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The Mission of the Green Bay Area Public School 
District is to educate all students to be college, 
career and community ready, inspired to succeed 
in our diverse world.  
  
Green Bay Area Public School District’s Strategic 
Plan. 

School Mission: 
East High School (EHS) is a place where, through our 
collaborative effort, we will provide a safe and secure 
learning environment where students are valued. Students 
graduate ready for the community as lifelong learners. 
 
School Vision:  
We will monitor each student’s learning on a timely 
basis and provide additional time and support for 
learning until the student becomes proficient. 
Wishful thinking and good intentions do not improve schools. 
Researched based systems and actions will provide us with 
the results necessary to improve student learning which is 
our #1 priority.  

 

School-wide Goals & Action Steps 

Academic Excellence Goals 
●​ Literacy Achievement: Increase our average score in the ACT sub category of key ideas 

and details from 8.5 to 10 to be closer to the state average of 11.2. 
●​ Numeracy Achievement: Increase our average score in the ACT sub category of 

Algebra from a 2.0 to a 3.2 to match or exceed the state average.  
●​ Post-secondary credits (district strategic priority is 73% or higher to have at least one by 

2030) (HS only): Increase the number of students earning post-secondary credits will 
increase from 27.8% to 35%. 

●​ Industry Credentials (district strategic priority goal is 45% by 2030) (HS only): Increase 
the number of students attaining industry credentials will increase from 8.28% to 12%. 

●​ Proficiency in Multiple Languages (district strategic priority is at least 12%) (HS only): 
Increase the number of students earning the Seal of Biliteracy by 4% each year. (25-26 - 
7 students earned the Seal) 

Action Steps 
●​ Focus on Common AVID strategies during staff meetings - staff will present during 

monthly meetings 
●​ Create resources (charts, videos, etc) to inform students about courses and programs 
●​ Survey staff around needs in advisory - survey early in the year. 
●​ Agenda and Exit slides used daily - GLEAM - PD from end of last year. 
●​ GLEAM focus - continue work from last year - Walk-through with dept chairs first, then 

move to dept.  
●​ Staff and students will utilize Flex time for academic support 

Thriving Student Body Goals 
●​ Student Sense of Belonging: Increase student favorable response in the question “When 

you’re at school, how much do you feel you belong?”’ from a baseline of 41% of 
students responding by 7  percentage points as measured by the Panorama survey. 

Action Steps 
●​ Each staff member will attend at least one student event/activity each semester. 
●​ Coaches, club advisors and students will develop slideshow for clubs and organizations 
●​ Student Red Devil Pride Group will consist of representatives from each advisory and 

provide guidance and input to improve their school experience.  

Family Engagement Goals 
●​ Family Engagement: Increase opportunities for families and members of the community 

to meaningfully participate in the East experience by at least two engagements a 
semester. 

Action Steps 
●​ East Community Events - Continue registration event for incoming freshmen, Clubs and 

Sports night (incoming freshmen and existing students). Will discuss adding other 
events for families throughout the year.  

●​ Share timely school information by communicating through established tools (Monthly 
Newsletter, School Messenger, Talking Points and advisory) 

 

 
 

* This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 
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