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The Mission of the Green Bay Area Public School Edison’s Mission and Vision: Each child is engaged
District is to educate all students to be college, in the opportunity to succeed and grow in a nurturing,
career and community ready, inspired to succeed positive, energetic and flexible learning community

in our diverse world. created by all staff;

Green Bay Area Public School District’s Strategic

Plan.

School-wide Goals & Action Steps

Academic Excellence Goals

e The number of students in the meeting or advanced category (6-8) will increase
by 4% from 29.1% as measured by the Wisconsin Forward Exam (WISEDASH).
Spring 2026 results.

e The number of students in the meeting or advanced category (6-8) will increase
by 4% from 29.2% as measured by the Wisconsin Forward Exam (WISEDASH).
Spring 2026 results.

Action Steps
e Standards-aligned learning and tasks are used consistently in all subject areas
e Deep collaborative practices used consistently-collaboration, inquiry, and productive
struggle.
e Teachers consistently use WICOR (Writing, Inquiry, Collaboration, Organization,
Reading) strategies across all content areas.
e Student goal setting and grade checks become a part of culture

Thriving Student Body | Goals
e Increase favorable response on the Panorama survey by 6% responding
favorably from 42%

Action Steps
e Students will become actively engaged in goal setting by looking at assessments and
progress reports
e Advisory lessons will include AVID strategies which will build relational capacity with staff
and fellow students.

Family Engagement Goals

e Edison Middle School will engage families in progress monitoring and goal
setting for students through the use of progress reports and STAR reports,
reviewed during the 26/27 school year.

Action Steps
e Families will become an active part of student progress by receiving and discussing
progress reports.
e Families will complete goal setting together

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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