2026-27 Starr School Success Plan

# Public School District

Engagement. Equity. Excellence.

GBAP’S Strategic Plan School Mission:

2025-2030 We provide a safe and inclusive learning
environment where every student
belongs, grows, achieves, and develops
the skills to thrive in a diverse world.

The Mission of the Green Bay Area Public School District is to
educate all students to be college, career and community ready,
inspired to succeed in our diverse world.

School Vision:

Vision: Green Bay Area Public School District graduates will be )
Work in progress

academic achievers, communicators and connectors, architects of
their own success, leaders and teammates, empowered to
navigate their own life’s journey. The vision is communicated
through the Portrait of a Graduate, which is a collective vision of
the skills, traits and characteristics each student should obtain
prior to graduation.

Priorities and Goals

School-wide goals and Action Steps

Academic Excellence Goals

e Our students will increase Forward Exam proficiency in literacy by 5%
from 40% Spring 2026- 45% Spring 2027 .

e Our students will Increase Forward Exam proficiency in math by 5% from
37% Spring 2026- 42% Spring 2027.

Action Steps
e Teachers will engage with Priority standards and ensure student
understanding and grade-level instruction.
e Teachers will engage in monthly literacy meetings and coaching cycles
throughout the year.

Thriving Student Body Goal
e Our Student Sense of Belonging will increase favorably by 10% from our
Spring 2026 to the Spring 2027 based on the Panorama survey.

Action Steps

e All students will receive a Starr tshirt.

e All non-classroom staff will attend a community circle in each of the
classrooms throughout the year with a goal of visiting each classroom a
minimum of 1 time.

e Student engagement committee to plan monthly student opportunities to
help students feel connected to school.

Family Engagement Goal
e We will maintain a 90% engagement rate with our families via Talking
Points.

Action Steps
e Families will receive weekly communication from school via Talking Points
and documents will be translated and sent home in the Wednesday
folders.
e Teachers will use Talking Points for communication and send monthly
newsletters.

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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