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GBAP’S Strategic Plan School Mission:
2025-2030 To inspire and support all students to
succeed!

The Mission of the Green Bay Area Public School District is to
educate all students to be college, career and community ready, School Vision:
inspired to succeed in our diverse world. Every Student, Every Day, In Every Way!

Vision: Green Bay Area Public School District graduates will be
academic achievers, communicators and connectors, architects of
their own success, leaders and teammates, empowered to
navigate their own life’s journey. The vision is communicated
through the Portrait of a Graduate, which is a collective vision of
the skills, traits and characteristics each student should obtain
prior to graduation.

Priorities and Goals

School-wide goals and Action Steps

Academic Excellence Goals

Literacy Achievement: The percent of students scoring proficient will increase by
5 percentage points when compared to the results from the 25-26 Wisconsin
Forward Exam.

Numeracy Achievement: The percent of students in grades 3-5 scoring proficient
on the Wisconsin Forward Exam will increase by 5 percentage points when
compared to the results from 2025-2026 Wisconsin Forward Exam.

Action Steps
e Teachers will engage with Priority standards and give assessments per
unit to ensure student understanding and grade-level instruction.
e Strengthen Tier 1 instructional practices and implement new procedures
for Intervention identification

Thriving Student Body Goal
Student Sense of Belonging: Based on the Panorama 2027 Spring Student Survey,
80% percent of students will report a positive sense of belonging.

Action Steps
e Student engagement committee to plan monthly student opportunities to
help students feel connected to school.
e PAWS program and Tiger Tails of success to promote positive student
behaviors.
e Tiger Times video every week on Friday to celebrate our achievements.

Family Engagement Goal

Families will receive biweekly communication from teachers and monthly communication
from administration so that 90% of families report feeling connected with school wide
events and information in the Design School Survey.

Action Steps
e Classroom teachers will send bi-weekly family communication and school
will send monthly.

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.


https://www.gbaps.org/fs/pages/12326
https://www.gbaps.org/aboutgbaps/board-of-education/strategicplan

