex. region's local creeks
including the water cycle,
defining a watershed, what
wildlife lives in and around the
creek, the habitat that the
creek and its waters provide,
and environmental
stewardship. Funding: Not
Applicable

Academic
Services

Yeny Rosales-
Aleman

10/23/2026-
06/30/2027

LTI Language Testing
International

$15,750.00

Language Testing
International will provide a
student assessment platform
(AAPPL Full Measure), to
support identification and
qualification for the pathway
to biliteracy attainment.
Funding: General




Technology
Daniel Pena

10/23/2026-
06/30/2027

Sutherland Consulting
Group, DBA:
EdTechnologyFunds

$9,649.00

EdTechnologyFunds will
deliver high-quality,
affordable services that will
enable our district to prepare
students to thrive in the
digital economy. These
services included assessments
and network analysis and
inventory, application
submission, competitive
bidding, review compliances
support, and record retention.
Funding: General

M.O.T.
Eric Wasinger

10/09/2026-
06/30/2027

Blancas Construction, Inc.

$23,327.00

Blancas Construction will
redesign exterior main door
and staff window installation
at Aptitud Community
Academy. Scope includes
demolition and modification
of the existing windows and
walls, framing and installation
of new door, wall repairs and
finishes, painting and final site
cleanup.

Funding: Restricted

M.O.T.
Eric Wasinger

07/01/2026-
08/31/2026

Blancas Construction, Inc.

$37,000.00

Blancas Construction will
provide an administration
office remodel at Adelante
Dual Language Academy
(Former Fischer MS)
Funding: Restricted

M.O.T
Eric Wasinger

10/09/2026-
06/30/2027

Blancas Construction, Inc.

$38,614.00

Due to an increase in
enrollment resulting from
school consolidations, Blancas
Construction,Inc. will install a
new exterior main entrance
doors at Painter/Sheppard
and Mathson. The scope
includes demolition, framing
and installation of new doors,
interior and exterior finishes,
painting and site cleanup.
Funding: Restricted

M.O.T.
Eric Wasinger

07/01/2026-
06/30/2027

Blossom Hill Glass & Mirror

$50,000.00

Blossom Hill Glass & Mirror
will provide services to
remove and replace wood and
install glass back into window
frames on an as-needed basis,
District-wide.

Funding: Restricted




M.O.T.
Eric Wasinger

09/04/2026-
06/30/2027

California United
Mechanical, Inc.

$20,000.00

California United Mechanical
will provide preventative
maintenance and repair
services for the refrigerator
and freezer units at the
District office.

Funding: Restricted

M.O.T.
Eric Wasinger

06/26/2026-
10/31/2026

Cal West Fence

No
Additional
Cost

Contract Term Extension:
Original Contract CO 268312
was Board approved on June
25,2026 in the amount of
$87,243.00. An extension of
the contract term with Cal
West Fence due to material
delays, the vendor was unable
to complete the work in the
2025-2026 fiscal year. Extend
Original end date of
06/30/2026 to 10/31/2026
at no additional cost to the
district.

Funding: Restricted

M.O.T.
Eric Wasinger

09/08/2026-
06/30/2027

General Tree Service

$50,000.00

General Tree Service will
provide emergency tree
trimming and hazardous tree
removal services at District
facilities on an as-needed
basis.

Funding: Restricted

M.O.T.
Eric Wasinger

09/01/2026-
06/30/2027

McKinley Elevator
Corporation

$10,000.00

McKinney Elevator
Corporation will provide
required inspection of all
accessible lifts and ADA lifts
as regulated by the State
district-wide.

Funding: Restricted

M.O.T.
Eric Wasinger

07/20/2026-
06/30/2027

Nickell Fire Protection

$9,287.90

Original contract Board
approved on August 13, 2026
in the amount of $4,000.00.
Additional funding is needed
due to fire extinguisher
deficiencies found during
inspection throughout the
school district. Increase
contract by $9,287.90 for a
total contract amount of
$13,287.90.

Funding: Restricted
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M.O.T.
Eric Wasinger

07/01/2026-
06/30/2027

Syserco Inc.

$28,738.00

Syserco will provide technical
support and training services
for the Energy Management
System (EMS) as-needed,
district-wide.

Funding: Restricted

Special Education
Anthony Colonna

05/16/2026-
06/30/2027

Elizabeth Isono

No
Additional
Cost

Contract Term Extension: The
original contract with
Elizabeth Isono was approved
by the Board on May 14,
2026, in the amount of
$3,900.00. The IEE was
unable to be conducted
during the 2025-2026 fiscal
year. Therefore, an extension
of the contract term is
requested, extending the
original end date of June 30,
2026, to June 30, 2027, at no
additional cost to the District.
Funding: Restricted

Special Education
Anthony Colonna

10/23/2026-
06/30/2027

Rachael Kleffer, Inc.

$10,000.00

Rachael Kleffer will provide
initial and triennial evaluations
for students in the Alum Rock
School District.

Funding: Restricted

11



Student Support
Services
Dr. Kiela Jimenez

09/26/2025-
06/30/2027

Asian Americans for
Community Involvement of
Santa Clara County INC.
DBA: AACI

No Cost

POCO Adjustment: The Board
approved AACI MY 269350
contract language is being
adjusted as follows:
Behavioral Health service
locations will include
McCollam, Ryan, and Painter,
which are designated for
Behavioral Health support
only. A detailed description of
Behavioral Health services is
included in Attachment B-
AACI Behavioral Health
Department Description of
Services, which is
incorporated into this MOU
by reference.

Duties of Provider: AACI
Behavioral Health may also
provide on-site or telehealth
individual therapy, case
management, and group
rehabilitation services to
eligible students/clients at
identified ARUSD campuses,
as further described in
Attachment B.

MOU Term to end on June
30, 2027 from June 30, 2028.
Funding: Not Applicable

Student Support
Services
Dr. Kiela Jimenez

10/23/2026-
06/30/2027

Carnegie Mellon University

No Cost

Contract Term Change: Start
date of October 23, 2026.
Carnegie Mellon University
will partner with Alum Rock
Union School District to
provide no-cost virtual math
tutoring through the PLUS
program while supporting
research on student learning
outcomes, and outlines roles,
data-sharing protocols, and
confidentiality requirements
to ensure student information
is protected while using
anonymized data to improve
instruction and measure
program effectiveness
through June 2027.

Funding: Not Applicable
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Student Support
Services
Dr. Kiela Jimenez

10/23/2026-
05/31/2027

Sacred Hearts Community
Services

No Cost

Master Service Contract:
Sacred Heart Community
Service will provide Safe,
Secure and Loved: Resilient
Families (SSL-RF), a seven-
week caregiver education and
family support program
facilitated by trained
promotoras. The program
strengthens caregiver-child
relationships, promotes
healthy early childhood
development, and provides
practical caregiving strategies
and peer support. Sacred
Heart Community Service will
coordinate with the school
district on outreach, referrals,
enrollment, scheduling, and
connections to community
resources.

Funding: Not Applicable

Student Support
Services
Dr. Kiela Jimenez

10/23/2026-
06/30/2027

Seneca Family of Agencies

No Cost

Seneca will provide County-
contracted services to Alum
Rock Union School District
(ARUSD) at no cost. The
Seneca program staff will be
on ARUSD campuses to
provide services for the
following programs: Bridging
Families Services, Therapeutic
Behavioral Services,
Woraparound, Differential
Response, Outpatient Clinic
and work in collaboration with
the district to provide services
for youth that have been
referred to Seneca through
the above listed programs.
Funding: Not Applicable

Student Support
Services
Dr. Kiela Jimenez

10/23/2026-
06/30/2027

Springboard Collaborative

$88,217.25

Springboard will provide a
comprehensive literacy and
math program for Cycle 2
Spring 2027 that includes
family workshops, teacher
coaching and incentives to
achieve data driven literacy
growth in students. The
contract will support four (4)
school sites serving 180
students in PreK-3rd grade
for the 2026-2027 school
year.

Funding: Restricted
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Student Support
Services
Dr. Kiela Jimenez

10/23/2026-
06/30/2027

The Future Talent of Silicon
Valley, DBA: First Tee-
Silicon Valley

$25,500.00

Master Service Contract:

First Tee-Silicon Valley (FTSV)
will provide youth
development through its
Community Partner School
Program to 15 schools in
Alum Rock Union School
District (ARUSD). The
Program equips
educators/youth leaders to
successfully deliver FTSV's
curriculum of life skills
through golf. It includes: FTSV
equipment on loan, training,
support, coordination, and a
field trip to FTSV. Schools
may participate on a first-
come, first-served basis
through a Community Partner
Agreement (CPA) each
academic year. Each school
must complete a Request for
Contracted Services PUR-
123.

Funding: Restricted
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9. Approve Resolution No. 20-26/27 Inventory Disposal.

Authorize the sale, donation, and/or disposal of surplus property under the direction of the Procurement
Manager, Assistant Superintendent of Business Services and/or Superintendent.

10. Approve Memorandum(s) of Understanding.

The District has received the following Memorandum(s) of Understanding as summarized on the sheet(s) dated
October 22, 2026.

SCHOOL/ DATE OF NSULTANT NAME COST PURPOSE
DEPARTMENT SERVICE




Academic
Services
Sandra Garcia

10/23/2026-
06/30/2027

Stanford University,
Department of Urology
(Kan Lab)

No Cost

This Memorandum of
Understanding outlines the
voluntary partnership between
Alum Rock Union Elementary
School District and Stanford
University, Department of
Urology (Kan Lab), to
collaborate on activities and
services in support of the
National Institutes of Health
(NIH)-funded research study
under award number
1K23DK143350-01.
Funding: Not Applicable

Human Resources
Stephanie
Monroe

10/23/2026-
06/30/2031

California State University,
East Bay

No Cost

Multi-Year Service Contract:
Cal State East Bay will provide
Memorandum of
Understanding and Agreement
for the Employment of
University Students who have
an Intern Credential.

Funding: Not Applicable

Human Resources
Stephanie
Monroe

10/23/2026-
06/30/2029

University of California,
Merced

No Cost

Multi-Year Service Contract:
UC Merced will provide a
Teacher Preparation Program
Agreement for Placement of
Student & Intern Teachers.
Funding: Not Applicable

Social Emotional
Learning
Kristin Burt

10/23/2026-
06/30/2031

University of San Francisco
(School Counseling
Internship)

No Cost

Multi-Year Service Contract:
University of San Francisco, in
collaboration with Alum Rock
Union School District, will
provide practicum and
fieldwork experience for
students pursuing a California
Pupil Personnel Services (PPS)
credential.

Funding: Not Applicable
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Student Support
Services
Dr. Kiela Jimenez

07/01/2026-
06/30/2028

Santa Clara County Office of
Education-Migrant Education

No Cost

Multi-Year Service Contract:
Santa Clara County Office of
Education (SCCOE) and Alum
Rock Union School District
(ARUSD) are entering into this
MOU in order to facilitate
sharing of data as appropriate
to effectively support Migrant
Education Student Success.
Data elements: Directory
information, attendance,
grading information, and any
other data elements that will
allow SCCOE to support
student success in school.
Funding: Not Applicable

11. Current Enrollment.

15. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the

Superintendent or designee with supporting documents and information, if any, at least one week before the

scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be
postponed to a later meeting in order to allow sufficient time for consideration and research of the issue. BB

9322

16. ADJOURNMENT

1. President adjourns the meeting.

17. NEXT MEETING(S)

1. November 12,2026 (2026-2027 School Year).
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