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campus namg: Marshall MS
MEETING LOCATION: MMAFA PLC Room #229
DATE AND TIME: 10/14/2026

PERSON RECORDING MINUTEs: M- Matias

MINUTES:

Principal Celisa Borom began the SDMC Meeting # 1 on 10/14/2026 at 4:45PM in the PLC Room #229. Mrs. Borom
first thanked the team for their continued support as we navigate one of the toughest months of the school year. She
then reviewed the agenda which included the following: CADFA/Mid-Cycle Data Review, CIP Review/ Trends Towards
Achieving Campus Goals, Next Steps: Responding to the CADFA/Mid-Cycle Data, and Campus Updates. Afterwards,
Mrs. Borom reviewed the CADFA # 2 data to identify strengths and weaknesses related to various standards. Each
AP had the opportunity to speak on what issues were as it relates to the data and what action steps needed to be
taken to respond to the data immediately. The admin team recognized the 6th/7th grade math team being an area of
concern as a campus. If we do not respond immediately to the data, then we will not increase in academic
achievement for domain three for accountability purposes. While reviewing the data, we reviewed our CIP to see if as
a campus we are on track to achieve our goals. ELA/SS departments across grade levels were our campus glows for
the CADFA data. Principal Borom communicated that overall, our campus is trending in the right direction to achieve
the CIP goals. Next, we discussed the next steps for the sixth-grade/seventh-grade math department to respond to
the data. Saturday and after school tutorials will be targeted with a high focus on computational skills. Principal Borom
lastly provided the team with updates as it relates to important upcoming walks and campus events. Lastly, the floor
was open to any suggestions or concerns regarding campus expectations, procedures, or instructional practices. The
meeting concluded at 5:25PM and SDMC members were dismissed from the meeting and room 229.
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