
 

 

2026-27 School Success Plan 
 
 

 
District Mission:    
 
We ensure that all students graduate college, 
career and community ready; inspired to succeed in 
our diverse world. 

School Mission: 
We develop empowered learners committed to integrity. 
 
School Vision: 
We make this investment because we need intentional focus that strengthens 
instruction, systems, leadership and culture to ensure success for all students and 
adults because our students deserve the best. 

 

 School-wide goals Priority Performance Group* 

Academic Excellence 
(use state assessment) 

Through research-based approaches and best practices to 
teaching, all Hispanic students and students with disabilities 
who are identified in the 25-26 statewide assessment as 
developing will move into approaching and all students who 
are approaching will move into meeting on annual statewide 
ELA and Math  assessments. 

Students with disabilities and 
Hispanic Students 

Thriving Student Body 
Engagement 

 Based on the Spring 25-26 Panorama Survey, in the 
2026-2027 school year, West students will show an 
increase of 5% as measured by the student Sense of 
Belonging  and Student-Teacher indicators.  Engagement 
is defined as how attentive and invested students are in 
class. 

 

Family Engagement By June of 2027, we will gather baseline data about what 
family engagement is at West High School. 

 

 

High Priority Strategies/Action Steps 

Academic Excellence  
Best Practices (3 by each department taken from WICOR/ATT) By the first BLT meeting 

SLO/PPG will be directly related to our school goal.  Admin will provide a sentence stem. 

Professional Learning to include WICOR/ATT 

Provide information to staff regarding state assessments and what the terms are developing, 
approaching, meeting expectations. 

 

Thriving Student Body 
 

 

Support new students by asking and sharing information with the staff 

New student checklist of how to’s  

Advisory teacher will support student with the how to checklist 

Panorama Check Ins each month 

New students will be assigned an ambassador to support them on their first day  

Classrooms will implement strategies so that each student and staff know their names.  

 

Family and Community 
Engagement 

 

Brainstorm ideas of how to include families 

Welcome Wildcat Event 

 

*Priority performance goals are established based on data that shows us we are meeting the needs of some student groups 
better than others. Focusing on a priority performance group of students will elevate our skills as educators and ultimately 
benefit all students. 
 
This public document represents a summary of the school success plan and continuous improvement process.  Please contact 

the school principal for additional information on the comprehensive plan. 


