2026-2027 School Success Plan
Green Bay Area Preble High School

Public School District

Engagement. Equity. Excellence.

District Mission: School Mission:

All in for Every Student, Every Day.
We ensure that all students
graduate college, career and | School Vision:

community ready; inspired to | Through a safe learning environment, Preble High School students are
succeed in our diverse world. | globally aware, respectful, responsible, collaborative, and inquisitive young
] adults. Our students think critically and communicate effectively. They are
Green Bay Area Public advocates for themselves and others. They are independent, dedicated,

gfahnw' District’s Stratedic | 5 resilient in their pursuit of college, career, and community readiness.

School-Wide Goals & Action Steps

Academic Excellence | Goals
e Literacy Achievement: 0.2 composite increase on the ELA portion (reading, writing, and English)
of the ACT in 2027 compared to 2026.
e Numeracy Achievement: 0.2 composite increase on the STEM portion (science and math) of the
ACT in 2027 compared to 2026.
Action Steps
e  Staff & Students will utilize FLEX time Tues-Wed-Thurs-Fri to ensure completion and academic
support occurs concurrently with each unit's grade-level standards.
e  Students will complete weekly grade & attendance reflections in Advisory to monitor academic
application and output within all classes.
o GLEAM (grade-level, engaging, affirming, meaningful) instruction will occur within and throughout
all academic classes ensuring students are challenged with the grade-level standards while
ensuring onramp support to access their learning each and every class period.

Thriving Student Body | Goals
e Student Sense of Belonging: Climate: 3% increase in a favorable perception of the overall social
and learning climate of the school based on the self-reported Panorama survey Spring 2026 &
Spring 2027.
e Student-Teacher Relationships: 3% increase in favorable feelings regarding student-staff
relationships based on the self-reported Panorama survey Spring 2026 & Spring 2027.
e Attendance: 4% decrease in the Chronic Absenteeism rate.
Action Steps
e  Our four largest clubs (Diversity Leadership, Preble Pride, Student Council, Sources of Strength)
will meet on a Friday rotating schedule during advisory to ensure access and engagement
opportunities.
e  Students will provide direct input on suggested school focuses for ownership within and
throughout our school setting within and outside the classroom learning environment.
e Instructional Staff will intentionally make connections with home if student attendance wavers.

Family/Community Goals
Engagement e Family Engagement: During the 2026-2027 school year, families of Preble student(s) will be
present on the school campus or attend a school-sponsored activity at least two times for any
reason.

e Community Engagement: During the 2026-2027 school year, Preble will minimally host three
community events open to the public.
Action Steps
e  Offer timely and supportive family & community events on campus.
e Place an emphasis on spreading information about school sponsored events through a variety of
channels (Preble Prime Time, Monthly Parent Newsletter, Advisory, School Messenger, Talking
Points).

*This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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