
 
2026-27 School Success Plan 

 
 

 
The Mission of the Green Bay Area Public School 
District is to educate all students to be college, 
career and community ready, inspired to succeed 
in our diverse world.  
  
Green Bay Area Public School District’s Strategic 
Plan. 

School Mission: Empowering students to learn, grow, 
and make a difference 
 
 
School Vision: Strong Minds. Kind Hearts. Proud 
Lions 
 
 

 

School-wide Goals & Action Steps 

Academic Excellence GoalsBased on the 24-25 standardized assessment results in ELA for grades 3-5, the 
percent of students measuring meeting and/or advanced will increase by at least 5% 
points at the end of the 26-27 school year, as reported by WiseDash. 
 
Based on the 24-25 standardized assessment results in MATH for grades 3-5, the percent 
of students measuring meeting or advanced will increase by at least 5% points at the end 
of the 25-26 school year as reported by WiseDash.  
 

Action Steps 
●​ Pair high expectations with the scaffolding and resources students need 

to meet them. 
●​ Communicate the belief that every child can grow academically. 
●​ In collaboration structure staff will use data to plan for lessons that meet the 

needs of all students.  

Thriving Student Body Goals: Based on the Spring 2025 Panorama SEL survey results in the areas of self 
efficacy and engagement, the percentage of students answering favorably will increase 
by 10% on the Spring 2026 Panorama SEL survey.  
 
By the end of the 25-26 school year, Nicolet Elementary’s average daily attendance rate 
for all students K-5  will increase to 95% as reported by IC Attendance Reports. 

●​  

Action Steps 
●​ Create classrooms where every student feels known, respected, and 

included. 
●​ Explicitly teach skills such as emotional regulation, empathy, conflict 

resolution, communication, and responsible decision-making. 
●​ Encourage teachers and staff to intentionally build positive relationships 

with students. 

Family Engagement Goals: We will establish a baseline in August 2026 for the percentage of families who 
report feeling like partners in their child’s learning and will increase that baseline by 10% 
by Spring 2027, as measured by a family engagement survey.  

●​  

Action Steps 
●​ Encourage teachers and staff to intentionally build positive relationships 

with students. 
●​ Include families in discussions about school improvement, climate, 

programs, and student needs. 
●​ Remove barriers that prevent participation. 

 
 

 
 

* This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 

https://www.gbaps.org/aboutgbaps/board-of-education/strategicplan
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