2026-27 School Success Plan

P

D

P ROITIE ST e ) DI it JOHN DEWEY
Engagement. Equity. Excellence. g =
The Mission of the Green Bay Area Public School School Mission: The mission of John Dewey Academy of
District is to educate all students to be college, Learning is to provide students with a rigorous project-based
career and community ready, inspired to succeed curriculum and a safe, caring community in which to learn.

By developing the whole person-- academically, personally,
and professionally--JDAL will assist students in reaching
their full potential.

in our diverse world.

Green Bay Area Public School District’s Strategic

Plan. School Vision: Create a supportive learning environment
where all students are welcomed and celebrated for the
unique strengths they bring with them. Where students are
consistently challenged to be their best selves and
encouraged to be contributing leaders and members in their
communities. A place where students embrace their
greatness and learn how to share it with the world.

School-wide Goals & Action Steps

Academic Excellence Goals

e By Spring 2027, 80% of students will demonstrate grade-level literacy and numeracy
through interdisciplinary project artifacts, including research process from notetaking to
final artifact, literary thinking, mathematical reasoning and data analysis in at least one
cross-curricular project as measured by project rubrics, self assessments and/or
reflection tools, and supported by an 8% increase in state/local assessments.

Action Steps

e We will strengthen instructional consistency and academic support by delivering MLSS
professional learning, refreshing AVID strategies, implementing the MS Math Big Idea
Framework, and aligning coadvisor assessments with rubrics to ensure clarity and
meaningful feedback.

e We will enhance engagement, assessment, and project-based learning by implementing
Nearpod, reintroducing and consistently using project checklists, reinforcing academic
habits through AVID, 15-day challenges, guiding project completion with student
checklists, and embedding statistics instruction into projects.

e We will use data to drive targeted academic and engagement support by administering
academic inventories, conducting Hope and Panorama surveys, forming survey-based
student groups, and using weekly data shareouts to support collaborative inquiry and
instructional improvement.

Thriving Student Body | Goals
e By Spring 2027, students will show a 10 percentage point increase in favorable

Panorama responses related to Self-Efficacy from a baseline of 27%, and at least 80%
will reflect growth in attendance, self-direction, peer collaboration, and problem-solving
through project self-assessments and reflection tools.

Action Steps

e Attendance and behavior agreements will be established and shared with students and
guardians to set clear expectations for success.

e Workshop topics will be selected each trimester based on project checklist needs and
learning targets to support student growth and well being.

e Weekly 1:1 meetings will be held to provide individualized support, coaching, and
accountability for students.

e Attendance follow-up meetings will occur regularly to reinforce attendance agreements
and address barriers.

e Attendance tracking will be conducted consistently to monitor patterns and intervene
early.

e Weekly celebrations will be shared to recognize student progress, reinforce positive
culture, and build momentum.

Family Engagement Goals

e By Spring 2027, 100% of families will engage in at least one school-wide opportunity per
Learning Journey (trimester), demonstrating strengthened school-family partnership and
visibility into student learning.

Action Steps
e Dragon Alliance recruitment will be conducted to expand parent and guardian
involvement in school activities and leadership opportunities.
e Positive parent communication will be prioritized through regular emails that highlight
student successes and strengthen relationships with families.
e Participation in Student Led Conferences to strengthen the communication with students
and families.

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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