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The Mission of the Green Bay Area Public School School Mission: Our mission is to provide an
District is to educate all students to be college, educational environment that is emotionally,
career and community ready, inspired to succeed academically, and physically safe for all students
in our diverse world. by providing unique and individualized instruction,

connecting with community resources, and
Green Bay Area Public School District’s Strategic addressing the needs of the whole child.
Plan.

School Vision: To be a transformative bridge of
hope and opportunity, where every student heals,
reclaims their education, and graduates with the
resilience to thrive in their community.

School-wide Goals & Action Steps

Academic Excellence Goals

e ELA - During the 2026-2027 school year, 80% of students enrolled for at least 30
consecutive days (with at least 80% attendance) at Minoka-Hill will show growth in
reading and/or writing skills from the time they enroll to the end of their enroliment.

e Numeracy- During the 2026-2027 school year, 80% of students enrolled for at least 30
consecutive days (with at least 80% attendance) at Minoka-Hill will show growth in
mathematical skills from the time they enroll to the end of their enroliment.

Action Steps
e Implementation of District Resources (Lexia Core 5, Lexia PowerUp, HMH)
e Implementation of research based interventions (Sound Partners, Read 180, Read Live,
Mindplay)
e Weekly Collaborative Learning Teams focused on Literacy data

e Implementation of District Resources (Bridges, Delta Math, Edgenuity, Dreambox, MSM)
Implementary of research based interventions (Bridges, Aleks)
e Weekly Collaborative Learning Teams focused on Math data

Thriving Student Body | Goals
e During the 2026-2027 school year, 100% of Minoka-Hill students will respond favorably
to the question “When you are at school, how much do you feel like you belong?”.

Action Steps
e Administer Panorama survey upon enrolliment into Minoka-Hill
e Administer Panorama survey prior to students transitioning to comprehensive school
e Review data from survey results monthly at CLTs
e Create individualized action plans for students responding unfavorably

Family Engagement Goals

e During the 2026-2027 school year, 100% of families will engage in at least one school
sponsored event during their child’s enroliment at Minoka-Hill, demonstrating
strengthened school-family partnership and visibility into student learning.

Action Steps
e Communication of family events
e Understanding families preferred communication method
e Design culturally responsive events and opportunities
e Participation in IEPs, conferences, orientations, family events

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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