West Rusk Coun ty Consolidated Independent School District

P.O.Box 168 * New London, TX 75682 * Telephone (903) 392-7850 * Fax (903) 392-7886
Built on History, Focused on the Future!

Dear Raider Families,

At West Rusk Intermediate, we care deeply about our students and their
success. Our recent state accountability rating shows that we have areas
where improvement is needed. While our campus received an F rating from
the Texas Education Agency, we know this rating does not define our
students, teachers, or school community. We are committed to making
positive changes that will help our students succeed.

With support from Region VII, we are developing a Targeted Improvement
Plan in addition to our Campus Improvement Plan. These plans will guide our
efforts to strengthen instruction, support teachers, and improve student
achievement.

We invite you to attend our Campus Site-Based Decision-Making Committee
Meeting to learn more about our school improvement efforts and share your
thoughts and questions.

Monday, October 19, 2026
5:00 p.m.
West Rusk Intermediate

Improving our campus will take hard work, intentional decisions, and
teamwork. We recognize there is work to be done, and we are committed to
doing what is best for our students.

Thank you for your continued support and partnership. We hope to see you
therel!

Sincerely,

Krystal Medford
Principal, West Rusk Intermediate




West Rusk Coun ty Consolidated Independent School District

P.O.Box 168 * New London, TX 75682 * Telephone (903) 392-7850 * Fax (903) 392-7886
Built on History, Focused on the Future!

Estimadas familias de los Raider:

En West Rusk Intermediate, nos preocupamos profundamente por nuestros
estudiantes y su éxito. Nuestra reciente calificacion estatal de rendicion de cuentas
indica que existen dreas que requieren mejoras. Aunque el campus escolar recibid
una calificacion de «F» por parte de la Agencia de Educacion de Texas (Texas
Education Agency), sabemos que esta calificacion no define a nuestros estudiantes,
a nuestros maestros ni a nuestra comunidad escolar. Estamos comprometidos a
realizar cambios positivos que ayuden a nuestros estudiantes a alcanzar el éxito.

Con el apoyo de la Region VIl (Region VII), estamos desarrollando un Plan de
Mejora Focalizada (Targeted Improvement Plan), ademds de nuestro Plan de
Mejora del Plantel (Campus Improvement Plan). Estos planes guiardn nuestros
esfuerzos para fortalecer la ensefianza, brindar apoyo a los docentes y mejorar el
rendimiento académico de los estudiantes.

Les invitamos a asistir a la reunidon de nuestro Comité de Toma de Decisiones a
Nivel Escolar (Campus Site-Based Decision-Making Committee) para conocer mds
sobre nuestros esfuerzos de mejora escolar y compartir sus opiniones y preguntas.
Lunes, 19 de octubre de 2026
5:00 p. m.
West Rusk Intermediate

Mejorar nuestro plantel requerird un gran esfuerzo, decisiones bien fundamentadas
y trabajo en equipo. Somos conscientes de que hay trabajo por hacer y estamos

comprometidos a realizar lo que sea mejor para nuestros estudiantes.

Gracias por su apoyo y colaboracion continuos. [Esperamos verles alli!
Atentamente,

Krystal Medford

Principal, West Rusk Intermediate




