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@ bakertilly

Independent Auditors' Report

To the Boards of Education of
Transportation Joint Agreement of School Districts 47 and 155

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major fund of
the Transportation Joint Agreement of School Districts 47 and 155, lllinois, as of and for the year ended

June 30, 2021, and the related notes to the financial statements, which collectively comprise the Transportation
Joint Agreement of School Districts 47 and 155's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors' judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the Transportation Joint Agreement of
School Districts 47 and 155's preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances but not for the purpose of expressing an opinion on
the effectiveness of the Transportation Joint Agreement of School Districts 47 and 155's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and the major fund of the Transportation Joint Agreement of
School Districts 47 and 155, lllinois, as of June 30, 2021 and the respective changes in financial position
thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information as listed in the table of contents be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit for the year ended June 30, 2021 was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the Transportation Joint Agreement of School Districts 47 and 155's basic
financial statements. The supplementary information for the year ended June 30, 2021 as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements for the year
ended June 30, 2021, and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the supplementary information is fairly
stated in all material respects, in relation to the basic financial statements as a whole for the year ended June
30, 2021.

We also previously audited, in accordance with auditing standards generally accepted in the United States of
America, the basic financial statements of the Transportation Joint Agreement of School Districts 47 and 155
as of and for the year ended June 30, 2020 (not presented herein), and have issued our report thereon dated
November 12, 2020, which contained unmodified opinions on the respective financial statements of the the
governmental activities and the major fund. The supplementary information for the year ended June 30, 2020 is
presented for purposes of additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the 2020 financial statements. The information has been
subjected to the auditing procedures applied in the audit of the 2020 basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare those financial statements or to those financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the supplementary information is fairly stated in all material respects
in relation to the basic financial statements as a whole for the year ended June 30, 2020.



Prior-Year Comparative Information

We have previously audited the Transportation Joint Agreement of School Districts 47 and 155's 2020 financial
statements, and we expressed unmodified audit opinions on the respective financial statements of the
governmental activities and the major fund in our report dated November 12, 2020. In our opinion, the
summarized comparative information presented herein as of and for the year ended June 30, 2020, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Btor Tilly U5, 127

Oak Brook, lllinois
November 23, 2021



TRANSPORTATION JOINT AGREEMENT

OF SCHOOL DISTRICTS 47 AND 155
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

Districts 47 and 155, by joint resolution of both boards of education in August 1974, established the
Transportation Joint Agreement of School Districts 47 and 155 (the “TJA”) to cooperatively share
transportation operations and costs. The districts have agreed to share most operational costs
proportionally based on mileage attributable to each district’s transportation operation. Capital outlay,
building and site improvement costs are shared on a 50/50 basis as are some administration costs.
District 155 provides the site at 1204 McHenry Ave and District 47 acts as the administrative agent for the
TJA and accordingly manages the TJA checking account and records its revenues and expenditures,
performs its payroll function and tracks its capital assets. Each district provides revenue to the TJA from
each district’'s own Transportation Fund based on a dollar for dollar basis according to each district’s
monthly expenditures as provided by TJA’s bookkeeper.

This section of TJA’s annual report presents management’s discussion and analysis of the TJA financial
performance during the fiscal year ended June 30, 2021. The management discussion and analysis is
designed to focus on current activities, resulting change and currently known facts. Please read it in
conjunction with the TJA'’s financial statements.

I USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements, prepared in accordance with Governmental
Accounting Standards Board (GASB) statements No. 34. These standards alter both the form and the
accounting principles utilized to prepare the statements, as compared to previous years.

The Statement of Net Position and Statement of Activities provide information about the activities of the
TJA, presenting a long-term view of the TJA financial condition. The Statement of Net Position and the
Statement of Activities answer the question. “How did we do financially during fiscal 2021?" These
statements include all assets and liabilities using the full accrual basis of accounting, similar to the
accounting used by most private-sector companies. This basis of accounting takes into account all of the
current year's revenues and expenses regardless of when cash is received or paid.

These two statements report the TJA’s net position and the annual change in net position. This change in
net position is important because it tells the reader that, the financial position of the TJA has improved or
diminished.

TJA only has one fund. The balance sheet and the statement of revenues, expenditures and changes in
fund balance display how services were financed in the short-term as well as what remaining resources
are available for future spending. These statements use an accounting method called modified accrual
accounting, which focuses on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources at the end of the fiscal year. The differences between governmental
activities (reported in the Statement of Net Position and the Statement of Activities) and governmental
funds are disclosed in reconciliations that accompany the fund financial statements.

Notes to Financial Statements
The Notes to Financial Statements are an integral part of this report and should be read in conjunction

with the financial statements to obtain a full understanding of that data. The Notes to the Financial
Statements can be found on pages 14-19 of this report.

Page 4



TRANSPORTATION JOINT AGREEMENT

OF SCHOOL DISTRICTS 47 AND 155
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

Required Supplementary Information

The Required Supplementary Information is presented concerning the TJA's General Fund budgetary
schedule. A budgetary comparison schedule has been provided with original budget and actual and
variance data for the General Fund to demonstrate compliance with this budget.

Schedule of Expenditures (General Fund)

This schedule provides more detailed information regarding the expenditures of the TJA with budget and
actual data and a comparison to the prior year actual.

Il FINANCIAL HIGHLIGHTS

> Total net position was $8,144,795, an increase of $550,543 from the prior year.

> TJA had an ending unrestricted net position of $1,767,682 which was an increase of $47,112
from 2020.

> Most of TJA's net position value comes from its net investment in capital assets of $6,377,113.

> Total revenues from services decreased by $693,030 to $7,855,596 from 2020 due to limited
services provided during the pandemic in the 2020/21 school year.

> Expenses in the statement of activities totaled $7,305,244, a decrease of $639,650 from the prior
year due to limited services provided during the pandemic in the 2020/21 school year.

M. FINANCIAL ANALYSIS
The following are comparative financial statements, which showcase key financial data.

Table 1
Statement of Net Position
Fiscal Years Ending June 30, 2021 and 2020

ASSETS 2021 2020
Cash $1,211,855 $865,150
Accounts Receivable 775,724 1,071,933
Depreciable Assets 6,377,113 5,873,682
Total Assets 8,364,692 7,810,765
LIABILITIES
Current Liabilities 219,897 216,513
Total Liabilities 219,897 216,513
NET POSITION
Net Investment in

Capital Assets 6,377,113 5,873,682
Unrestricted 1,767,682 1,720,570
Total Net Position $8,144,795 $7,594,252

Page 5



TRANSPORTATION JOINT AGREEMENT

OF SCHOOL DISTRICTS 47 AND 155
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

Ill. FINANCIAL ANALYSIS (cont.)

Table 2
Statement of Activities
Fiscal Years Ending June 30, 2021 and 2020

2021 2020
REVENUES

Charges for Services $7,855,596 $8,548,626
EXPENSES

Bus Operations 7,305,244 7,944,894
Net Program Revenues 550,352 603,732
General Revenues:

Investment Earnings 191 521
CHANGE IN NET POSITION 550,543 604,253
Net Position July 1, 2020 7,594,252 6,989,999
Net Position June 30, 2021 $8,144,795 $7,594,252

The change in net position is primarily attributable to a net decrease in revenues and a decrease in the
expenses for operations. This is balanced with an increase in capital asset purchases exceeding
depreciation on existing assets and the change in unavailable revenue relating to member contributions
for the year ended June 30, 2021.

Governmental Activities

Total revenues in the governmental activities decreased by $693,030 to $7,855,596, which represents an
8.1% decrease from the prior year. Most of the revenues come from each district’s own transportation
fund and are paid to TJA based on each district’s proportional share of expenditures.

Total expenses totaled $7,305,244, which was a decrease of $639,620 over the prior year of 8% due to
need of operations beginning March 17, 2020 and limited in person instruction during the 2020/21 school
year reducing the transportation services.

IV. ANALYSIS OF SIGNIFICANT BUDGET TO ACTUAL VARIANCES

The analysis that follows provides explanation for the most significant variances between budgeted and
actual results.

> OQverall, actual revenues were $2,251,738 less than budgeted. TJA revenues are collected from
District 47 and District 155 based upon actual expenditures incurred.

> Expenditures were $2,293,406 less than budgeted due to the reduced costs of fuel, and other
operational items with the change in operations as impacted by COVID-19. Staffing costs were also
less than budgeted due to unfilled positions. The lower amount of expenditures correlates to the
lower amount of revenue.
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TRANSPORTATION JOINT AGREEMENT

OF SCHOOL DISTRICTS 47 AND 155
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

V. LONG-TERM OBLIGATIONS
At the end of fiscal year 2021, TJA had no long-term obligations.
VI. CAPITAL ASSETS

At the end of the fiscal year 2021, TJA had $6,377,113 invested in buildings, and transportation
equipment (net of accumulated depreciation).

Capital Assets (Net of Accumulate(-jr?Dbelgrtciation) at June 30, 2021 and 2020
2021 2020
Building $352,871 $364,248
Transportation Equipment 6,024,242 5,509,434
Totals $6,377,113 $5,873,682

Overall, capital assets increased $503,431 from fiscal year 2020 to fiscal year 2021 due to current year
bus purchases exceeding depreciation on existing assets as well as new additions.

See Note 5 of the financial statements for more detailed information.
VIl. MAJOR SIGNIFICANT EVENTS & CONCERNS

Overall, there are no significant events or concerns for TJA. However, below are some items that are
important or will continue to be monitored.

> The State of lllinois continues to delay funding for transportation reimbursement. This revenue
loss can impact the individual school districts. COVID-19 and the reduction of expenditures will
impact the transportation claim of each individual district.

> The TJA management team found more cost effective risk management options by changing
insurance brokers to align with both districts and the CLIC program beginning with the 2020/21
fiscal year.

> The TJA management team continues to seek competitive bidding for fuel and equipment
purchases to assist in the reduction of costs. Due to COVID-19 and the reduction of operational
needs, TJA continues to work with vendors to maintain quality service and competitive pricing.

CONTACTING THE TJA’s FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview to all those who are interested in the TJA’s
finances and to show the TJA's accountability for the money it receives. If you have questions about this
report or need additional financial information, contact:

Catherine Nelson

Assistant Superintendent of Business
Community Consolidated School District 47
300 Commerce Drive

Crystal Lake, IL 60014
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155
STATEMENT OF NET POSITION
AS OF JUNE 30, 2021

GOVERNMENTAL
ACTIVITIES

Assets
Cash $ 1,211,855
Accounts receivable - from member districts 775,724
Capital assets, net of accumulated depreciation 6,377,113
Total assets 8,364,692
Liabilities
Accounts payable $ 42,705
Accrued salaries 177,192
Total liabilities 219,897
Net position
Net investment in capital assets 6,377,113
Unrestricted 1,767,682
Total net position $ 8,144,795

See Notes to Basic Financial Statements
Page 8



TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2021

NET (EXPENSE)

REVENUE AND
PROGRAM CHANGES IN
REVENUES NET POSITION
CHARGES FOR GOVERNMENTAL
FUNCTIONS/PROGRAMS EXPENSES SERVICES
GOVERNMENTAL ACTIVITIES
Transportation operations $ 7,305,244 $ 7,855,596 $ 550,352
Total governmental activities $ 7,305,244 $ 7,855,596 550,352
General revenues:
Net investment income 191
Total general revenues 191
Change in net position 550,543
Net position, July 1, 2020 7,594,252
Net position, June 30, 2021 8,144,795

See Notes to Basic Financial Statements

Page 9



TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155

GOVERNMENTAL FUND
BALANCE SHEET
AS OF JUNE 30, 2021

WITH COMPARATIVE TOTALS FOR JUNE 30, 2020

GENERAL GENERAL
FUND FUND
2021 2020

Assets
Cash $ 1,211,855 $ 865,150
Accounts receivable - from member districts 775,724 1,071,933
Total assets $ 1,987,579 $ 1,937,083
Liabilities, deferred inflows of resources, and fund
balance
Liabilities
Accounts payable $ 42,705 $ 59,123
Accrued salaries 177,192 157,390
Total liabilities 219,897 216,513
Deferred inflows of resources
Unavailable member contributions 223,899 218,455
Total deferred inflows of resources 223,899 218,455
Fund balance
Unassigned 1,543,783 1,502,115

Total fund balance 1,543,783 1,502,115

Total liabilities, deferred inflows of
resources and fund balance $ 1,987,579 $ 1,937,083

See Notes to Basic Financial Statements
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155
RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION
AS OF JUNE 30, 2021

Total fund balances - governmental fund $ 1,543,783

Amounts reported for governmental activities in the Statement of
Net Position is different because:

The cost of capital assets (buildings and equipment) purchased is reported
as an expenditure in the governmental fund. The Statement of Net Position

includes those capital assets among the assets of the Agreement as a whole.

Cost of capital assets $ 13,231,474
Accumulated depreciation (6,854,361)

6,377,113
Certain revenues receivable by the Agreement and recognized in the Statement of Net
Position do not provide current financial resources and are not included as
deferred inflows of resources in the Governmental Funds Balance Sheet
as follows:

Member contributions 223,899

Net position of governmental activities $ 8,144,795

See Notes to Basic Financial Statements
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155

GOVERNMENTAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2021
WITH COMPARATIVE ACTUAL AMOUNTS FOR JUNE 30, 2020

GENERAL GENERAL
FUND FUND
2021 2020
Revenues
Member contributions $ 7,791,980 $ 8,282,445
Student fees 58,172 47,726
Net investment income 191 521
Total revenues 7,850,343 8,330,692
Expenditures
Transportation operations 4,409,524 5,098,610
Maintenance 349,336 347,582
Fixed charges 1,427,187 1,315,908
Capital outlay 1,368,216 1,058,145
Field trips 104,251 263,881
Other 150,161 194,141
Total expenditures 7,808,675 8,278,267
Net change in fund balance 41,668 52,425
Fund balance, beginning of year 1,502,115 1,449,690
Fund balance, end of year $ 1,543,783 $ 1,502,115

See Notes to Basic Financial Statements
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155
RECONCILIATION OF THE GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2021

Net change in fund balance - governmental fund $ 41,668

Amounts reported for governmental activities in the Statement of
Activities are different because:

Capital outlays are reported in governmental fund as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense. This is the amount by which

capital outlay exceeded depreciation in the current period.

Depreciation expense $

(787,746)
Capital outlay

1,441,766

654,020

The net effect of various miscellaneous transactions involving capital

assets, (sale, disposal, transfer, etc.) is to decrease net position. (150,589)

Certain revenues included in the Statement of Activities do not provide

current financial resources and, therefore, are included as deferred inflows
of resources in the fund statements:

Member contributions 5,444

Change in net position of governmental activities $ 550,543

See Notes to Basic Financial Statements
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

NOTE 1 — NATURE OF ORGANIZATION AND OPERATIONS

The Transportation Joint Agreement of School Districts 47 and 155 (the “Agreement”) was
organized in August 1974 by joint resolution of Crystal Lake Community Consolidated School
District No. 47 and Community High School District 155 for the primary purpose of providing
transportation services to the school districts.

An Advisory Board composed of two members from each district is responsible for operations.
Administrative activities are handled by Crystal Lake Community Consolidated School District
No. 47. District employees are considered District 47 employees for purposes of Illinois
Municipal Retirement Fund pension calculations and deductions, participation in the self-
insurance fund related to health care and for participation in a group health plan.

The Agreement’s facilities are located on land owned by Community High School District 155.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTANT POLICES

Reporting Entity

This report includes all of the funds of the Agreement. The reporting entity for the Agreement
consists of the primary government and its component units. Component units are legally
separate organizations for which the primary government is financially accountable or other
organizations for which the nature and significance of their relationship with the primary
government are such that their exclusion would cause the reporting entity's financial statements
to be misleading. The Agreement has not identified any organizations that meet these criteria.

Basis of Presentation

Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement
of activities) report information on all of the nonfiduciary activities of the Agreement. The effect
of interfund activity has been removed from these statements. The Agreement’s operating
activities are all considered “governmental activities”, that is, activities normally supported by
taxes and intergovernmental revenues. The Agreement has no operating activities that would be
considered “business activities”.

The statement of activities demonstrates the degree to which the direct expenses of a given
function are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenues include: (1) amounts paid by the recipient of goods
or services offered by the program and (2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function. Taxes and other items not
properly included among program revenues are reported instead as general revenues.
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTANT POLICES (CONTINUED)

Governmental Funds Financial Statements

Governmental funds financial statements are organized and operated on the basis of funds and
are used to account for the Agreement’s general governmental activities. Fund accounting
segregates funds according to their intended purpose, and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts that comprise its
assets, liabilities, reserves, fund balance, revenues and expenditures. The minimum number of
funds is maintained consistent with legal and managerial requirements.

Separate financial statements are provided for the governmental fund.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned,
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows.

Governmental funds are used to account for the Agreement's general government activities.
Governmental fund financial statements are reported using the flow of current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are
recognized when they are both “measurable and available". "Measurable" means that the
amount of the transaction can be determined and "available" means collectible within the
current period or soon enough thereafter to pay liabilities of the current period. The Agreement
considers all revenues available if they are collected within 60 days after year-end. Expenditures
are recorded when the related fund liability is incurred. However, expenditures for unmatured
principal and interest on general long-term debt are recognized when due; and certain
compensated absences, claims and judgments which are recognized when the obligations are
expected to be liquidated with expendable available financial resources.

Interest on investments and intergovernmental revenue are susceptible to accrual. Other
revenues become measurable and available when cash is received by the Agreement and are
recognized as revenue at that time.

Major Governmental Fund

General Fund - The General Fund is the general operating fund of the Agreement. It is used to
account for all financial resources.
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTANT POLICES (CONTINUED)

All Financial Statements

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect reported
amounts of assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures/expenses during the reporting period. Actual results could differ
from those estimates.

Assets, Liabilities and Net Position or Equity
Deposits and Investments

State statutes authorize the Agreement to invest in obligations of the U.S. Treasury, certain
highly-rated commercial paper, corporate bonds, repurchase agreements, and the State
Treasurer's Investment Pool. Investments are stated at fair value. Changes in fair value of
investments are included as investment income.

Receivables

The Agreement has receivables of $775,724 from member districts as of June 30, 2021.
Receivables are expected to be collected within one year.

Capital Assets

Capital assets are reported in the government-wide financial statements. Capital assets are
defined by the Agreement as assets with an initial individual cost of more than $5,000 and a life
in excess of one year. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair value at the date
of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets' lives are not capitalized.

Depreciation of capital assets is provided using the straight-line method over the following
estimated useful lives:

Assets Years

Buildings 80 years
Site Improvements 20 years
Transportation Equipment 7-15 years
Other Equipment 5-20 years

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTANT POLICES (CONTINUED)

Equity Classifications

Equity is classified as net position and displayed in three components:
Investment in capital assets — Consists of capital assets including restricted capital assets.

Restricted net position — Consists of net position with constraints placed on their use either by 1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments or, 2) law through constitutional provisions or enabling legislation.

Unrestricted net position — All other net position that does not meet the definition of “restricted” or
“Investment in capital assets”.

When both restricted and unrestricted resources are available for use, it is the Agreement’s
policy to use restricted resources first, and then unrestricted resources as they are needed.

Equity is classified as fund balance in the fund financial statements and displayed in five components:

Nonspendable - includes amounts not in spendable form, such as inventory, or amounts required to be
maintained intact legally or contractually (principal endowment) (e.g., inventory, pre-paid items).

Restricted - includes amounts constrained for a specific purpose by external parties.

Committed - includes amounts constrained for a specific purpose by a government using its highest level
of decision making authority, the Advisory Board. This formal action must occur prior to the end of the
reporting period, but the amount of the commitment, which will be subject to the constraints, may be
determined in the subsequent period. Any changes to the constraints imposed require the same formal
action of the Advisory Board that originally created the commitment.

Assigned - includes general fund amounts constrained for a specific purpose by the Advisory Board or an
official that has been delegated authority to assign amounts. Assignments may take place after the end
of the reporting period.

Unassigned - includes residual positive fund balance within the General Fund which has not been
classified within the other above mentioned categories.

In circumstances where an expenditure is to be made for a purpose for which amounts are
available in multiple fund balance classifications, the order in which resources will be expended
in the General Fund is as follows: restricted fund balance, followed by committed fund balance,
assigned fund balance, and lastly, unassigned fund balance. All of the Agreement’s fund
balance as of June 30, 2021, is considered unassigned.
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTANT POLICES (CONTINUED)

Comparative Data

The financial statements include summarized prior-year comparative information. Such
information does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. Accordingly, such
information should be read in conjunction with the Agreement’s financial statements for the
year ended June 30, 2020, from which the summarized information was derived.

NOTE 3 — STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
For the year ended June 30, 2021, expenditures did not exceed budget in the General Fund.
NOTE 4 — DEPOSITS AND INVESTMENTS

The Agreement maintains an interest-bearing demand deposit account for all cash, carried at

cost, which approximates market value. At year end, the Agreement’s carrying amount of cash

was $1,211,855.

Custodial Credit Risk — Deposits

At year end, the entire bank balance of the Agreement’s deposits of $1,266,789 was
collateralized and insured.

NOTE 5 — CAPITAL ASSETS

Capital asset activity for the Agreement for the year ended June 30, 2021, was as follows:

Balance Balance
July 1, June 30,
2020 Increases Decreases 2021
Capital assets being depreciated:
Buildings $ 665,312 $ -8 - 8 665,312
Building Improvements 35,822 - - 35,822
Transportation Equipment 12,073,800 1,441,766 985,226 12,530,340
Less accumulated depreciation for:
Buildings (301,064) (11,377) - (312,441)
Building Improvements (35,822) - - (35,822)
Transportation Equipment (6,564,366) (776,369) (834,637) (6,506,098)
Net governmental activities capital
assets $ 5,873,682 $ 654,020 $ 150,589 $ 6,377,113
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO BASIC FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

NOTE 6 — RISK MANAGEMENT

The Agreement is exposed to various risks of loss related to employee health benefits; workers'
compensation claims; theft of, damage to, and destruction of assets; and natural disasters. The
Agreement participates in District 47’s insurance policies. During the fiscal year ended June 30,
2021, the Agreement continued its risk management policies by purchasing commercial
insurance from private insurance companies. There have been no significant reductions in
insurance coverage from coverage in prior years. Settled claims resulting from these risks have
not exceeded insurance coverage in any of the past three years.

The mechanics and office staff of the Agreement are eligible to participate in District 47’s self
insurance health fund. The Agreement makes contributions to the fund on behalf of its
employees, and the fund administrator, Blue Cross Blue Shield, evaluates and pays claims in
accordance with the benefit plan. Bus drivers are eligible to participate in a group health
insurance plan.

NOTE 7 — RETIREMENT SYSTEMS

lllinois Municipal Retirement Fund

All eligible employees of the Agreement are considered employees of District 47 (the “District”) for
purposes of participation in the Illinois Municipal Retirement Fund (IMRF). For purposes of IMRF,
Agreement employees are included in the actuarial valuation of District 47 and related liabilities have
been recorded with the District. Accordingly, separate actuarial information has not been determined
for Agreement employees and no liability has been allocated to the Agreement.
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2021

ORIGINAL AND
FINAL VARIANCE
BUDGET ACTUAL FROM BUDGET
Revenues
Member contributions District 47 $ 5,736,869 $ 4,377,432 $ 1,359,437
Member contributions District 155 4,327,814 3,414,548 913,266
Student fees 37,398 58,172 (20,774)
Earnings on investments - 191 (191)
Total revenues 10,102,081 7,850,343 2,251,738

Expenditures
Transportation operations 6,168,587 4,409,524 1,759,063
Maintenance 428,063 349,336 78,727
Fixed charges 1,629,507 1,427,187 202,320
Capital outlay 1,221,166 1,368,216 (147,050)
Field trips 414,758 104,251 310,507
Other 240,000 150,161 89,839

Total expenditures 10,102,081 7,808,675 2,293,406
Net change in fund balance $ - 41,668 $ (41,668)
Fund balance, beginning of year 1,502,115
Fund balance, end of year $ 1,543,783

See Auditors' Report and Notes to Required Supplementary Information
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL

DISTRICTS 47 AND 155
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
AS OF AND FOR THE YEAR ENDED JUNE 30, 2021

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Data

The budgeted amounts for the Governmental Fund are adopted on the modified accrual basis, which is
consistent with accounting principles generally accepted in the United States of America.

The Agreement follows these procedures in establishing the budgetary data reflected in the general purpose
financial statements:

1. The Administration submits to the respective Boards of Education a proposed operating budget for
the fiscal year commencing July 1. The operating budget includes proposed expenditures and the
means of financing them.

2. Formal budgetary integration is employed as a management control device during the year for all
governmental funds.

3. All budget appropriations lapse at the end of the fiscal year.

The budget amounts shown in the financial statements are as originally adopted because there were no
amendments during the past fiscal year.
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2021
(WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2020)

ORIGINAL AND

FINAL 2021 VARIANCE 2020
BUDGET ACTUAL FROM BUDGET ACTUAL
Expenditures
Transportation operations

Assistant director/safety - salary  $ 68,685 $ 69,424 $ (739) $ 66,202
Routing manager - salary 95,637 106,709 (11,072) 96,417
Administration assistant - salary 48,286 46,708 1,578 44,680
Dispatcher - salaries 112,689 109,070 3,619 110,206
Director - salary 96,157 96,157 - 91,579
Contractual 627,000 221,585 405,415 508,390
Travel/workshops 7,000 542 6,458 2,246
Telephone/paging 23,000 24,063 (1,063) 22,424
Professional Services 184,600 159,154 25,446 167,746
Publications 5,000 2,424 2,576 4,691
Water/sewer service 850 540 310 803
Heat 6,000 4,006 1,994 3,561
Electric 4,000 6,156 (2,156) 1,117

Software 500 - 500 -
Operations - salary 2,438,100 1,748,386 689,714 1,854,623
Special ed - salary 1,749,583 1,470,473 279,110 1,621,211
Driver training 70,000 14,030 55,970 48,526
Operations - supplies 59,500 48,507 10,993 48,998
Gas & oll 550,000 269,345 280,655 391,567

Maintenance contractual 10,000 - 10,000 -
Vehicle license/permits/inspections 12,000 12,245 (245) 13,623
Total operations 6,168,587 4,409,524 1,759,063 5,098,610

Maintenance

Maintenance - salary $ 238,063 $ 226,240 $ 11,823 $ 219,205
Maintenance supplies 190,000 123,096 66,904 128,377
Total maintenance 428,063 349,336 78,727 347,582
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TRANSPORTATION JOINT AGREEMENT OF SCHOOL DISTRICTS 47 AND 155
GENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2021
(WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED JUNE 30, 2020)

ORIGINAL AND

FINAL 2021 VARIANCE 2020
BUDGET ACTUAL FROM BUDGET ACTUAL
Fixed Charges
Auditing services $ 9,000 $ 8,750 $ 250 $ 7,500
Legal services 20,000 17,903 2,097 7,383
Unemployment compensation 10,000 953 9,047 -
Insurance - health 132,965 179,413 (46,448) 96,203
Annual physical 26,000 21,079 4,921 23,580
Workers compensation & liability 450,000 418,128 31,872 397,629
IMRF 577,156 472,782 104,374 439,268
FICA/Medicare 404,386 308,179 96,207 344,345
Total fixed charges 1,629,507 1,427,187 202,320 1,315,908
Capital Outlay
New bus purchase/radios $ 1,221,166 $ 1,368,216 $ (147,050) $ 1,058,145
Total capital outlay 1,221,166 1,368,216 (147,050) 1,058,145
Field Trips
Field trip - salary $ 414,758 $ 104,251 $ 310,507 $ 263,881
Total field trips 414,758 104,251 310,507 263,881
Other
Non-capitalized equipment $ 110,000 $ 51,760 $ 58,240 $ 105,886
Office supplies 2,000 506 1,494 711
Dues & fees 1,000 320 680 395
Awards & incentives 127,000 97,575 29,425 87,149
Total other 240,000 150,161 89,839 194,141

Total expenditures $ 10,102,081 $ 7,808,675 $ 2,293,406 $ 8,278,267
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