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Agenda

● Introductions
● Purpose of BAC
● Revenue Overview
● Enrollment & Relationship to Revenues
● Revenue Sources
● Adjourn



Purpose of BAC

● The Budget Advisory Committee is a standing committee with 
representatives from all stakeholders in the District.  

● Its purpose is to:
○ review the Districtʼs Budget, 
○ share the information with constituent groups, and 
○ generate recommendations for Board consideration in the budget 

development process.

● The BAC is a vehicle to disseminate information to as many parents, 
students, staff and community members as possible.



REVENUE OVERVIEW



2026-27 Revenues

55% of 
revenues 

increase by 
COLA - LCFF & 

Other State 
(excluding 1X & 

STRS 
On-Behalf)37% of revenues 

are local sources, 
including parcel 

taxes, PEF, 
parents, and other 

local sources.



Unrestricted vs Restricted
● Unrestricted revenues are the most flexible and can be used for 

any school district purpose.

○ e.g., State apportionment funds, property tax revenues (LCFF portion 
and parcel tax portion)

● Semi-Restricted revenues have some requirements on their use.

○ e.g., PEF grant, Parent Club donations for field trips.

● Restricted revenues must be used as directed by the source or by 
the law.

○ e.g., bond funds, federal funds



Unrestricted, Semi-Restricted, Restricted
As of October 15, 2026



ENROLLMENT & REVENUE



Enrollment By Grade Span
Over past 10 years:

● Elementary is at the 
highest it's been 
since 2016-17.  The 
high point was 
2013-14 at 1,198. 

● Middle school 
peaked in 2016-17 
at 699.

● High school 
enrollment peaked 
in 2018-19 at 931.



Enrollment Cohort Progression



Local Control Funding Formula & ADA
● LCFF is the formula that sets the minimum level of funding a district can 

expect to receive.
● The formula takes average daily attendance (ADA) and multiplies by a 

dollar amount depending on grade level to determine a total.
● Additional funding is given for low income, English learner and foster 

students.
● Property tax revenues are applied toward that total.  The remainder is paid 

by the State.
● LCFF is based on ATTENDANCE not ENROLLMENT.



Enrollment vs ADA

ADA based on Feb 2020 ADA ADA based on avg of 
actual 3 prior years

Actual ADA is 
higher than 
average of 

prior 3 years 

To cushion revenue loss when enrollment is declining, the State calculates ADA at the 
higher of actual ADA or average of 3 prior years. 



LCFF - Formula Model
FORMULA Supplemental Concentration

Base Grant Grade Span 20% of grade rate (B+C) 65% of grade rate
ADA Per Pupil Adjustment times UPP times UPP over 55% Total Generated

"A" "B" "C" "D" "E" =A x (B+C+D+E)
Grades TK-3 ## $10,698 $1,113 20% (B+C) x UPP 65% (B+C) X (UPP-55%) A x (B+C+D+E)

Grades 4-6 ## 10,860 20% (B+C) x UPP 65% (B+C) X (UPP-55%) A x (B+C+D+E)

Grades 7-8 ## 11,181 20% (B+C) x UPP 65% (B+C) X (UPP-55%) A x (B+C+D+E)

Grades 9-12 ## 12,958 337 20% (B+C) x UPP 65% (B+C) X (UPP-55%) A x (B+C+D+E)

Total #### SUM OF ABOVE F
TK Add-on ## 5,545 A x C G
Transportation Add-on Orig 2014 # + COLA starting 2023-24 H
Total LCFF F + G + HAll per pupil 

amounts & 
add-ons were 
increased by 

COLA

COLA = Cost of Living Adjustment calculated annually per State formula.



LCFF Funding for 2026-27
Supplemental Concentration

2026-27 Base Grant Grade Span 20% of (B+C) x UPP N.A. for Piedmont

ADA Per Pupil Adjustment 4.70% Total Generated
"A" "B" "C" "D" "E" =A x (B+C+D+E)

Grades TK-3 757.64 $10,698 $1,113 $111 $9,032,584
Grades 4-6 535.57 10,860 102 5,870,972
Grades 7-8 364.33 11,181 105 4,111,865
Grades 9-12 763.39 12,958 337 125 10,244,694
Total 2,420.93 29,260,115
TK Add-on 114.26 5,704 651,739
Transportation Add-on 14,383
Total LCFF $29,926,237

ADA is 
current 

year 



REVENUE SOURCES



Unrestricted, Semi-Restricted, Restricted
As of October 15, 2026



The Local Control Funding Formula determines the total funding each district 
receives.  The funds come from two sources and are categorized as follows:

LCFF  Revenues

For SPED - 
from other 

districts

Supplemental 
funds



Parcel Tax Revenues
● The 2nd largest revenue source are the 2 Parcel Taxes, or School Support Taxes.

● Voters have approved parcel taxes for the school district continuously since 1985.  

● Starting in 2027-28, Measure G will be replaced by Measure H, which was approved 
by voters in June 2026. Measure H has no expiration date.

Measure Expires Tax per Parcel Total Generated

G 2027/28 $3,112 $12.176 M

P 2032/33 $.50 per bldg sq ft. $5.353 M

Combined Total $17.529 M



Piedmont Education Foundation (PEF)
● The Piedmont Education Foundation raises funds exclusively for the Piedmont 

Unified School District.

● Fundraising for the Giving Campaign takes place a year in advance to be able to 
commit a known amount for the following fiscal year.

● Depending on the results of the fundraising, PEF consults with the District and 
determines what they will fund.



Other Local Funds

More on 
next page



Cash flow & Interest Earnings
The District's cash follows a predictable cycle, 
with Oct-Nov being a low point prior to tax 
collections in Dec. 

● The District borrows $5 M in Sept-Oct 
and repays it in May to cover the cash 
shortfall.  

All of the District's funds are held in the 
Alameda County Treasurer's Pool, per Ed 
Code.

● The County Treasurer invests the pool 
per the County Investment Policy and 
CA Gov Code. Safety is #1 goal, then 
Liquidity, then Investment Returns.

● Interest rate earnings over past 5 years 
have been decent for short-term 
holdings. 

This cashflow does NOT include the $5M temporary borrowing 
from the County Treasurer in September. 



Other State Funds



Special Education Funding

Funding for Special Education comes from different sources, 
including unrestricted revenues.



Other Federal (Restricted)
● With a very low rate of low income families, the District goes in and out of 

eligibility for most federal funding, including Title I.  As a result, much of 
the federal COVID relief did not get to Piedmont USD.

● Title II, which is to support effective instruction, is consistent and is used 
for professional development.
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Questions/Comments?

Please provide feedback to help us improve:
https://forms.gle/qMCL23rCJoRPAjPaA



Appendix



# of School Sites:
6

# of Students (Enrollment) 10/7/26:

2,515

# of Employees:

373

# of Full-Time Equivalents (FTE):

343.62

District Basics



Budget Terminology

O Budget – Plan of how financial resources will be spent.  
Indicates priorities and estimates.

O Budget authority – spending approved by board and 
allocated to a budget code that indicates goal, function, 
spending type, etc.

O Ongoing– funding or spending that is expected to continue 
indefinitely.

O One-time – funding or spending for which there is no ongoing 
commitment.



School District Financial Reports

O California public school districts are required to report financial 
data:
O Following the California School Accounting Manual (CSAM), 
O Using the “Standardized Account Code Structure” (SACS),
O To the County Office of Education by specific dates:

O Adopted Budget by July 1
O 1st Interim by Dec 15 for actuals thru Oct 31
O 2nd Interim by March 15 for actuals thru Jan 31
O Estimated Actuals with next year’s budget
O Unaudited Actuals by Sept 15 for actuals thru June 30
O Audit by December 15 to CDE; by January 30 to Board



What is the LCFF?

The Local Control Funding Formula was established in 2013-14 to provide a more 
equitable funding structure for California's public schools.  It provides a base per pupil 
grant, and add-ons for (1) specific grade spans, (2) students who need additional 
support (supplemental), (3) and schools with a concentration of high need students.

Students who need additional support are English learners, low income, and foster 
youth.  The term "Unduplicated Pupil Percentage" or "UPP" is used in the calculations 
for the percentage of pupils who fall into one (or more) of those three categories



Board Policy on Enrollment
● The Board revised it’s policy on inter-district transfers (IDTs) on 

October 8, 2025.
● IDTs are admitted based on priorities identified in the Board policy:

○ Employees of Piedmont USD and the City of Piedmont

○ Families in transition in or out of Piedmont

○ Specific parcels that are partially in or border Piedmont.

○ Grandchildren of Piedmont residents

○ All other applicants, as capacity permits and by lottery, if necessary

○ Millennium High School, based on Supt’s review.



Other than the General Fund

The revenues in the Other Funds are restricted and will not be covered 
today:

● ASB
● Adult Education
● Child Nutrition
● Special Reserve
● Facilities-related Funds:

○ Deferred Maintenance
○ Building (Bonds)
○ Special Reserve for Facilities
○ County-State Building Funds
○ Bond Repayment


