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General Principles of this Cardiac Emergency Response Plan

Purpose

This document supports the creation of a school/district policy and procedure for preparing and
responding to cardiac emergencies. This document should be adapted to fit the needs of your
building and provides detailed guidance for responding to a sudden cardiac arrest (SCA)
through a Cardiac Emergency Response Plan (CERP). This plan outlines Cardiac Emergency
Response Teams (CERTs), AED maintenance and locations, CERP protocol (your onsite
emergency action plan) and related staff training. A copy of your CERP protocol will be included

in this document.

Developing a Cardiac Emergency Response Team (CERT)

e Designate one person as the Cardiac Emergency Response Team Coordinator who
oversees CPR-AED program activities, training, education, and evaluation.

e Your Cardiac Emergency Response Team should be comprised of at least 5 people or
10% of staff who are able to step away from their tasks to assist when your CERP is
activated.

e All team members on the CERT should have current CPR/AED training in accordance
with standards set by the American Heart Association, the American Red Cross, or
another nationally recognized certifying organization.

e Designate individuals to promptly call 9-1-1 and direct EMS to the location of the

sudden cardiac arrest (SCA).

Automated External Defibrillators (AEDs) — Placement, Installation and Maintenance
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e Minimum recommended number of AEDs for schools include inside the building and
outside the building:

o Inside the building — The number of AEDs shall be sufficient to enable a person
to retrieve an AED and deliver it to any location within the building, ideally within
3 minutes of being notified of a possible cardiac emergency. AED should be
clearly marked and accessible.

o Outside the building (e.g., on school grounds, venues, or athletic fields) — The
number of AEDs, either stationary or in the possession of an on-site athletic
trainer, coach, or other qualified person, shall be sufficient to enable the delivery
of an AED to any location outside of the building including any venue, athletic
field, or school grounds, ideally within 3 minutes of being notified of a possible
cardiac emergency. AED should be clearly marked and accessible.

e Regularly check and maintain each AED in accordance with the AED’s operating manual
and maintain a log of the maintenance activity including periods of time where the
building or location will not be used for long periods of time, such as summer months
when school is not in session.

e CERT coordinator should set up a process for verifying and tracking equipment
readiness and maintenance.

e Additional Resuscitation Equipment: A resuscitation kit shall be connected to the AED
carry case. The kit shall contain latex-free gloves, razor, scissors, towel, antiseptic
wipes, a CPR barrier mask, and consider an extra set of AED pads. Consider storing
other medical equipment with the AED or kit such as Naloxone and Epinephrine
autoinjector.

¢ AEDs should not be locked in an office. It should be stored in a location that is always
easily and quickly accessible.

e AEDs shall be accessible for responding to a cardiac emergency during day and night
activities (e.g., sports activities) and after-hours activities (e.g., after-school activities) in
accordance with this CERP.

e Each AED should have one set of AED pads with the device.

e Signage: All AEDs should have clear AED signage to be easily identified. These should
be visible from the normal path of travel.

e Recommend removing warning "for professional use only" on AED cabinets as AEDs

provide instructions for use.
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e Locations of the AEDs on campus are to be listed in the CERP Protocol including a

campus map marked with AED locations.

Communication of CERP Protocol

e The CERP protocol should be distributed to:
o All staff and administrators at the start of each year (or school year), with updates
distributed as made.
o All staff should be educated on the CERP protocol in their school yearly.
o All staff should be educated on recognizing the signs of a cardiac emergency that is
or may become a SCA, how to activate a response, location of AEDs, and ideally
have an introduction to at least hands-only CPR and AED use.

o New staff members should receive the CERP protocol in their orientation materials.

Training in Cardiopulmonary Resuscitation (CPR) and AED Use

e Staff training

o The CERT team and a sufficient number of staff should be trained in
cardiopulmonary resuscitation (CPR) and in the use of an AED. Training
shall be renewed at least every two years.

o The school or organization should designate the person responsible for
coordinating staff training and the medical contact for AEDs, if available.

o Training may be traditional classroom, on-line, or blended instruction but
should include cognitive learning, hands-on practice, and testing.

o All staff and faculty, regardless of if they are a CERT member, should receive
annual training on SCA and understand how to recognize a cardiac arrest, how
to initiate the response team, where the AEDs in the building are located and
how to perform hands-only CPR.

o Include as many other people as possible (staff, faculty, coaches, volunteers,
students, parents, etc.) who can receive additional CPR/AED education and

awareness of the plan.

Local Emergency Medical Services (EMS) Integration with the School Plan

e Provide a copy of this Cardiac Emergency Response Plan to local emergency

response and dispatch agencies (e.g., the 9-1-1 response system), which may

Project ADAM National, Updated 11.11.2025
For an up-to-date version, please visit www.projectadam.com/heartsafeschools



Pre@ject ADAM

SAVES LIVES

include local police and fire departments and local EMS.

e The development and implementation of the CERP should be coordinated with the
local EMS Agency, organization safety officials, on-site first responders,
administrators, organizational leadership, athletic trainers, school nurses, and other
members of the school or community medical team.

e Work with local emergency response agencies to 1) coordinate your CERP with the
local emergency response system and 2) to inform local emergency response system

of the number and location of on-site AEDs.

Conduct Practice Drills

e Cardiac Emergency Response Drills are an essential component of your CERP. The
site should perform at least one successful drill each year (two or more are
recommended). In addition to the CERT team, drills can involve your local EMS
Agency and organization safety officials. A successful Cardiac Emergency Response

Drill is defined as full and successful completion of the Drill in 5 minutes or less.
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Cardiac Emergency Response Team Members
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