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Grosse Pointe Public Schools
Audit Results

• Audit done to comply with State law 

• Audit provides reasonable assurance that the District’s financial statements 
are free from material misstatement

• Audit considers District internal controls over financial transactions

• Unmodified or “clean” opinion on basic financial statements and the federal 
program audit

• No identified noncompliance or questioned costs on the federal program audit
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General Fund Revenue & Other Financing Sources
Year Ended June 30, 2026

$23,212,099 , 22%

$132,945 , 0%

$3,434,932 , 3%

$2,105,033 , 2%

$4,985,864 , 5%

$71,359,322 , 68%

Total = $105,230,195

Local

Interdistrict

Federal

Other Financing Sources
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Impact of State MPSERS Funding on General Fund
Year Ended June 30, 2026

Actual
MPSERS 

Funding - 147c

Adjusted 
Actual (without 

MPSERS)

Revenue & Other Financing Sources 105,230,195$  6,183,253$   99,046,942$   

Less: Expenditures 100,666,270 6,183,253 94,483,017

Net Change in Fund Balance 4,563,925 - 4,563,925

Ending Fund Balance 19,208,161$   -$                19,208,161$  
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General Fund Expenditures (By Function)
Year Ended June 30, 2026

$58,569,363, 58%

$1,978,009, 2%

$11,792,467, 12%

$3,514,625, 4%

$6,511,762, 6%

$6,362,268, 6%

$11,937,776, 12%

Total= $100,666,270 Instruction

Transportation

Pupil/Instruction Services

Athletics & Community
Services
School Administration

Business, General, &
Central
Operations
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General Fund Expenditures (By Object)
Year Ended June 30, 2026

$51,345,548 , 51%

$31,494,379 , 31%

$6,119,335 , 6%

$1,125,080 , 1%

$10,581,928 , 11%
Total = $100,666,270 Salaries

Benefits

Supplies and Materials

Capital Outlay and
Other
Purchased Services
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General Fund Employee Benefits Detail
Year Ended June 30, 2026

$19,771,066 , 63%

$8,015,476 , 25%

$3,707,837 , 12%

Total = $31,494,379 Retirement

Health Insurance and
Other Benefits

Social Security
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General Fund Expenditures by Object
Years Ended June 30

2024 2025 2026
Salaries $51,304,589 $48,879,000 $51,345,548
Employee Benefits $38,733,733 $35,332,677 $31,494,379
Purchased Services $10,660,581 $10,657,058 $10,581,928
Supplies & Materials $4,859,020 $4,788,094 $6,119,335
Capital Outlay & Other $1,364,672 $869,102 $1,125,080

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000



9

Grosse Pointe Public Schools
Analysis of General Fund Budget to Actual
Year Ended June 30, 2026

Original Budget Final Budget Actual
 Over (Under) 
Final Budget 

 Budget 
Variance  

Revenue & Other Financing Sources 105,197,829$     105,445,519$     105,230,195$      (215,324)$        -0.20%

Less: Expenditures 105,181,170        103,253,414       100,666,270        (2,587,144)$    -2.51%

Net Change in Fund Balance 16,659                   2,192,105            4,563,925             2,371,820$      

Ending Fund Balance 14,660,895$        16,836,341$       19,208,161$        2,371,820$      

Budget to Actual Comparison
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General Fund Budget Variances - Explained

Revenues:
- State aid, grant funding, and other revenues are budgeted using best estimates 

available at the time the budget is adopted
- The District continually monitors revenues throughout the year and amends 

projections as more accurate information becomes available
- Timing differences in grant reimbursements and other funding sources can 

impact year-end results

Expenditures:
- Budgeted expenditures are the legal maximum the District is permitted to spend 

(without making a budget amendment)
- School districts generally budget conservatively to ensure appropriations are 

sufficient to meet operational needs and comply with state budget 
requirements

- Variance reflects sensible fiscal management and ongoing monitoring of 
expenditures
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Analysis of General Fund Balance
Year Ended June 30, 2026

Changes in Fund Balance

Fund Balance - June 30, 2025 14,644,236$        

Revenue 105,230,195

Expenditures (100,666,270)

Excess of Revenue over Expenditures 4,563,925

Fund Balance - June 30, 2026 19,208,161$     

Components of Fund Balance

Nonspendable - Prepaids 851,745$

Unassigned 18,356,416

Total Fund Balance - June 30, 2026 19,208,161$     

State AverageGrosse Pointe Schools

24.6%19.1%Fund Balance as a Percentage of 
Expenditures

119.9Fund Balance - Weeks of Operations

5549.6Fund Balance - Days of Operations
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General Fund - Fund Balance
Year Ended June 30

18.2% 9.6%14.2%Fund balance as a 
percent of expenditures
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Thank you. 

Keith Szymanski, Partner
248.223.3591
Keith.Szymanski@plantemoran.com

Jake Scully, Manager
586.416.4908
Jake.Scully@plantemoran.com
































































































































