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The Mission of the Green Bay Area Public School 
District is to educate all students to be college, 
career and community ready, inspired to succeed 
in our diverse world.  
  
Green Bay Area Public School District’s Strategic 
Plan. 

School Mission: 
Guide and develop lifelong learners who use 
knowledge and skills to positively impact our 
diverse world.  
 
School Vision:  
To know that our students and community depend 
on our collective efforts and best practices to work 
for THEM!  
 
 

 

School-wide Goals & Action Steps 

Academic Excellence Goals 
●​ ELA performance (grades 3-11) will meet or exceed the annual State average as 

measured by State assessments (5% growth annually for FMS). 
●​ Math performance (grades 3-11) will meet or exceed the annual State average 

as measured by State assessments (4% growth annually for FMS). 

Action Steps 
●​ Teachers use inquiry-based starter (guiding questions) in each class period  that 

allow for productive struggle 
●​ Introduce Inquiry ATT (approach to teaching) to staff through professional 

development 
●​ Teachers use culturally and linguistically responsive discussion protocols 

Thriving Student Body Goals 
●​ Student self-management and self-efficacy will increase by 5% for the 2026-27 

School Year, based off of the 2025-26 Spring Panorama Survey. 
●​ Student sense of belonging will increase by 5% for the 2026-27 School Year, 

based off of the 2025-26 Spring Panorama Survey. 
 

Action Steps 
●​ Set goals for student led conferences for academic, personal, and attendance 

with IB learner profile and skills. 
●​ Facilitate a cadence of goal-setting, reflecting, and adjusting goals during IBaL 

over the course of each month. 
●​ Track IBaL goals using a whole group score board, organized by approaches to 

learning. 

Family Engagement Goals 
●​ We will increase School-Family Communication by 10% to match District levels, based 

off of the 2025-26 Fall Panorama Family Survey. 

Action Steps 
●​ Give family feedback form (Goals, Hopes and Dreams) during the Welcome 

Walk, to complete and return to Open House. 
●​ Communicate that families will receive a phone call in the upcoming weeks 

regarding inquiry/productive struggle. 
●​  Conferences (student led)- add a slide to tie in their Hopes, Goals and Dreams 

and reflect on how their behavior/engagement, etc. is either helping with 
success, or creating a barrier to reaching those goals and dreams. 

 

 
 

* This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 
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