DeAnda ES - SDMC Meeting Minutes

Date: October 7, 2026
Meeting Type: SDMC Meeting
Format: In-Person/Virtual
Meeting Began: 3:30 p.m.
Meeting Adjourned: 4:30 p.m.

1. Welcome & Review of Agenda

The meeting began at 3:30 p.m. with introductions for both in-person and virtual participants.
The committee reviewed the agenda, action plan, and indicators of success.

Guiding Questions:

e Are we addressing actions that are current concerns?
e Are there mid-point checks in place? Yes.

Indicator #1: Meeting the current needs of the campus and providing feedback.

2. Attendance & Enrollment
The committee reviewed current attendance and enrollment data.

Current Enrollment: 629 students

Projected Enrollment: 661 students

The campus did not meet the projected enroliment, which impacted the budget.

A second-grade teacher position and one TA position were closed.

A sixth PK classroom was opened, which assisted with enrolling additional students.

Attendance:

e Campus Goal: 98%
e |ast Year: 95%
e Current Attendance: 96%

Current Attendance Incentives:

e Candy, popcorn, and pizza incentives for students meeting attendance goals
e “Perfect Attendance” classroom recognition
e Campus Cycle Attendance Dance



Possible Additional Ideas:

e Create a video promoting the school’s attendance rating/goal.
e Increase communication with parents regarding the importance of attendance.
e Create a promotional video highlighting the attendance dance and other incentives.

3. Student Performance Data Review
The committee reviewed the student performance data summary provided.

Historically, DeAnda has performed higher in Math than in RLA. Last year, 25-26, the opposite
trend was observed.

The committee continued reviewing:

STAAR data

BOY MAP Growth data
Dibels/Lectura
TELPAS

SPED and At-Risk data

4. Questions & Feedback

Library: Ms. F. Gonzalez asked whether time during Ancillary could be utilized to provide
students with additional math fact fluency and reading practice.

5. District Updates

There were no district changes or additional updates at this time.

6. Safety & Security
The committee reviewed current safety and security practices.

e Raptor Alerts continue to be utilized to account for students during drills.
e Officers visit the campus approximately once every two months.
e Required drills are being conducted monthly and are in compliance.

Parent Concern: Traffic continues to back up from the horseshoe area to Almeda-Genoa.

Campus Concern: Multiple students are dismissed at the same time, contributing to
congestion. Car-rider parents picking up students as walkers may also contribute to traffic
concerns.

Possible Resolution: Have a staff member assigned to direct traffic. (Cruz)



7. Curriculum, Staff Development & Instructional Strategies

The committee reviewed the information and ideas provided regarding curriculum, staff
development, and instructional strategies.

8. Budget & Resources
The committee reviewed available budget and resource information.

Funding is available for tutorials; planning is pending.
A concern was raised regarding students who may be struggling or receiving low grades
but may not qualify for tutorials.

e The campus currently has embedded “Acceleration Time” within the classroom
schedule.

e The last tutorials were held from 3:20—4:20 p.m.

Budget: The committee reviewed the provided budget information.

9. Additional Comments & Resource Updates

e Substitutes will be limited, and campus TAs will be utilized first when coverage is
needed.
e The campus purchased IXL.

Technology Question: The committee discussed how much funding will be allocated toward
technology and the possibility of purchasing:

e Student laptops
e CleverTouch boards
e Headphones

Additional Technology Update: The campus received a donation of ipads for teachers to
support communication and instructional use in the classroom.

10. Other Questions, Comments & Concerns

The committee discussed the importance of reinforcing uniform expectations across the
campus to ensure consistency.

11. Approval of Minutes & Adjournment
The previous meeting minutes were reviewed and accepted.

The meeting was adjourned at 4:30 p.m.
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