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The Mission of the Green Bay Area Public School 
District is to educate all students to be college, 
career and community ready, inspired to succeed 
in our diverse world.  
  
Green Bay Area Public School District’s Strategic 
Plan. 

School Mission: The mission of Webster Elementary 
Children’s Center for Integrated Arts is to further students' 
learning through the arts while promoting creative thinking, 
problem solving, and responsible citizenship. Webster 
Elementary is a learning community where students and 
staff members appreciate and engage in the fine arts as 
they learn and demonstrate their learning.  Using the arts to 
make real world connections to core academic standards. 
 
School Vision: Our vision is of all students learning in, about 
and through the arts to enhance academic, social-emotional 
and artistic growth ensuring all students are college, career 
and community ready; inspired to succeed in our diverse 
world.   

 

School-wide Goals & Action Steps 

Academic Excellence Goals 
●​ Literacy Achievement: By the end of the 2026-27 school year, the percent of 

students scoring proficient will increase by 5 percentage points when 
compared to the results from the 25-26 Wisconsin Forward Exam. 

●​ Numeracy Achievement: By the end of the 2026-27 school year, the percent 
of students in grades 3-5 scoring proficient on the Wisconsin Forward Exam will 
increase by 5 percentage points when compared to the results from 2025-2026 
Wisconsin Forward Exam. 

Action Steps 
●​ Staff will identify and unpack priority standards in literacy and math to ensure 

instructional clarity and develop measurable targets of success 
●​ Data driven decision making to support student learning in small groups 

Thriving Student 
Body 

Goals 
●​ Social and Emotional Wellness (Self-management and self-efficacy): By 

Spring 2027, the percentage of students in grades 3-5 who select an overall 
favorable response regarding their ability to regulate their emotions will 
increase to at least 50%, as measured by the student Panorama SEL survey. 

●​ Attendance: Based on the 2025-2026 WISEdash attendance data, we will 
increase student attendance to 95% by the end of the 2026-2027 school year.  

Action Steps 
●​ Social and Emotional Wellness: 

○​ Daily Zones of Regulation Check Ins in classrooms 
○​ Increase Guidance Counseling lessons on Zones of Regulation 

●​ Attendance: 
○​ Monthly schoolwide attendance competition 
○​ Trimester rewards and incentive plans for attendance 

Family Engagement Goals 
●​ Family Engagement: Increase family engagement in the Panorama Survey in 

order to get a thorough representation of our school community’s perception 
on Webster Elementary. 

Action Steps 
●​ Multiple forms of communication to promote Panorama Survey 
●​ Collaborative with PTO to incentivize participation 

 

 
 

* This public document represents a summary of the school success plan and continuous improvement process.  Please 
contact the school principal for additional information on the comprehensive plan. 
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