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The Mission of the Green Bay Area Public School School Mission: The mission of Northeast

District is to educate all students to be college, Wisconsin School of Innovation is championing
career and community ready, inspired to succeed | 54\,dents through personalized and innovative

in our diverse world. education built on authentic relationships, self
Green Bay Area Public School District’s Strategic awareness, and growth mindset.

Plan. School Vision: Graduates of N.E.W. School of
o Innovation value themselves, are empowered to
grow, and are equipped to be lifelong learners in
the service of others

School-wide Goals & Action Steps

Academic Excellence Goals
e Forthe 26/27 school year 100% of students identified by the N.E.W. Literacy

practice will increase Grade Level Equivalency (GE) at an individual rate to
eliminate the individual students' GE literacy gap by the end of their 12th grade
year.

e Forthe 26/27 school year 100% of students identified by the N.E.W. Math
practice will increase Grade Level Equivalency (GE) at an individual rate to
eliminate the individual students’ GE Math skills gap by the end of their 12th
grade year.

Action Steps

e We will strengthen instructional consistency and academic support by delivering MLSS
professional learning, implementing the GLEAM framework to Proficiency Based
education, and aligning rubrics to ensure clarity and meaningful feedback.

e We will enhance engagement, assessment, and learning by implementing personalized
learning plans emphasizing scaffolded supports, reintroducing and consistently using
grade level instruction.

e We will use data to drive targeted academic and engagement support by administering
STAR assessment, personalized learning plans and survey data to support collaborative
inquiry and instructional improvement.

Thriving Student Body | Goals
e We will have a 5% increase in favorable feelings regarding self-regulation on the
self-reported panorama Survey spring 26 spring 27

Action Steps

e Attendance and behavior agreements will be established and shared with students and
guardians to set clear expectations for success.

e Daily staff will work with students in Launch to provide individualized support, coaching,
and accountability for students.

e Attendance follow-up meetings will occur regularly to reinforce attendance and address
barriers.

e Attendance tracking will be conducted consistently to monitor patterns and intervene
early.

e Weekly celebrations will be shared to recognize student progress, reinforce positive
culture, and build momentum.

Family Engagement Goals
e By Spring of 2027 80% of all students’ parents/guardians will participate in two N.E.W.
events. (ACP, Conference,Engagement night etc)

Action Steps
e N.E.W. Student Services will contact each family prior to start of the school year to invite
families to participate in ACP conferences.
e N.E.W. Family engagement will host and invite all parents to two events for the school
year.

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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