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ANTIETAM SCHOOL DISTRICT
SCHOOL BOARD WORKSHOP MEETING AGENDA
Monday, October 19, 2026, 7:00 p.m.

AGENDA/CALL TO ORDER - Ms. Ramsey
v" The next voting meeting will take place on Monday, October 26, 2026, at 7:00 pm in the
District Office Boardroom.

APPROVAL OF AGENDA

PUBLIC COMMENT

Procedures for Public Comment:

The ASD School Board welcomes the public to comment on agenda items and other issues that
pertain to the ASD. We would like to remind everyone who would like to offer public comment
that each speaker will be given a 3-minute time limit for their comments, and that the public
comment time is not intended to be a question-and-answer session with the school board. If you
have a question that you would like addressed, please reach out to Dr. Matlack via email, and he
will communicate with ASD Board Members. Thank you for your cooperation and continued
partnership with the ASD. If you would like to take this opportunity to speak please state your
name and address for the record.

STUDENT REPRESENTATIVE -Student Council

SUPERINTENDENT'S REPORT - Dr. Timothy Matlack
v" Discussion items:

Infinite Campus Grade Report Training

Update of Facilities Analysis

Safety and Security Grant

Facilities Grant

APPROVAL OF MINUTES - Ms. Ramsey
Monday, September 21, 2026 workshop meeting; Monday, September 28, 2026 Voting Meeting.

TREASURER'S REPORT - Mrs. Storms

FINANCE COMMITTEE - Mrs. Storms

e Approve the per diem student service contract with "M" Powerment for a 10th-grade
student at $320 per day effective October 13, 2026, pending final review and approval by
the district solicitor.

PROPERTY COMMITTEE - Mr. Roberts

v’ The Property Committee will meet Monday, October 26, 2026, at 6:30 pm in the District
Office Boardroom. The next meeting will take place on Monday, November 16, 2026, at 6:30
pm in the District Office Boardroom.

v" Discussion Item: Kerry C. Hoffman Intermediate School — Tree



Workshop Meeting Agenda Monday, October 19, 2026

10.

11.

12.

13.

14.

15.

16.

17.

18.

o Ratify the Garaventa Lift Quotation/Agreement for a Vertical Wheelchair lift - Shaftway
Type, Quote # 4021-02 dated June 9, 2026, for Kerry C. Hoffman Intermediate School,
$28,000.00.

e Accept the donation of materials from Donors Choose for the classroom project "Happy
Tummies and Happy Minds".

BEIT/TCC - Stacy Stair

POLICY COMMITTEE - Mrs. Stief

v The Policy Committee canceled the October 19, 2026 meeting. The next meeting will take
place on Monday, November 9, 2026, at 6:15 pm in the District Office Boardroom.

e Approve the residency affidavits for one 1st-grade student, one 4th-grade student, one
Sth-grade student, one 7th-grade student, and one 11th-grade student for the remainder of
the 2026-2027 school year.

BERKS CAREER & TECHNOLOGY CENTER - Mr. Trieb

BERKS COUNTY INTERMEDIATE UNIT - Mrs. Stief

ATHLETIC/ACTIVITIES COMMITTEE - Mrs. Miller

CURRICULUM COMMITTEE - Mrs. Worrall

v The Curriculum Committee canceled the October 19, 2026 meeting. The next meeting will
take place on Monday, November 9, 2026, at 5:30 pm in the District Office Boardroom.

LEGISLATIVE/COMMUNICATIONS COMMITTEE - Mrs. Randolph

NEGOTIATIONS COMMITTEE - Mr. Trieb

PERSONNEL COMMITTEE Ms. Ramsey

e Amend the September 28, 2026 motion regarding the 2026-2027 Co-curricular list and
replace it with the updated list of staff and amounts dated October 19, 2026.

o  Amend the motion for the Classroom Monitors approved at the September 28, 2026,
board meeting to correct the rate of pay from their current rate to daily substitute rates for
the following: Chelsea Boudreau, Lauren Yelk, Kristin Heller, and Robin Derr.

e Ratify the addition of Isabella Hahn to the 2026-2027 BCIU guest teacher/sub list
effective October 15, 2026.

e Approve the transfer of Dr. Felice Stern, Antietam High School Principal, to the Assistant
Superintendent of the Antietam School District, effective October 26, 2026.

e Approve the FMLA request for Elizabeth Faust-Shucker for the following estimated
dates: March 31, 2027 through May 31, 2027



Workshop Meeting Agenda Monday, October 19, 2026

19. OLD BUSINESS
20. NEW BUSINESS
21. PUBLIC COMMENT

22. ADJOURN



