
 

 



I.​ Call to Order and Recognition of Audience 
A.​ Pledge of Allegiance 
B.​ Conflict of Interest 
C.​ School Board Norms 
D.​ Public Communication 

II.​ Consent Agenda (Action) 
A.​ Reading and Approval of October 5, 2026 Regular Board Meeting Minutes 
B.​ Payment of Bills (Paid, Unpaid) 
C.​ Pledged Securities  
D.​ Administrative Memo 
E.​ Other 

1.​ Horizontal Advancement Report 
2.​ September 14, 2026 Health Insurance Committee Meeting Minutes 
3.​ October 13, 2026 Facilities Committee Meeting Minutes 

III.​ Regular Agenda 
A.​ Recognition 
B.​ Correspondence 
C.​ Reports 

1.​ Student Council Report 
2.​ NDSBA Convention Report 

D.​ Board Education 
1.​ Secondary Schedule (Adam Gehlhar, Brian Knox. Darby Heinert) 

 
E.​ Strategic Plan Progress Monitoring 

1.​  Dashboard 
a)​ Strategic Focus 3: Helping Students Stay Engaged  

F.​ Superintendent’s Report (Mr. Gehlhar) 
G.​ Old Business 
H.​ New Business 

1.​ Activities 
2.​ Building and Grounds 
3.​ Curriculum, Assessment and Instruction 

a)​ Endorsement of Secondary Schedule Change for the 2027-2028 School 
Year (Action)  
(1)​ Secondary Schedule Memo   

4.​ Finance: 
a)​ Review of General Fund Balance (Information) 

https://drive.google.com/file/d/1FD2LGo1OZqwKXwm8d9lxJwYArnJ1HEOH/view?usp=drive_link
https://drive.google.com/file/d/1tT2d_04cVldQHidS_oW6vy_0GiMgE3xK/view?usp=drive_link
https://drive.google.com/file/d/1e0mFwxMmlAbsIZnJBXwEB0XRXx0voU5D/view?usp=drive_link
https://drive.google.com/file/d/1rQmt5S-xVxzr8eMdW5Qjq7KuupTsmqNX/view?usp=drive_link
https://drive.google.com/file/d/1UC-46K6y5ikVoqairCUSL3bXjhSihzAn/view?usp=drive_link
https://drive.google.com/file/d/1RwW-PI-G_oIMUCSuJRUlU7CPKgaOfv65/view?usp=drive_link
https://drive.google.com/file/d/1r60SJul_3PjOYl0Ndv014071JKZZqSUi/view?usp=drive_link
https://docs.google.com/spreadsheets/d/e/2PACX-1vRHM9CSELeG3eCoQuzn8h0qfxuBmj1gSmg0TFENnfAW0mRCvG9R8mNxt9DTLiZq4JRpv0evAWSRUJI1/pubhtml?gid=333191200&single=true
https://drive.google.com/file/d/1yAHTTrklvj0aFYM2obl7rdq9dfeEp6H3/view?usp=drive_link
https://drive.google.com/file/d/1ZJcn1KHjGvipPDe1HXO_rUuE-11pYYmP/view?usp=drive_link


b)​ Review of Monthly Financial Reports (Information)  
5.​ Operations 

a)​ Approval of Snow Removal Bid (Action) 
b)​ Washington Inventory Sale (Informational) 

6.​ Personnel 
a)​ Request Position change to  General Education in support of Special 
Education. (Action) 

7.​ Policy and Procedures  
a)​ Approval of Recommended Policies (Action) 

(1)​ Amended Policy ABCA (Copyrighted Material and Intellectual 

Property) 

(2)​ First Reading of ABCA-AR (Computer Software) 
8.​ Tuition 

a)​ Approval of 2026-2027 Tuition Agreement (Action) 
(1)​ Montpelier 

(2)​ Pingree 

9.​ Other 
a)​ Approval of Sponsorship Agreement with Farmers Union Insurance 

(Action) 

IV.​ Items for Future Agenda 

V.​ Meetings to be Scheduled 
A.​ Professional Development Committee Meeting on Monday, October 26, 2026 at 

3:30 pm in the Multi-Purpose Room. 
B.​ District Improvement Committee Meeting on Thursday, October 29, 2026 at 3:30 

pm in the High School Library 
C.​ School Board Meeting on Monday, November 2, 2026, at 5:30 p.m. in the 

Thompson Room in the Middle School 
D.​ School Board Retreat on Monday, November 2, 2026 to follow the board meeting 

in the District Office Conference Room 

VI.​ Monthly Superintendent Evaluation: 
A.​ Section 4: Curriculum & Student Support Services (Expectations/Evidence) 
B.​ Section 6: Operations and Resource Management (Expectations/Evidence) 

VII.​ Adjournment 

https://drive.google.com/file/d/1n4DCyuGHPDgVGLaYjCn9FzwDUjYm-t7D/view?usp=drive_link
https://drive.google.com/file/d/16anY_ufatkjQ88q7Z8d2wOyrJmPnoYm8/view?usp=drive_link
https://drive.google.com/file/d/17yIHWJdVe-CHsNQRNfYSF38cS4J77hcW/view?usp=drive_link
https://drive.google.com/file/d/1Y6IokSlrDprBRslUAACRbXV4ARMf3lFZ/view?usp=drive_link
https://drive.google.com/file/d/1Y6IokSlrDprBRslUAACRbXV4ARMf3lFZ/view?usp=drive_link
https://drive.google.com/file/d/10uELuIW7rSf7GN-BtQ34YpnxMCby83PM/view?usp=drive_link
https://drive.google.com/file/d/1ksi8-vC_rQtW9AQRRT8Djt81kd4tPcnD/view?usp=drive_link
https://drive.google.com/file/d/1_5_UaK6jeeehvPxsl4NtIoSzNBUOOvhf/view?usp=drive_link
https://drive.google.com/file/d/1xs4wgYRjkE5q7Ugl0RoCbNuPxsKNS8fi/view?usp=drive_link
https://drive.google.com/file/d/1-Hytlj2fqZCjWP8-L0DOcDTA0pfJbsb_/view?usp=drive_link
https://docs.google.com/document/d/1ZgmwdkruyEJDHH-dWAxAJMWE55zSGrJx/edit?usp=drive_link&ouid=116796008071913008127&rtpof=true&sd=true
https://docs.google.com/document/d/1bdLZzWuW0GzE0jFGdgUCWp65aRilsgUe/edit?usp=drive_link&ouid=116796008071913008127&rtpof=true&sd=true
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