SHARPSTOWN

APOLLOS

Shared Decision-Making Committee (SDMC) Mtg. Agenda

20262027 School Year | Meeting #1 | October 15, 2026

Meeting Theme: One School. One Vision. Shared Ownership. Student Success.

Purpose: Review our campus progress, celebrate accomplishments, identify opportunities for
improvement, and gather stakeholder feedback to strengthen student achievement, school
culture, and campus operations.

Facilitator: Dr. Edwards

Time

5 min

5 min

5 min

5 min

5 min

5 min

Agenda Iltem

1. Welcome & SDMC
Purpose

2. Celebrating Our
Progress

3. Student Achievement &
Instruction

4. Student Attendance &
School Culture

5. Upcoming Campus
Initiatives

6. Stakeholder Voice &
Next Steps

Discussion Focus

Introductions, committee expectations, shared
decision-making, and campus vision

Homecoming 2026, district instructional visits, campus
improvements, and graduation progress

Assessment performance, instructional priorities, Spot
observations, and IRT #2 preparation

Attendance trends, student incentives, discipline
systems, and campus safety

Testing, student supports, family engagement, and
upcoming events

Committee feedback, recommendations, action items,
and next meeting
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