
Financial Focus Group

October 14, 2026



Agenda
● Introductions & Purpose 

● Explain the connection between 
enrollment and the budget 

● Explore our 2026-27 enrollment 

● Share findings from our 2025-26 
enrollment analysis

● Preview our future enrollment and 
financial forecast
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Introductions

In your table groups, please share (in 1 minute or less):

● Your name

● The school(s) you are representing

● The reason why you wanted to be part of this group 

● Your favorite candy



Purpose
Develop a shared understanding of the current and future fiscal 
state of the district in order to surface questions for us to consider 
as we make budgetary decisions.



Understanding our Roles
What will this focus group do?

● Learn about the current state of the district budget and enrollment. 
● Build a shared understanding of the challenges we’re facing as we plan for the future. 
● Provide opportunities to ask questions and share individual thoughts. 
● Help us understand knowledge gaps and community perspectives we should keep in mind. 

What the focus group is:

● A learning, listening and information sharing group.
● An opportunity for dialogue with district leaders.
● A place to build understanding of current and future fiscal state of the district

What the focus group is not:

● A citizen advisory committee or task force under Policy 4110. 
● A decision-making body or group that votes or takes formal action. 
● A group that will collect findings or form recommendations. 
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Enrollment Drives our Budget
 

$102.55M of Tahoma’s 
state funding is based on 
Average Annual FTE (full 
time equivalent) 
enrollment. 

The State provides us 
with ~$12,442 in funding 
per FTE enrollment.

2026-27 = $136.74M

General 
Fund

$177.67M

The remaining $34.19M is 
tied to characteristics of 
our enrolled population. 



Headcount vs. FTE
Headcount: Total number of students enrolled (includes part time + 
full time)

FTE (Full Time Equivalent): All full time + the combined fractions of 
part time students

Examples of part-time enrollment:

● Some students participating in homeschool attend for part of the day
● Students taking online classes outside of TSD
● Part-time Running Start students

Washington State funds school districts based on FTE, 
not headcount. 



2026 - 27
Enrollment

Update

202 20



2026-27 FTE Enrollment

Oct 2026

Within 0.07 FTE of budget



October 2025 vs. October 2026 enrollment

Headcount FTE

2025 2026 Difference 2025 2026 Difference

CRES 582 565 -17 579 561 -18

GPES 743 658 -85 741 657 -84

LWES 708 696 -12 702 689 -14

RCES 640 601 -39 638 600 -40

SLES 460 412 -48 457 410 -47

TES 646 598 -48 645 595 -50

MVMS 1,053 1,078 +25 1,045 1,074 +30

STMS 1,147 1,141 -6 1,141 1,137 -3

THS 2,815 2,805 -10 2,525 2,437 -87

Total 8,794 8,554 -240 8,473 8,160 -312

All #’s are 
rounded to 
the nearest 
whole #



2026-27 FTE Enrollment Summary

2026-27 Actuals vs. 2026-27 Budgeted Enrollment: 
8,160 vs. 8,160 = +0 FTE compared to budget.

Will decrease roughly -65 FTE throughout the year due to cohort 
migration. Funding loss will be absorbed by Fund Balance.

Oct 2026-27 vs Oct 2025-26 Enrollment: 
8,160.53 vs. 8,472.57 = -312.04 FTE lower than last year

-312 FTE x $12,442 = -$3,881,904 less funding from enrollment 
Recouped by not filling ~26 open teaching positions last spring. 
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Why is our Enrollment Declining?



Kindergarten Analysis

King County birth data pulled from page 23 of the January 2026 Demographic Report.

https://go.boarddocs.com/wa/tahoma/Board.nsf/goto?open&id=DR2TDV76E602


Cohort Migration Analysis

Net loss of 67 students 
to moves out of our area



Cohort Migration Analysis

Link to Cohort Migration Analysis Detail

https://go.boarddocs.com/wa/tahoma/Board.nsf/goto?open&id=DYDTGU775BAA


Running Start Analysis

3.26% average Running Start growth per year as a percentage of eligible students.
*2026-27 RS enrollment not available for this presentation.



Running Start Analysis



Running Start Analysis

All 2025-26 RS Students surveyed last spring. 77% response rate.



2027 - 28 
Enrollment 
Forecast

and Beyond
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Future Kindergarten Projections

Anticipated 2027-28 Kindergarten 
Cohort = 465 FTE



Future Cohort Migration Projection



Future Running Start Projection



2027-28 Enrollment Projection

-434 FTE x $12,442 = -$5,399,828 less funding (enrollment only)



What about new construction? 
● Switchers Landing (Phase 2) is our only large-new construction  
● Targeted completion date between AUG 2027 and FEB 2028
● 180 NEW dwelling units x 0.312 FTE = +56.16 FTE possible 
● Not included in projections due to the variability of timeline 

this could change as we learn more throughout the year  

Student Generation Rates pulled from page 34 
of the January 2026 Demographic Report.

https://go.boarddocs.com/wa/tahoma/Board.nsf/goto?open&id=DR2TDV76E602


2027-28 Enrollment Projection

Early projections show a potential three-year loss of -902 FTE 
or roughly 10% of our 2024-25 enrollment.



2029-30 Enrollment Projection

Early projections show a potential five-year loss of -1,735 FTE 
or roughly 20% of our 2024-25 enrollment.



What happens if we do nothing?



What are we doing about it?
Develop a shared understanding of the current and future fiscal 
state of the district in order to surface questions for us to consider 
as we make budgetary decisions.



Before you go…
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Preview of December 2nd
● Review of levy funds
● Overview of cuts made for the 2026-27 school year
● Current breakdown of expenditures and anticipated 

cuts to our funding
● Targeted reduction for 2027-28 to maintain a fund 

balance of 10-12%
● What should district leaders keep in mind moving 

forward?  
● What should district leaders keep in mind as we 

adjust to the size that we will become? 



Want to Learn More?

We’ve made some recent 
updates to the Budget 
webpage, including articles 
from around the state, 
region and country. Scan the 
QR code and take a look! 

We’ll also be adding copies of these slides to that page. 



Thank You!

Next Meeting:
Wednesday, December 2nd


