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Engagement. Equity. Excellence.
The Mission of the Green Bay Area Public School School Mission: To provide Grade Level, Engaging,
District is to educate all students to be college, Affirming, and Meaningful (GLEAM) instruction in every
career and community ready, inspired to succeed classroom and intentionally cultivate a high-functioning,
in our diverse world. data-driven collaborative learning culture so that we create

equitable, engaging and welcoming learning communities

Green Bay Area Public School District’s Strategic where all students belong and are empowered to access,

Plan. contribute to and succeed in grade-level learning.
School Vision: To establish a culture where all means
all and kids come first in every decision and all our best
practices.
School-wide Goals & Action Steps
Academic Excellence Goals

e WMS students will increase the percent of students who measure proficient or advanced
on the ELA Forward by 8% and will grow on the STAR assessment to 65% of our
student population in the 35th percentile or higher in student growth percentile by spring
of 2027.

e WMS students will increase the percent of students who measure proficient or advanced
on the Math Forward by 8% and will grow on the STAR assessment to 65% of our
student population in the 35th percentile or higher in student growth percentile by spring
of 2027.

Action Steps
e Continued professional learning on productive struggle and scaffolding
e Professional learning on activating student funds of knowledge and making learning
meaningful
e Continue GLEAM walk throughs with specific and timely feedback
e Establish a difference between cooperative and collaborative CLT work and put to
practice

Thriving Student Body | Goals

e Social and Emotional Wellness (Self-management 54% and self-efficacy 29%): ALL
WMS students will be confident in their own ability to succeed in Middle School as
measured by increasing the percentage in self efficacy (6/2026: 29%) section of the
Panorama SEL Survey by at least 2%.

e Student Sense of Belonging 34%: ALL WMS students will feel they are valued
members of our school community as measured by increasing the percentage in the
student sense of belonging (6/2026: 34%) section of the Panorama SEL Survey by at
least 2%.

e Attendance: We will decrease student chronic (18+ days) absenteeism (32.15%) by 5%
by the end of the 26-27 school year.

Action Steps
e Multiple check in opportunities throughout the year
e Increase opportunities for student voice in decisions about the school community
e Weekly attendance team meetings to monitor and support students/families

Family Engagement Goals
e Family (Academic) Engagement: 90% of families report feeling informed and
connected to their student’s learning by the end of the school year.

Action Steps
e Talking Points Start Strong Initiative, Kudos feature and regular communication from
advisory teachers
e Student Led Conferences and data portfolio website

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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