White Pigeon Board of Education Meeting
Monday, August 10, 2026
White Pigeon Community Schools Bus Garage

1. The meeting was called to order at 7:00 p.m. by Nicole Hagenbuch.

a. Board Members Present: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, Michele Strayer.
b. Absent: Dan Cropsey and Andy Morris..

c. Administrators Present: Michelle Delarye and Shelly McBride.

d. Absent: None.

2. The Pledge of Allegiance was said, led by Leonard Hinkson.

3. Michele Strayer made a motion, supported by Stacy Jancasz to approve meeting minutes from:
a. July 22, 2023 Board of Education Meeting

Roll call vorte; the motion carried 4-0. Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.

4. Elementary Principal Todd Reynolds presented highlights for Central Elementary. MS/HS Principal
Damien Loveless presented MS/HS building highlights.

5. Michele Strayer made a motion supported by Stacy Jancasz to approve the following addition/deletions
to the agenda:
Addition to Agenda, XI Action Item #6, Add,
Recommendation to appoint , to serve as the secretary of the board of education.

6. Michele Strayer made a motion, supported by Leonard Hinkson to approve the Consent Agenda as
presented.
a. Approval of Payment of Bills:

General Fund $ 127,846.40
Food Service Fund $ 89,567.64
Sinking Find C $ 76,094.00
2024 Capital Project $ 561,527.77
Activities $ 2,207.64

b. Personnel Report
Relative to New Emplovee Recommendations:

Emma Wogoman 3rd Grade Long Term Sub

Shelby Bennett 4th Grade Long Term Sub

Therese Schwartz 5th Grade Teacher Long Term Sub

Jeff Carper Assistant Football Coach (pending background & fingerprints)

Relative to Emplovee Reassignments (For informational purposes only)

Relative to Employee Resignations (For informational purposes only)

Relative to Emplovee Leave of Absence (For informational purposes only)

Relative to Emplovee Retirements (For informational purposes only)

c. Recognition and Acceptance of Gifts:
Roll call vote; the motion carried 4-0. Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.




7. Stacy Jancasz made a motion, supported by Michele Strayer to approve the course offerings as

presented for the 2026-2027 school year.
Roll call vote; the motion carried 4-0.Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.

8. Leonard Hinkson made a motion, supported by Stacy Jancasz, to approve the CTE credit award increase

from 1.25 to 1.5 starting with the 2026-2027 school year as presented.
Roll call vote; the motion carried 4-0. Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.

9. Michele Strayer made a motion, supported by Leonard Hinkson, to approve the GPA restructuring with

the incoming freshman class, class of 2030 as presented.
Roll call vote; the motion carried 4-0. Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.

10. Michele Strayer made a motion, supported by Stacy Jancasz, to appoint Fred Barclay to fill the current

vacancy on the White Pigeon Board of Education.
Roll call vote; the motion carried 4-0.Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.

11. Recommendation to approve the resolution for an election on Tuesday, November 3. 2026, for the

sinking fund millage replacement proposal for five years.
Roll call vote; the motion carried 4-0.Ayes: Nicole Hagenbuch, Leonard Hinkson, Stacy Jancasz, and Michele Strayer. Nays:
None.

12. Nominations were made for board secretary. Michele Strayer made a motion supported by Nicole

Hagenbuch to nominate Stacy Jancasz for the position of Board Secretary.
Roll call vote; the motion carried 3-0-1. .Ayes: Nicole Hagenbuch, Leonard Hinkson, and Michele Strayer. Nays:
None. Abstain: Stacy Jancasz

12. Announcements were made regarding the following:
a. There is not a work session scheduled for September.
b. A meeting of the Board of Education will be held on Wednesday, September 16, 2026 at 6:00 p.m., in
the high school, room 15.

13. Board President Sigler discussed meeting with local townships and discussing sinking fund facts in
person.

11. Superintendent McBride reiterated to the leadership to talk to staff about voting importance.

The regular meeting adjourned at 7:26 p.m.

Stacy Jancasz, Secretary



