MounT GRrevLock REGIONAL ScHooL DisTricT
BULLYING PREVENTION AND INTERVENTION PLAN
(A TRANSLATED VERSION IS AVAILABLE UPON REQUEST.)

Commitment to Safety and Respectful Behavior of All Students and Staff
INTRODUCTION: PRIORITY STATEMENT

The Mount Greylock Regional School District (“District”) is committed to providing all students with a
safe learning environment free from bullying and cyber-bullying. This commitment is a critical aspect of
the District’s comprehensive efforts to promote learning and to prevent and eliminate all forms of
bullying, cyber-bullying, or retaliation against those reporting bullying and other harmful and disruptive
behaviors that interfere with the learning process.

Pursuant to M.G.L. c.71, §370, the District prohibits any form of bullying, cyber-bullying, or retaliation in
the school building, on or off school grounds or in school-related activities. The District will conduct an
immediate investigation of all reports and complaints meeting the definition of bullying, cyber-bullying
and retaliation and take prompt action to end that behavior and restore a student target’s sense of
safety. The District will support this commitment in all aspects of the school community, including
curricula, instructional programs, staff development, extracurricular activities, and parent or guardian
involvement.

The District expects that all members of the school community, students and adults, will treat each other
in a civil manner and with respect for differences. Bullying can create unnecessary anxiety that affects
the ability or desire of a student to attend school, learn in school, travel on the school bus, feel safe in
school areas such as the playground or cafeteria, or participate in special or extracurricular activities. The
failure to address bullying behavior also gives other students the message that it is permissible to engage
in negative conduct. This Bullying Prevention and Intervention Plan (“Plan”) is a comprehensive approach
to addressing bullying and cyberbullying, and the District is committed to working with students, staff,
families, law enforcement agencies, mental health and community agencies to prevent issues of
violence. In consultation with these constituencies, the District has established this Plan for preventing,
intervening, and responding to incidents of bullying, cyber-bullying, and retaliation. The plan shall apply
to students and members of a school staff, including, but not limited to, educators, administrators,
school nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to an extracurricular
activity and paraprofessionals. The school Principal is responsible for the implementation and oversight
of the Plan.

DEFINITIONS:

Aggressor. The student or a member of school staff including, but not limited to, an educator,
administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an
extracurricular activity or paraprofessional perpetrator of bullying, cyber-bullying, or retaliation as
defined in M.G.L. c.71, §370.

Bullying. As defined in M.G.L. ¢.71, §370 it is the repeated use by one or more students or members of a
school staff, including, but not limited to, educators, administrators, school nurses, cafeteria workers,
custodians, bus drivers, athletic coaches, advisors to an extracurricular activity and paraprofessionals of a



written, verbal or electronic expression or a physical act or gesture or any combination thereof, directed
at a target that:

Causes physical or emotional harm to the target or damage to the target’s property;
places the target in reasonable fear of harm to themself or of damage to their property;
creates a hostile environment at school for the target;

infringes on the rights of the target at school; or

materially and substantially disrupts the education process or the orderly operation of the
school.
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Cyber-bullying. As defined in M.G.L. c.71, §370, cyber-bullying is bullying through the use of technology
or any electronic communication, which includes, but will not be limited to any transfer of signs, signals,
writing, images, sounds, data or intelligence of any nature transmitted in whole or in part by a wire,
radio, electromagnetic, photo electronic or photo-optical system, including, but not limited to, electronic
mail, internet communications, instant messages or facsimile communications.

Cyberbullying also includes:

® The creation of a web page or blog in which the creator assumes the identity of another person
if the creation of a web page or blog creates any of the conditions previously cited.

e The knowing impersonation of another person as the author of posted content or messages, if
the creation or impersonation creates any of the conditions enumerated in clauses (i) to (v),
inclusive, of the definition of bullying previously cited.

e The distribution by electronic means of a communication to more than one person or the
posting of material on an electronic medium that may be accessed by one or more persons, if
the distribution or posting creates any of the conditions enumerated in the definition of bullying
previously cited.

Hostile Environment. A situation in which bullying causes the school environment to be permeated with
intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter the conditions of the
student’s education.

Retaliation. Any form of intimidation, reprisal, or harassment directed against a person who reports
bullying, provides information during an investigation of bullying, or witnesses or has reliable
information about bullying considered unacceptable behavior within the meaning of the school’s
Expectations for Behavior in the Student Handbook. Such retaliation or intimidation may result in
disciplinary action.

Target. A student victim of bullying, cyber-bullying or retaliation as defined in M.G.L. c.71, §370.

Note - certain students may be more vulnerable to becoming a target of bullying or harassment based on
actual or perceived differentiating characteristics, including race, color, religion, ancestry, national origin,
sex, socioeconomic status, homelessness, academic status, gender identity or expression, physical
appearance, pregnant or parenting status, sexual orientation, mental, physical, developmental or sensory
disability or by association with a person who has or is perceived to have one or more of these
characteristics.

Other behaviors which are rude and hurtful but do not meet the criteria to be termed bullying, may not



require reporting under the law, but will be addressed within the school’s Expectations for Behavior in
the Student Handbook. For the purpose of this Plan, whenever the term bullying is used it is to denote
either bullying or cyber-bullying.

LOCATIONS
Bullying is prohibited:

On School Grounds. Including property immediately adjacent to school grounds, at a school-sponsored
or school-related activity, function or program whether on or off school grounds, at a school bus stop, on
a school bus or other vehicle owned, leased or used by the District, or through the use of technology or
an electronic device owned, leased or used by a school district or school.

Off School Grounds. Including at a location, activity, function or program that is not school-related, or
through the use of technology or an electronic device that is not owned, leased or used by a school, if
the bullying creates a hostile environment at school for the target, infringes on the rights of the target at
school or materially and substantially disrupts the education process or the orderly operation of the
school.

REPORTING

Any Staff Member (i.e. anyone employed by the District) shall immediately report any instance of
bullying or retaliation they have witnessed or become aware of to the Principal or designee. Reports of
bullying or retaliation may be oral or written. Oral reports made by or to a staff member shall be
recorded in writing. Use of an Incident Reporting Form is not required as a condition of making a report.
A school or district staff member is required to report immediately to the Principal or designee or to the
Superintendent or designee when the Principal or Assistant Principal is the alleged aggressor or to the
school committee or designee when the Superintendent is the alleged aggressor. The requirement to
report to the Principal or designee does not limit the authority of the staff member to respond to
behavioral or disciplinary incidents consistent with school or district policies and procedures for behavior
management and discipline. Staff members shall include, but are not limited to, an educator,
paraprofessional, administrator, school nurse, cafeteria worker, custodian, bus driver, athletic coach,
advisor to an extracurricular activity, support staff member or substitute teacher.

All Volunteers will immediately report any conduct that may be bullying, cyber-bullying, retaliation, or
intimidation when they have witnessed it or become aware of it to the school Principal or designee.
Volunteers will be notified of and trained in the reporting requirement.

Parents/Guardians The District expects and strongly encourages parents or guardians, and others who
witness or become aware of an instance of bullying or retaliation involving a student to report it to the
Principal or designee. Parents or guardians, and others may request assistance from a staff member to
complete the written report to the Principal or designee. The report to the Principal is best if done in
immediate direct conversation followed by written communication to allow for immediate assessment of
an alleged target’s needs for protection and to restore a sense of safety for that student.

Students The District expects students who believe they have been subjected to bullying, cyber-bullying,
or retaliation, or who witness or become aware of an instance of bullying or retaliation involving a
student, to report it to the Principal or designee. This report may also be made to the student’s teacher,



counselor, or any adult staff member. Students will be provided practical, safe, private and
age-appropriate ways to report and discuss an incident of bullying with the Principal or designee, or with
a staff member. This report is best if done in direct conversation with the staff member, but may also be
done by other means or through the student’s parent or guardian, immediately followed by a written
report to the Principal or designee.

Anonymous Reports of bullying, cyber-bullying or retaliation, or reports by students or parents or
guardians who wish to remain anonymous, may be submitted to the Principal or designee and will be
immediately investigated. No disciplinary action will be taken against a student based solely on an
anonymous report.

A Reporting Form will be made available in the Principal’s office, on the District’s website as a
downloadable PDF file and other locations determined by the Principal. This form shall be submitted
directly to the Principal or designee or sent anonymously to the Principal or designee of the school.
Even if the target or the target’s family does not fill out the reporting form, the District will immediately
begin the investigation of the bullying charge upon notification.

False Reports submitted knowingly and alleging bullying, cyber-bullying, or retaliation will be subject to
disciplinary action in accordance with the school’s Expectations for Behavior.

INVESTIGATING AND RESPONDING TO REPORTS

Upon receipt of a report of alleged bullying, cyber-bullying, or retaliation, the school Principal or
designee will, before fully investigating the allegations of bullying or retaliation, take steps to assess the
need to restore a sense of safety to the alleged target and/or to protect the alleged target from possible
further incidents. Responses to promote safety may include, but not be limited to, creating a personal
safety plan; pre-determining seating arrangements for the target and/or the aggressor in the classroom,
at lunch, or on the bus; identifying a staff member who will act as a “safe person” for the target; and
altering the aggressor’s schedule and access to the target. The Principal or designee will take additional
steps to promote safety during the course of and after the investigation, as necessary. In conducting an
investigation, the Principal or designee will consider how the bullying behavior might impact the general
learning environment of the school or the impact it may have on bystanders or other students in the
school. Actions may be necessary, even if the target indicates the aggressor’(s) behavior is permissible.

The Principal or designee will immediately conduct an investigation. During the investigation, the
Principal or designee will, among other things, interview students, staff, witnesses, parents or guardians,
and others as necessary. The Principal or designee (or whoever is conducting the investigation) will
remind the alleged aggressor, target, and witnesses that retaliation is strictly prohibited and will result in
disciplinary action.

Confidentiality shall be used to protect a person who reports bullying or retaliation, provides information
during an investigation of bullying or retaliation, or is witness to or has reliable information about an act
of bullying or retaliation.

The Principal or designee is required to investigate all reports of potential acts of bullying or
cyber-bullying. This obligation exists regardless of requests from reporters to not investigate or talk with
certain students or individuals. We encourage reporting, but reporting on the condition that no action
will be taken or limits placed on the investigation cannot be accepted.



Steps of the Investigation:

a) An oral or written report is received.

b) The report is weighed against the definition of bullying or cyber-bullying prior to beginning an
investigation

c) The targetis interviewed, the level of threat is assessed, and actions to protect the target and
reporters are taken as appropriate. If the target declines to be interviewed the District will
continue the investigation without further information from the target.

d) Interview the individual(s) reporting the alleged bullying or retaliation incident, if other than the
target, and note and interview other witnesses (especially adults) or any online involvement.

e) Interview the alleged aggressor(s).

f) Determine the merit and plausibility of the report.

g) Determine the circumstances and establish disciplinary or other consequences, if necessary.

h) Report to the Williamstown Police Department, if necessary.

CONSEQUENCES OF AND RESPONSES TO BULLYING
If the school Principal or designee determines that bullying or retaliation has occurred and consequences
are merited, the school Principal or designee will:

a) Promptly notify the parents or guardians of the target and the aggressor about the results of the
investigation and what action is being taken to prevent further acts of bullying or retaliation.
NOTE: All notice to parents must comply with applicable state and federal privacy laws and
regulations. Because of the legal requirements regarding the confidentiality of student records,
the Principal or designee cannot report specific information to the target’s parent or guardian
about the disciplinary action taken unless it involves a “stay away” order or other directive that
the target must be aware of in order to report violations.

b) Notify the Director of Pupil Personnel Services if any of the students are on an IEP or on a 504
Plan.

c) Take appropriate disciplinary action in accordance with the District’s disciplinary policies.

d) Notify the local law enforcement agency if the Principal or designee has a reasonable basis to
believe that the incident meets the definition of bullying and may result in criminal charges
against the alleged aggressor.

i If the local law enforcement is notified, the Principal or designee shall document the reasons
for the decision.

ii. If the local law enforcement agency is not notified or if it determines that its involvement is
not necessary, then the Principal or designee shall respond to the behavior as is appropriate
within the school’s Expectations for Behavior in the Student Handbook.

iii. A Memorandum of Understanding on file in the Principal’s and Superintendent’s Office
between the District, Williamstown Police Department and Berkshire County District
Attorney’s Office will outline the nature of this reporting.

e) If anincident of bullying, or retaliation involves students from another school district, the
Principal or designee will promptly notify the appropriate administrator of the other school
district so that both may take appropriate action.

f)  If anincident of bullying or retaliation occurs on school grounds and involves a former student
under the age of 21 who is no longer enrolled in the school district or school, the principal of the
school informed of the bullying or retaliation shall notify the local law enforcement agency if the
principal has a reasonable basis to believe that criminal charges may be pursued against the
aggressor.



CONSEQUENCES AND SUPPORT SERVICES

Bullying behavior can take many forms and can vary dramatically in its seriousness and its impact on the
target and other students. Accordingly, there is no one prescribed response to verified acts of bullying
and retaliation. Consequences and disciplinary action will be applied in accordance with the school’s
Expectations for Behavior in the Student Handbook. The responses will range from redirection of future
behavior to suspension or police involvement and possible expulsion from school. These actions will
escalate in severity for repeated offenses or with the severity of the implication of the negative conduct.
Actions may be accompanied by the referral to counseling or other therapeutic support. The specific
action will be age appropriate, concrete and immediate. The nature and extent of disciplinary action
imposed or consequences applied, is a matter within the sound discretion of the building
principal/designee. The Principal will balance the need for accountability and safety of the target with
the need to teach appropriate behavior. Consequences and discipline for acts of retaliation will be
imposed at the same, or more severe level as the underlying bullying, cyber bullying or inappropriate
behavior.

Students who are not primary participants in the reported act of bullying, cyber-bullying, or retaliation
but join in, may be subject to disciplinary action or consequences as if they were primarily involved.
“Joining-in” is a form of endorsing the behavior. Consequences or disciplinary actions taken in an
instance of bullying will be shared with the appropriate school staff members to ensure awareness and
follow through.

Specific steps to take to support vulnerable students - When it is determined that a target is in fear or is
being threatened, the Principal will develop a safety plan to take immediate steps to limit and control the
behavior of the aggressor(s) who are causing the threat. The safety plan will be developed in
collaboration with the appropriate staff and shared with staff to ensure enforcement and follow-up. The
Principal or designee will periodically follow-up with the target(s), and their parents, in an incident to
ensure the student believes the situation has improved and that any threat or fear has been significantly
reduced or eliminated.

The Principal will offer counseling and referral services for appropriate family members for both targets
and aggressors.

PROFESSIONAL DEVELOPMENT

Annual Staff Training on the Plan. Annual training for all school staff on the Plan will include staff duties
under the Plan, an overview of the steps that the Principal or designee will follow upon receipt of a
report of bullying or retaliation, and an overview of the bullying prevention curricula to be offered at all
grades throughout the school. Staff members hired after the start of the school year are required to
receive the training during the school year in which they are hired.

Ongoing Professional Development. The goal of professional development is to establish a common
understanding of tools necessary for staff to create a school climate that promotes safety, civil
communication, and respect for differences. Professional development will build the skills of staff
members to prevent, identify, and respond to bullying. As required by M.G.L. c. 71, § 370, the content of
school wide and district wide professional development will be informed by research and will include
information on:



e developmentally (or age-) appropriate strategies to prevent bullying;

e developmentally (or age-) appropriate strategies for immediate, effective interventions to stop
bullying incidents;

e the complex interaction and power differential that can take place between and among an
aggressor, target, and witnesses to the bullying;

e research findings on bullying, including information about specific categories of students who
have been shown to be particularly at risk for bullying in the school environment. This plan
recognizes that certain students may be more vulnerable to becoming a target of bullying or
harassment based on actual or perceived differentiating characteristics, including race, color,
religion, ancestry, national origin, sex, socioeconomic status, homelessness, academic status,
gender/sexual identity or expression, physical appearance, pregnant or parenting status, sexual
orientation, mental, physical, developmental or sensory disability, or by association with a
person who has or is perceived to have 1 or more of these characteristics.

e theincidence and nature of cyber-bullying;

e internet safety issues as they relate to cyber-bullying.

Professional development will also address ways to prevent and respond to bullying or retaliation for
students with disabilities that must be considered when developing students’ Individualized Education
Programs (IEPs). This will include a particular focus on the needs of students whose disability affects
social skills development.

Additional areas identified by the District for professional development include:
e promoting and modeling the use of respectful language;

e fostering an understanding of and respect for diversity and difference;

e building relationships and communicating with families;

e constructively managing classroom behaviors;

® using positive behavioral intervention strategies;

e applying constructive disciplinary practices;

e teaching students skills including positive communication, anger management, and empathy for
others;

e engaging students in school or classroom planning and decision-making;

® maintaining a safe and caring classroom for all students.

Written Notice to Staff. The school will provide all staff with an annual written notice of the Plan by
publishing information about it, including sections related to staff duties, in the District employee
handbook and the school’s Expectations for Behavior in the Student Handbook.

PARENT AND STUDENT EDUCATION ABOUT THIS PLAN

Parent Education and Resources. The school will offer education programs for parents/guardians that
are focused on the parental components of the anti-bullying curricula and any social competency
curricula used by the school. The programs will be offered in collaboration with parent groups.

Notification Requirements. Each year the school will inform parents or guardians of enrolled students
about the anti-bullying curricula that are being used. This notice will include information about the
dynamics of bullying, including cyber-bullying and online safety. The school will send parents written



notice each year about the student-related sections of the Plan and the school's Internet safety policy. All
notices and information made available to parents or guardians will be in hard copy and electronic
formats. The school will post the Plan and related information on its website.



