Fonwood Early Childhood Center

Shanedra Burkhalter, Principal

SDMC Quarterly 1 Meeting Agenda

Thursday, October 15, 2026 | Meeting Time: 1:00 P.M. Location: Large Conference Room

Focus: Building a Strong Foundation — Student Achievement, Family Engagement & Campus Improvement

Attendees:
Committee Members, Campus Staff, and Campus Administration

Meeting Objective

Review beginning-of-year campus priorities and student needs, gather stakeholder input, and
identify actionable next steps to support the 2026-2027 Campus Improvement Plan.

Agenda item Time Discussion / desired
outcome
Welcome, Introductions & . Confllrm att.end.ance,
5 min meeting objectives, and
SDMC Purpose . o
committee responsibilities.
Review key campus goals,
Campus Improvement 10 min current initiatives, and
Plan Priorities opportunities for
committee input.
Review available CIRCLE
BOY t for PK3/PK4;
Beginning-of-Year Student . O renf:ls or PK3 ’
. 10 min discuss literacy, oral
Achievement
language, early math, and
intervention priorities.
Review attendance patterns
Attendance & Student . and brainstorm family-
10 min
Success centered attendance
supports.
Discuss parent
Family & Community 5 min participation, home
Engagement learning connections, and
upcoming family activities.
Enrichment & Student . Rewgw Tiger Cl.Ub’ Prelude
10 min Music Foundation, and
Support Programs
other campus supports.
Agree on
Recommendations, Action 10 min recommendations, owners,

Items & Closing

deadlines, and items for the
next meeting.

Total planned time: 60 minutes



Guiding Discussion Questions

e What do our beginning-of-year data suggest about PK3 and PK4 student strengths and

needs?

e Which literacy, language, and math interventions should be prioritized?

e How can families and partners help us improve attendance and learning outcomes?

Committee Recommendations & Action Log

Recommendation / Action Responsible Person

Due Date

Facilitator: Shanedra Burkhalter
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