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2026-2027 School Success Plan

prior to graduation.

Priorities and Goals

GBAP’S Strategic Plan King School Calling:
2025-2030 It is our calling to partner with one another
and our community to create an
The Mission of the Green Bay Area Public School District is to environment of belonging that empowers all
educate all students to be college, career and community ready, students to learn without limits.

inspired to succeed in our diverse world.

Vision: Green Bay Area Public School District graduates will be
academic achievers, communicators and connectors, architects of
their own success, leaders and teammates, empowered to
navigate their own life’s journey. The vision is communicated
through the Portrait of a Graduate, which is a collective vision of
the skills, traits and characteristics each student should obtain

School-wide Goals & Action Steps

Academic Excellence

Goals
[ ]

By the end of the 2026-2027 school year, the number of students achieving
“meeting” or “advanced” on the 2027 Forward Exam in ELA will increase by 10%
compared to the previous school year.

By the end of the 2026-2027 school year, the number of students achieving
“meeting” or “advanced” on the 2027 Forward Exam in Math will increase by
10% compared to the previous school year.

Action Steps

Strengthen consistent, high-quality literacy and math instruction.

e Use common data and student work to identify needs and adjust instruction.

e Provide timely intervention and enrichment based on student needs.

e Strengthen collaborative planning and instructional practices through CLTs.
Thriving Student Body | Goals

By the end of the 2026-2027 school year, the number of students who positively identify
a sense of belonging at school will rise from 47% to 60% as measured by the Panorama
survey of 3rd-5th graders.

By the end of the 2026-2027 school year, the number of students being identified as
chronically absent will fall from 20.38% to 10%.

Action Steps

Build strong relationships so every student feels known, valued, and connected.

e Monitor attendance closely and respond early to emerging concerns.

e Create welcoming, engaging school experiences that give students a reason to be here.

e Use student voice and belonging data to identify needs and guide improvements.
Family Engagement Goals

By the end of the 2026-2027 school year, the number of families who positively identify a
sense of Family Efficacy will rise from 76% to 85% as measured by the Panorama
survey of families.

Action Steps

Build trusting, two-way relationships with families.

Provide families with clear, practical ways to support learning at home.

Create meaningful opportunities for families to engage in their child's learning and
school community.

Use family feedback to strengthen communication, engagement, and support.

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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