School Council Meeting
Date: 09/10/2026
Time Frame: 04:00 PM - 04:30 PM

Agenda -

1.

Call to Order

2. Roll Call/Introductions

e Ms. Nakia Johnson (Assistant Principal)

e Ms. Tiffany Bush (Parent) — Secretary

e Mrs. Dedra Shears (Parent/Community Member) — President

e Mr. Darrien Gilbert (Parent/Community Member)

e Mrs. Garner (Parent)

e Mrs. O’Neal (2™ Grade Teacher)

e Ms. Alettia Rucker (Parent/Community Member/Business Owner) — Liaison

Purpose of School Council

e Similar to PTO, however, small

o Helps support students and teachers regarding raising grades and attendance

Discussion on By-Laws

e (Can be found on website

SIP Goals

o Empowering learners through engaging teaching and a school culture rooted in
respect, equity, student voice and emotional well-being

e Achieving lifelong learning EXCELLENCE through engaged instruction and respect
for all

e Connectedness creating a positive learning community for teachers, students, and
staff.

During the 2026-2027school year, we will increase from 90% to 93% of our

kindergarten through 2nd grade scholars on or above grade level as measured by the

end of the year reading iReady diagnostic. We will increase from 73% to 76% of our 3rd-

5th grade scholars meeting proficient or higher on the end of the grade Georgia

Milestones ELA assessment.

During the 2026-2027 school year, we will increase from 86% to 89% of our

kindergarten through 2nd grade scholars on or above grade level as measured by the

end of the year math I-Ready diagnostic. We increase from 69% to 74% of our 3rd_sth
grade scholars meeting proficient or higher on the end of the grade Georgia Milestones
Math assessment.

During the 2026-2027 school year, we will strengthen student success through an
enhanced Multi-Tiered System of Supports (MTSS), by ensuring 90% (621) of students
meet academic, behavioral (PBIS), and attendance through Tier 1 supports.

1. Key Measures
e Math — ELEOT observations standards D&E
e Number talks walkthrough observations
e Instructional look for walkthroughs (GALEADS)



e Student iREADY data tracking folders/notebooks (3-5)
e Reading — ELEOT observations standards D&E
e Instructional look fors walkthroughs
e Foundations walkthroughs
e Daily Student Writing (Prompt and Process)
e Student iREADY tracking folders/notebooks (3-5)
e Culture/Climent — Monthly attendance reports for the ART team
o PBIS monitoring
2. Upcoming Events:
e Additional Club Options coming soon
e Upcoming extended learning — Monster Math Night Oct 29th
e Dances — PBIS
e Vertical Planning for teachers working with other grade levels
e  WIN (What I Need) — individual personalized instructional time (Small
Groups)
3. Business Partnerships/Donations
e Donations needed — Individually wrapped/sealed candy

Date and agenda for next meeting

Oct. 6,2026
4 PM Media Center

Adjourn



