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ELEMENTARY SCHOOL

SDMC Meeting Agenda
10/7/2026

Our mission is to empower scholars: to become global leaders, to strive for excellence, and to become responsible citizens, critical

thinkers, and effective communicators.

SCHEDULE

Activity

Presenter/
Time

Details

Action Steps/Notes

Introductions

e Selection of Scribe

Action Plan &
Indicators of
Success
(2026-27)

¢ Indicator of Success #1 - By May 2027, 85% (23 out of 27) of teachers will earn a
score of 10 or higher in Domain II: Instruction during calibrated SPOT observations
conducted during Tier | instruction.

¢ Indicator of Success #2 - By May 2027, 100% of PLC teams will maintain and regularly
utilize student mastery trackers that are updated following each unit formative
assessment and used to identify instructional adjustments.

¢ Indicator of Success #3 - By May 2027, the percentage of students with disabilities
scoring at or above the 60th percentile will increase from 10% to 15%, as compared to
the May 2026 baseline.

¢ Indicator of Success #4 - By May 2027, the percentage of Emergent Bilingual students
scoring at or above the 50th percentile on NWEA MAP Reading will increase to 50%.

¢ Indicator of Success #5 - By May 2027, the percentage of students scoring Well
Below Benchmark on DIBELS (K-2) will decrease to 14%.

¢ Indicator of Success #6 - By May 2027, 85% (23 out of 27) of teachers will earn a
score of 10 or higher in Domain IlI: Instruction during calibrated SPOT observations
conducted during the Acceleration Block.

Are we addressing our greatest needs? What adjustments would help?




Attendance &
Enrollment
Data Review

Enroliment: 629 students in HISD Connect (includes non-ADA)
Projection: 661

GOAL: 98%
2025-26: 95%
Current: 96%

Attendance Incentives:
Supports & Next Steps: Leverage ideas from Recruitment & Retention Committee

Student
Performance
Data Review

STAAR trends (Reading, Math, Science)
o Goals: 85% Approaches, 65% Meets, 35% Masters
o 2025: 78% Approaches, 56% Meets, 28% Masters
m  Domain 1: B (82)
m  Domain 2: A (90)
m  Domain 3: A (92)
o 2026: 74% Approaches, 53% Meets, 28% Masters
m  Domain1: C(79)
m  Domain 2: B (88)
m  Domain 3: B (82)
m 4 Distinctions: Reading, Math, Science, & Postsecondary Readiness

MAP Growth -
o Math: BOY - 52nd percentile achievement

o Reading: BOY - 49th percentile achievement
o Reading (Spanish): BOY - 52nd percentile achievement
o Science: BOY - 55th percentile achievement
DIBELS / Early Literacy
o DIBELS: BOY - 34% Well Below, 14% Below, 27% At, 25% Above

o Lectura: BOY - 25% Well Below, 8% Below, 47% At, 20% Above

TELPAS (EB progress): 43% (Target was 40%)

SPED & At-Risk subgroup performance

District e CNA/CIP (SDMC) Meetings
Updates

Safety & e Drills

Security e Raptor Alerts




Curriculum,
Staff
Development,
& Instructional
Strategies

e PLCs
Demo Lessons and Instructional Walks

After-school & Saturday Tutorials
LSAE/Small-group instruction
IXL, Zearn, & Summit K12 usage
Teacher Specialist/TA Support

Instructional Focus - “Focus 4"

e Intentional small group instruction (Acceleration)
e IRT

What feedback do you have on staff development?

Budget &
Resources

e Current Campus Budget

Communities in Schools

Extra Duty Pay / Overtime (Tutorials/Clubs)
Intervention Teachers

Instructional Materials (IXL/Amira)
Substitute Teachers

General Supplies

Upcoming
Events

10/6-10/7: Second Grade G/T Testing

10/8: Dress with Colors of a Hispanic Country’s Flag
10/9: Teacher Service Day (No School for Students)
10/13-10/14: Fifth Grade G/T Testing

10/16: Coffee with the Principal - 8:30 am

10/20: Fall Student Survey (3rd-5th Grades)

Other
Questions,
Comments, &
Concerns




Members:

Teachers:

Ms. Avila-Tovar

Ms. S. Gonzalez

Mr. Brown, SPED representative

Professional:

Mr. Contreras

Non Instructional:
Ms. F. Gonzalez
Ms. Leandra Martinez

Parents:
Edith Quintana
Christian Ortiz

Community Members
Lindsay Locke, Space City, Lindsay.locke]@yahoo.com

Moises Herrera

Busi R .
Melvin Craddock, SVTN, mcraddock@svin.com
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