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Purpose

* Provide an update on the progress of the New
High School project



New High School Update

Comparison finished rendering of the site compared to a similar perspective drone photo
(drone photo taken 10/12/26)



New Hih School Update
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Mass excavation, grading, retaining wall, underground utilities, stormwater system, hydro-

seeding, building steel erection and garage post-tension deck work continues
(Drone photo taken 10/12/26 from the northwest looking southeast)



New High School Update

View of the main building with steel erection well underway
(drone photo taken 10/12/26)



New High School Update

View of the main building classroom bar fully erected with decking and stairs in place
(photo taken 10/7/26)



New High School Update
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View of the main building classroom bar fully erected with decking and stairs in place
(photo taken 10/7/26)



New High School Update

View of the parking garage slab and post-tension slab preparation nearly complete
(drone photo taken 10/12/26)



New High School Update

View of the parking garage post-tension slab forming in place and
ready for the large pour scheduled for Friday October 16th

(photo taken 10/7/26)



New High School Update

Aerial view of the future sports field area with retaining wall completed and
underground storm water system being prepared for structure installation

(drone photo taken 10/12/26) .



New High School Update

View of future roads within the site with curb, gutter and gravel being installed in
preparation for asphalt to be placed before the wet season begins.

(photo taken 10/7/26)
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New High School Update
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View of the upper retaining wall in place along 228th Ave SE. A "carved granite face" will
be installed over the rough concrete wall you see now.

(photo taken 10/7/26)
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New ngh School Update

View of the retaining wall being installed along 228th in
preparation for right of way improvements

(drone photo taken 10/12/26) 13
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View of the main entrance being graded and retaining walls installed
(drone photo taken 10/12/26)
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New High School Update

Major Milestone Activities to Celebrate

Steel erection of the main school building "classroom bar" is complete. The
remaining steel erection is progressing and will likely be complete in early
November. The “topping out ceremony" is schedule for Thursday November 5th @
11:00 am.

The large concrete pour for the upper deck of the parking garage is complete. This
pour consisted of approximately 850 cubic yards of concrete and took about 85
trucks to deliver. This is a significant milestone as it is the largest concrete pour on
the project.

Curbs, gutters and asphalt for portions of the roads that are needed for wet
weather access have started.

Hydro-seeding of portions of the site to stabilize for the upcoming wet weather is
underway with the planting of trees in the buffer to follow in late-October/early-
November.



New High School Update

Other Ongoing Construction Activities

«  Construction activities associated with the 228th Ave SE right-of-way improvements are
continuing.

«  Site grading, excavation and underground utility infrastructure installation is ongoing.

»  Various types of retaining wall construction continue throughout the site. In particular, the
soil-nail retaining wall along 228" Ave SE is progressing nicely and will allow right of way
work to continue.

« The final tie-in of the waterline on Providence Point property has been moved
from September to mid-November due to Sammamish Plateau Water District
requirements. Providence Point has been notified of the schedule change.

«  Work associated with the SE 43 Way right-of-way improvements has been rescheduled
for the Spring due to wet weather concerns. This does not affect the overall schedule of
the project.

« Grading, paving and hydro-seeding of the site continue in preparation for the wet season.



New High School Update

Upcoming Construction Activities to Begin in late-October
and November

Installation of the main building roof and exterior cladding system.

Mechanical, electrical and plumbing rough-in throughout the main
building.

Planting of the new trees in the buffer around the site.

Utility installation associated with the 228th Ave SE right of way
improvements (stormwater, power and communications).



New High School Update — Milestone Schedule

Monthly overview of major construction activities and completion milestones Il comptete Il onioing B Future

MAJOR ACTIVITY / MILESTONE

Procurement / Bidding

Site Clearing, Excavation & Grading

Retaining Walls

Internal Drives & Parking | First Lift

Finish Sitework & Sports Fields

228th Ave. Utilities & Roadway

SE 43rd Way Walls, Utilities & Paving

Main Building Foundations & Slab

Steel Erection / Structure

Envelope, Roof & Interior Framing

Kitchen & Interior Finishes

Mechanical Startup & Commissioning

Furniture, Fixtures & Equipment

Parking Garage

Sports Field & Track

Temporary Occupancy / Building Completion

Site Substantial Completion

First Day of School

un21 &
Aug 13 @)

Aug26 @

AS OF 10/12/26
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NEW HIGH SCHOOL - PLANTING PLAN

Tree Retention

New High School Update

Tree Replacement & Landscaping oalieag

* A substantial replanting program will help a0
restore canopy, strengthen screen and
create a welcoming campus landscape.

 Approximately 154 buffer trees, 10-12 ft
in height, and 646 site trees will be
planted.

e Over 4,000 shrubs and vines will be
planted.

Tree Retention
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* Native evergreen and deciduous species

of trees provide layered, year-round
screening.

* Existing tree areas will be preserved g s
where feasible.
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New High School Update

Traffic Improvements

Roadway, intersection, pedestrian and bicycle improvement are
designed to increase capacity and improve access and safety.
Expands roadway to 2-lanes in both northbound and
southbound directions.

Dedicated left and right turn lanes will support vehicles entering
and leaving the campus.

New sidewalks, crosswalks, ADA curb ramps, bike lanes and a
shared-use path improve connectivity.

New traffic light, on-site queuing, school-zone controls and
traffic management plans help limit local traffic impacts.



New High School Update

APPROXIMATE CITY
BOUNDARY

OVERALL IMPROVED ACCESS AND

SAFETY FOR STUDENTS, PEDESTRIANS,

CYCLISTS, AND DRIVERS.

s CAPACITY IMPROVEMENTS (LANES /
TURN LANE).

«  SAFETY IMPROVEMENTS (SIGNAL,
CROSSINGS, AND CURB RAMPS).

«  MULTIMODAL IMPROVEMENTS
(SIDEWALKS AND BIKE LANES).

DEDICATED TURN LANES FOR EXITING SITE —
NEW PEDESTRIAN CROSSWALKS

DEDICATED LEFT TURN

SE 43RD WAY [/ 228TH AVE SE
EXPANDED INTO 4 LANES

LANES FOR ENTERING SITE

NEW SIDEWALKS FOR
PEDESTRIAN ACCESSIBILITY

NEW TRAFFIC SIGNAL AT HIGH
SCHOOL ENTRANCE

GRAPHIC SCALE

0 100 200 400

"=200FEET

JOINT USE PATH FOR PEDESTRIAN
AND BIKE ACCESS TO AND FROM SITE

EXTENDED EBIKE LANES

ADA ACCESSIBLE CURE RAMPS ADDED

'~ DEDICATED RIGHT
TURN LANE FOR
ENTERING SITE

DEDICATED STORMWATER
TREATMENT AND DETENTION
FACILITY FOR FRONTAGE

DEDICATED RIGHT
TURN LANE ADDED
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Stormwater Retention and Treatment

* The project replaces legacy drainage conditions with a comprehensive
stormwater system for retention, treatment and controlled release.

* Runoff from roofs, roads, parking and landscape areas will be collected and
treated before it leaves the site.

 Underground retention chambers beneath the sports field and above ground
ponds temporarily store stormwater and provide controlled release.

* Controlled release and enhanced treatment protects downstream lakes, streams
and other aquatic habitats.
* The sports field infill is eco-friendly cork instead of the traditional crumb rubber.



Stormwater Retention and Treatment

°> HOW UNDERGROUND STORMWATER DETENTION SYSTEMS WORK <~ s HOW ABOVE GROUND STORMWATER POND SYSTEMS WORK <=
@ ranear @) runorr © rvea @) runor © couecrion

0 CLEAN WATER o PRETREATMENT e STORMWATER 0 OUTLET CONTROL o WATER QUALITY 0 CLEAN WATER

0 COLLECTION o PRETREATMENT 0 FLOW CONTROL 0 WATER QUALITY

Rain falls Rainwater lands on Catch basins Debris, leaves, * = Tl A flow control TREATMENT TO NATURE Rain falls Rainwater lands on Catch basins Debris, leaves, POND STRUCTURE TREATMENT TO NATURE
from the sky. roofs, parking lots, and drains collect and sediment VOIEN device slowly Water passes through Clean stormwater from the sky. roofs, parking lots, and drains collect and sediment Runoff flows into the A flow control Natural processes Cleaner stormwater
and roads. the runoff. are trapped. Yellow chambers store releases water a treatment system is safely released and roads. the runoff. are trapped. pond and is stored device slowly in the pond remove is safely released
to reduce peak flows. releases water at pollutants and to streams, lakes,

to streams, lakes,
and wetlands.

excess stormwater at a controlled rate. to remove remaining
underground and ‘ pollutants.

» a controlled rate. ‘ improve water - and wetlands.

quality.

5 UNDERGROUND DETENTION
CHAMBERED SYSTEM IS LOCATED

UNDER THE SPORTS FIELD

STORMWATER
POND

REDUCES FLOODING PROTECTS WATER QUALITY SUPPORTS HEALTHY HABITAT SMART USE OF SPACE REDUCES FLOODING PROTECTS WATER QUALITY SUPPORTS HEALTHY HABITAT SMART USE OF SPACE

Stores stormwater and Removes pollutants and Clean water helps fish, Underground systems save Stores stormwater and Natural processes remove Provides habitat for wildlife Ponds enhance open space

reduces peak flows. keeps our waterways clean. wildlife, and our environment. space for schools and communities. reduces peak flows. pollutants and keep our and supports healthier and can be designed as
waterways clean. streams and lakes. amenities for communities.

See more under New High School 2501 - More Project Information
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https://www.isd411.org/about-us/departments/capital-projects/new-high-school-2501
https://www.isd411.org/about-us/departments/capital-projects/new-high-school-2501
https://www.isd411.org/about-us/departments/capital-projects/new-high-school-2501

New High School Update
Other Eco-Friendly Project Highlights

* The contractor constructing the project, Skanska
USA Building, is a Salmon Safe accredited

tr . ACCREDITED
contractor CONTRACTOR

* The sports field turf infill is eco-conscious
cork instead of the traditional crumb rubber
to help support long-term salmon and other
aquatic habitat health.




N EW H ig h SCh oo I U pd ate Change Orders vs. Contingency

THERMOMETER

Project is 31% Complete with Only 9%
of Contingency Utilized

. Contingency
Change Order vs Contingency Recap Usage ks ol
. ﬁ , Change Order No. 01: $347,145
= | Change Order No. 02: $90,341
Change Order No. 03: $759,323
Change Order No. 01 $ 347,145 s | Tota Change Orders w/WSST: $1,196,809
Project Contingency Amount: $13,246,002
Change Order No. 02: $ 90,341 KeyProject Indicators |
60% — % of Contingency Used to Date:
Change Order No. 03: $ 759,323 a 9%
Estimated % of Project Completion:
’ 1%
Change Order Amount to Date: ~ $ 1,196,809 a0 — — s

Contingency Status

Project Contingency Amount: $ 13,246,002

90/ Total Contingency Amount:
o) 0
205 Contingency Used $13,246,002

($1.20M of $13.25M) Change Orders Approved (w/WSST):

% of Contingency Used to Date: 9%

$1,196,809

[
h % of Contingency Used to Date:
& 9%

| Estimated % of Project Completion:
alll 3%

Estimated Project Completion: 31%

Contingency utilization remains
substantially below project progress.




Questions

View of the site looking west
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