2026-27 School Success Plan
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Engagement. Equity. Excellence.

The Mission of the Green Bay Area Public School School Mission: As a unified community, we will lead

District is to educate all students to be college, by example as we acknowledge and celebrate the

career and community ready, inspired to succeed | strengths and diverse backgrounds of each student,

in our diverse world. while investing in their development of a growth
mindset.

Green Bay Area Public School District’s Strategic | Vision: Our vision for Sullivan is success for every

Plan. student, every time. We're committed to fostering an
environment of high expectations, where students excel
both academically and in their emotional and social
growth. Our goal is for each student to achieve 1to 1.5
years of growth each year. We’ll accomplish this by
delivering instruction that meets State standards,
analyzing student data, and creating personalized
plans to ensure every student reaches their growth
potential.

School-wide Goals & Action Steps
Academic Excellence Goals

e Students in grades 4-5 who placed within the Meeting or Advanced category on the
2026 Forward Exam literacy assessment will maintain their proficiency on the 2027
Forward Exam. Students in 4-5 who placed within Developing or Approaching category
on the 2026 Forward Exam literacy assessment will increase one national percentile
band on the 2027 Forward Exam. *Meeting and/or Advanced will be considered as
proficient*

e Students in grades 4-5 who placed within the Meeting or Advanced category on the
2026 Forward Exam math assessment will maintain their proficiency on the 2027
Forward Exam.

e Students in grades 4-5 who placed within the Developing or Approaching category on
the 2026 Forward Exam math assessment will increase their score by one national
percentile band on the 2027 Forward Exam.

Action Steps
“A set of effective pedagogical practices are known and used by all educators.”
e Create collective commitments and standards of practice for collaboration
e Collaboration will be centered around looking and analyzing data for individual grade
level classrooms for standards mastery ( ex: NC, Forward & Aimsweb)
“Educators take responsibility for continuously improving results.”
e Weekly lesson plans will be updated and housed in a Sullivan Shared folder (accessible
to all staff)
e Student data will be updated and housed in a Sullivan Shared folder (accessible to all
staff)

Thriving Student Body | Goals

e We will focus on building student efficiency and engagement by creating grade level
lessons with a GLEAM lens. Based on the Spring 2026 Panorama SEL Survey results
the percentage will increase in the areas of self efficiency by 19% (which would be
52%) and student engagement by 13% (which would be 50%).

Action Steps
“A set of effective pedagogical practices are known and used by all educators.”
e Create collective commitments and standards of practice for collaboration
e Collaboration will be centered around looking and analyzing data for individual grade
level classrooms for standards mastery ( ex: NC, Forward & Aimsweb)
“Educators take responsibility for continuously improving results.”
e Weekly lesson plans will be updated and housed in a Sullivan Shared folder (accessible
to all staff)
e Student data will be updated and housed in a Sullivan Shared folder (accessible to all
staff)

Family Engagement Goals

e We will establish a baseline in September 2026 for the percentage of families who report
feeling like partners in their child’s learning and will increase that baseline by 10% by
Spring 2027, as measured by a family engagement survey.

Action Steps
e Multiple forms of communication to promote Panorama Survey
e Collaborative with PTO to incentivize participation

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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