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01 Increase Academic Achievement

Ensure all students learn through access to high quality
actions and services that increase academic achievement
and civic, career, and college readiness.

02 Ensure Access & Equity

Provide high quality actions and services to eliminate
barriers to student access to required and desired areas
of study.

03 Improve Parent & Student Engagement
Ensure all schools have safe, welcoming, healthy and
inspiring climates for all students and families, so that all
students are behaviorally and academically engaged in
school and ready to learn.

04 Provide 21st Century Learning Environments

Invest in optimal learning environments that enhance
student learning and ensure safety.

©



Measure CL Financials BT
Category of Expense Amount
Student Devices $ 30,000
Projectors/Cameras/Audio $ 6,000
Network Hardware/Software, Support, Services $ 554,000
Technology Personnel $ 47,000
Professional Development $ 8,000

Total

$ 645,000




Students/Staff

Student Devices Access

o TK-3rd: Classroom
carts °
e 4th-8th:1:1 Take home
e New Chromebooks for
5th Graders

66 Hotspots provided to
students
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Staff/Classroom Devices

e 1 Laptop Replacement
e 3 Projector/Touch

Screen Replacements
e | New Camera
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Services/Network

@ TIME WARNER

Equipment Services
e Replaced wireless

: . e Visitor Management
access points at 3 sites S

: Upgrade
(Ongoing) 1 e Camera Monitoring
e Replaced UPS'sin IDF's Upgrade
at all sites

e 900 Tickets Completed

e Upgraded radio (Since last Meeting)

infrastructure
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TREC Programming Support AR

Lego Computer Science/Al Kits for K-2
First Lego League Classpacks

Project Stem Curriculum licenses
Makespace replacement materials:

o Snap Circuits

o Makey Makey

o Bluebots

o Lego free build sets
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Programming
Makerspace Labs TREC ELD
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Al Task Force

PURPOSE: ADDRESS R DEVELOPED VETTED INSTRUCTIONAL
AN IMPLEMENTED ASYNCHRONOUS
THE SUDDEN Al BOOM " Al GUIDELINES AI TOOLS FOR TEACHERS PROFESSIONAL LEARNING

Self-Paced

Enhancing
Instruction

ESTABLISHED IN * Clear Framework
: 2(9%04‘25 o .:th'cal Ui: IEnhancing Stlr,e'amlining
1 SCHOOL YEAR esponsible nstruction anning
Thoughtful and Deproyment

Balanced Approach
to Addressing Al )

» Self-Paced Online Modules
« On-Demand Video Courses

« Flexible Digital
Resource Library
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Basic Understanding of Al Concepts

Define Al and understand its basic
principles.

Differentiate between Al, machine
learning, and data science.

LY
Awareness of Al Applications
Identify various Al tools and

applications used in education.

Understand how Al can enhance
teaching and learning experiences,

LESD Guiding
Principles for

Ethical and Safe Use of Al
Understand Al ethics including bias, privacy,
and data security.

Understand the importance of teaching
students about the ethical use of Al

Model and communicate appropriate and
ethical Al practices in the classroom.

Al Use

Select and Evaluate Al Tools

Learn how to select appropriate Al tools
for different educational needs and
evaluate their effectiveness.

Understand how to evaluate tools for
bias, safety, and privacy.

Responsibility: | will
charge my device
every night.

ity: | will keep
my device safely put
away outside of class.

PROMOTE AI LITERACY

UPHOLD ACADEMIC INTEGRITY }§

When incorporating Al tools, i's essential

benefits while preserving the integity.of

ENSURE DATA PRIVACY
b SRR
P
o s R
2 cets calcton praciees o procect

Sescent nformation o oMo

4 Educator =5
Guidelines

!
FOSTER MEDIA LITERACY

In accordance with AR 873, teachers
are encouraged to incorporate media
lteracy into core subjects, enabling
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ENGAGE IN PROFESSIONAL
DEVELOPMENT

Continuous learning about Al's
capabilities and limitations empowers
cducators to effectively guide students

in an Alintegrated world. The CDE

'BALANCE A USE WITH HUMAN'
INTERACTION )

While Al can enhance learning, it

Edu b a
impact of Al applications on teaching and
learning, ensuring they meet educational

Y
the CDE. This includes age limitations
(i under the age of T3]

STUDENT TECHNOLOGY
& Al GUIDELINES

Security: | will keep my
login and other personal
information private.

Integrity: | know my
online/Al activity will
be monitored.

LE
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Integrity: | will be a
responsible digital
citizen when working
online or using Al tools.

Security: 1 will only use a
device that is checked
out to me.

=

Honesty: If | use Al to Integ

keep my device clean
and dry at all times.

1will
keep food & drinks
away from my device.

help me with my work, |
will be honest about it
and say how 1 used it.

navigate various media forms,
including

i This
practice aligns with the Al Guidance for
Schoals:

[

TN <

Honesty: | will only use
technology/Al to
support my learning.

Integrity: If 'm not sure
if 1 can use certain
technology or Al, 1 will
ask my teacher first.

Il make sure

the work I turn in is my
own and not something
made completly by Al.

oular


https://www.canva.com/design/DAGfldSV3jQ/kVtLWHBFdMk8dYfgROst5Q/edit?utm_content=DAGfldSV3jQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGfldSV3jQ/kVtLWHBFdMk8dYfgROst5Q/edit?utm_content=DAGfldSV3jQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGgDoc04wI/-R89oLWGBvmyjHPiXpBsuw/edit?utm_content=DAGgDoc04wI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGgDoc04wI/-R89oLWGBvmyjHPiXpBsuw/edit?utm_content=DAGgDoc04wI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGmJsq3gHI/af2djV2hVk9N46TXAK1RpA/edit?utm_content=DAGmJsq3gHI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGmJsq3gHI/af2djV2hVk9N46TXAK1RpA/edit?utm_content=DAGmJsq3gHI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Digital Citizenship Topics

Elementary: TK/K - 5th

e Cvyberbullving/Online Harms
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Digital Citizenship Lessons for TK - 5th Grade

Lesson Sequence: Teachers may change the order of lessons in colored columns.

e Healthy Habits

e Privacy & Safety

e Information & Media Literacy

e Relationships &
Communication

e Al Literacy

Grade September - October - Digital November December January February
Level Cyberbullying/ Citizenship week Privacy & Safety Information & Relationships & Artificial
Online Harms 10/19- 10/23 Medi C icati Intelligence
Healthy Habits
3rd When Words Hurt Making Healthy Privacy Doors Perfectly Altered Resolving Conflicts | What is AI?
Online Media Choices Length: 20 min Length: 20 min Online (Ages 5-8)
Length: 20 min Length: 20 min Lesson Materials Lesson Materials Length: 20 min
Lesson Materials Lesson Materials Video Slides Lesson Materials
Slides Slides Slides Handout - S Slides
Handout - S Handout - S Handout - T Handout
Handout - T Handout - T
4th How Online Healthy Tech Habits | Personally S.LET for Sources | Communicating What is AI?
Meanness Escalates | & Qur Feelings Identifigble Info Length: 20 min Clearly Online and/or Can
Length: 20 min Length: 20 min Length: 20 min Lesson Materials Length: 20 min Machines Really
Lesson Materials Lesson Materials Lesson Materials Video Lesson Materials Learn (Ages 8-11)
Slides Slides Video Slides Slides Lesson 1/2
Handout-T
5th What is Creating Device Online Risk Radar | Remix Responsibly | Friends vs. What is AL: Can
Cyberbullying? Free Moments Length: 20 min Length: 20 min Followers Machines Really

Length: 20 min
Lesson Materials
Video

Slides

Handout - S
Handout - T

Length: 20 min
Lesson Materials
Slides

Handout

Lesson Materials
Slides

Handout - S
Handout - T

Lesson Materials
Video

Slides

Handout - S
Handout - T

Length: 20 min
Lesson Materials
Slides

Handout

Card sort

Learn and/or
What is an
Algorithm
(Ages 8-11)
Lesson 2/3



https://www.commonsense.org/education/videos/the-power-of-words-update
https://www.commonsense.org/education/videos/saying-goodbye-to-technology
https://www.commonsense.org/education/videos/pause-think-online
https://www.commonsense.org/education/videos/meet-the-digital-citizens-head
https://www.commonsense.org/education/videos/looking-out-for-others
https://www.commonsense.org/education/videos/looking-out-for-others
https://docs.google.com/presentation/d/1rzs5qKGutTOVuSXpck2t1ByyI8AaJ4lVotvVBUnqWmE/edit?slide=id.g2dcdc808511_0_0#slide=id.g2dcdc808511_0_0
https://drive.google.com/file/d/1pdC3oiRe7WhWRa-e8Q9wQ29_L_oAE8RZ/view
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Digital Citizenship Topics

Middle School
e | EFSD Student Technology & Al
Guidelines

2026-27 MS Digital Citizenship Curriculum

e Digital Footprint & Identity

Acceptable Digital Privacy & Al Literacy Cyberbullying Healthy Habits Information & Relationships &
Use Policy Footprint & Safety & Online Harms Media Literacy | Communication
(Onboarding) | Identity

°® p riva Cv & S a fetv 30 min. 20 min. 20 min. 20 min. 20 min. 20 min. 20 min. 20 min.

6th JAMS: Studen:” | Understanding Pl Should | What is AlI? What Are Online | What is the Giving Credit Red Flags &
Techholoay & My Digital Share? Harms? Attention Chatting Online
Al Guidelines Footprint Economy?
v 7th JAMS: Student | The Data for Sale? New for 26-27 The Ripple What Are Design | Evaluating Eriendships &

Technoloay & Assumptions We Al Chatbots Effects of Tricks? Information Boundaries
Al Guidelines Make Conflict Online

‘ Cv be r b u | |v| n q & O n | I n e H a rI I I S 8th JAMS: Student | Life in Public Social What is Al? When Hate App Traps & What Is Critical The Pressure to
Technology & Engineering & Escalates Addictive Design | lanoring? Sext
Al Guidelines Online

Deception

‘ H ea | t h v H a b I tS Date(s) | JAMS - 9/02 JAMS - 8/26 JAMS - 1/29 JAMS - 11/6 JAMS - 1/15 JAMS - 2/5 JAMS - JAMS - 1721

WRM - 8/28 WRM - 9/25 WRM - 12/18 WRM -1/8 WRM - 10/30 WRM - 10/16 WRM - WRM - 3/5
\LNF;!‘:: - | Adv Teacher Adv Teacher Adv Teacher Adv Teacher Adv Teacher Adv Teacher Adv Teacher
ed by
Y | N fo rma t lon & M e d 1a L I t era Cv smus - | (TRT Adv Teacher Adv Teacher Adv Teacher Counseling Adv Teacher Counseling
ed by

e Relationships & Communication



https://docs.google.com/presentation/d/1rtGf5yKYTg0F23td1NVUjbnNJoL-Ov58R1q_09i2Mf8/edit?slide=id.g3fb17b7e02a_0_705#slide=id.g3fb17b7e02a_0_705
https://docs.google.com/presentation/d/1rtGf5yKYTg0F23td1NVUjbnNJoL-Ov58R1q_09i2Mf8/edit?slide=id.g3fb17b7e02a_0_705#slide=id.g3fb17b7e02a_0_705
https://www.commonsense.org/sites/default/files/pdf/2025-06/understanding-my-digital-footprint-slides-v2_0.pdf
https://docs.google.com/presentation/d/1aeWdPIoIg5U60IetSR8v_EHs1zHq0QsK5G9gCsixuRg/edit
https://docs.google.com/presentation/d/13orOtzXXFzW8IWFqHLBtAh81yUwSrDOaSP3O9Slsbi8/edit?usp=drive_web&ouid=113052800439726771319
https://docs.google.com/presentation/d/1vsUggWlDBPJUWB9Dvm_N6cQJAVAA3eT85RnECuW9Uek/edit
https://docs.google.com/presentation/d/10Q5Ze4uP8wEMmnhXNr-oO3MzoRdF-ViwA61XuSAvpx8/edit
https://docs.google.com/presentation/d/1kBDaQs3VoBsr83PyH4N-WWCj3EwUiB6woaC8hVZzY7I/edit
https://docs.google.com/presentation/d/1SEoo1Ee4dbNPx9D0aonUVmmn_dUFFzu8rVIKSP44GjI/edit?usp=drive_web&ouid=113052800439726771319
https://docs.google.com/document/d/1MiwxpyTx-iJeV5y9CJcRpGp5h5uN622j188t_XwPIqw/edit?tab=t.451m2h88lao4
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Al Professional Learning S ey e o
Al PROFESSIONAL LEARNING:
SUMMER/FALL OPPORTUNITIES
e teaen o & SR | 1(2) o Edoemionby Googe. Germin

Designed for anyone who wants to understand the
basics of generative Al and its impact on education.
Learn:
« Foundational Al literacy: what Al is and how it works.
» Safety considerations: data privacy and safety for
classroom use.
« Ethical considerations: biases, data privacy, and
environmental impact.

« A reflection workbook for classroom application.

A deep-dive into using Google's Gemini large R

language model for educational purposes.
Learn:
« Advanced prompting techniques for content
generation.
« Practical integration across subjects (lesson planning,
assignments).
 Personalizing student learning with Al-driven activities.
« Collaborating with Gemini for teacher productivity.

J

Specialized focus on evaluating information O’
 Techniques to spot Al-generated content and
 Developing critical thinking in students

Level 3: Digital Literacy -
3 KQED Outsmart Al KQ ED
and media.
Learn:
misinformation.
« Evaluation skills for diverse digital sources.
regarding Al media. &
« Resources for teaching digital citizenship.

Level 4: MagicSchool. Al .. . .

%
ks
@

™

Certification Course for Educators *
()
%‘

. % . Mastering MagicSchool Al Tools:
time on administrative tasks.
& « Streamlined Lesson Planning: creating
-
« Student-Facing Al: Implementing
/ ‘MagicStudent’ for personalized student

- comprehensive training.
Learn:
« Efficiency & Productivity: Strategies to save
high-quality, engaging lesson plans quickly.
feedback and support.

288
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Al Professional Learning

Al PROFESSIONAL LEARNING ENROLLMENT: LEVELS 1-4 ACROSS TWO YEARS

Level 1: Al Basics for K-12 Teachers
2025-26 2026-27 (so far) a Dita

Privacy

n

Chalkboard 3 5" no®
Al Basics AF Ethical
—— I <7l TEACHERS TEACHERS Scales

Level 2: Gemini Generative Al for Education
2025-26 2026-27 (SO far) @ Prompting

g Planning
ﬁ % Checklists
TEACHERS TEACHERS &= ;

Level 3: Digital Literacy - KQED Outsmart Al

2025-26 2026-27 (so far)
N/A 290.,0,
Media \“/
TEACHERS

Literacy

Level 4: MagicSchool.Al Certification Course for Educators
2025-26 2026-27 (so far)

5

TEACHERS
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Al Task Force: What's Ahead This Year!

Human -+ Al - Human

pp,KS

HUMAN Al

Defines the Task Generates Drafts & Content Critically Evaluates Output
Sets Intent & Objective Analyze Data Patterns Refines & Edits Content
Provides Input & Context Offers Suggestions Makes Final Decision



Al Task Force: What's Ahead This Yea

e Offer family learning opportunities (planning with Community
Schools)

e Continue learning to stay up-to-date

e Develop instructional technology recommended practices for
grade level spans

e Integrate Al tools into PLCs for standards work

e Provide mini Al/tech learning tidbits



Thank you for your
support!




