Policy Type: Governance Process

Annual Agenda Planning

GP-8E

MONTH

MONITORING SCHEDULE

POLICIES MONITORED
QUARTERLY MEETING

July

EL-1: Global Executive Constraint
EL-2: Emergency Supt. Succession

August

R-2: Student Safety, Health and Wellbeing
EL-14: District Calendar
EL-16: Facilities

September

EL-12: Standards Based Academic
Program

EL-13: Instructional Matls. Selection

GP-1,2,3,4,5,9,10

October

R-1: Academic Excellence
EL-7: Budgeting/Financial Planning

November

R-3: Exemplary Staffing
EL-11: Annual Report to the Public

December

EL-10: Communication and Counsel to the
Board

GP-11,12,13,14

January

EL-15: Student Learning Environment/
Discipline

February

EL-3: Treatment of Parents, Students and
Public
EL-4: Staff Treatment

March

GP-3,9,10,15

All B/SR (1-5)

April

R-4: Community Engagement and Support

EL-5: Staff Compensation
EL-6: Staff Evaluation

May

Board Outside Liaison Assignments

June

R-5: Operational Excellence and Fiscal
Responsibility

EL-8: Financial Administration
EL-9: Asset Protection

GP-6,7, 8

All Results
Operational Plan
(Retreat)
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