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The Mission of the Green Bay Area Public School 
District is to educate all students to be college, 
career and community ready, inspired to succeed 
in our diverse world.  
  
Green Bay Area Public School District’s Strategic 
Plan. 

School Mission: We engage and empower our 
students to be community leaders, in our diverse 
world. 
 
School Vision: We are one community of learners, 
socially, emotionally, and academically inspired to 
persevere and reach our true potential.  

 

School-wide Goals & Action Steps 

Academic Excellence Goals 
●​ Literacy Achievement: 

The number of students in the approaching or meeting category (grades 3-11) 
will increase by 4% as measured by State assessments (Forward Exam). 
2025 - 26 Total - 62% 

●​ Numeracy Achievement:  
85% of Grades K-5 will demonstrate proficiency on the Elementary Math End of 
Year Assessment, given in May 2027, or increase their score by 5% from the 
October Number Corner to the Elementary Math End of Year Assessment. 

Action Steps 
●​ Small‑Group Instruction Bootcamp — Identify small group types, Model, 

practice, and plan small‑group routines across content areas. 
●​ Targeted Intervention Cycles- Coaching sessions on rotation management, 

progress monitoring, and skill‑specific tasks.  
●​ Teachers will work within the CLT structure to provide collaboration. 
●​ Teachers will review Number Corner data to inform differentiated instruction. 

Thriving Student 
Body 

Goals 
●​ Student Sense of Belonging: By the end of the 2026-2027 school year, the 

percent of students responding favorably to the statement “When you are at 
school, how much do you feel like you belong?” will increase from 57% to 62% 
as measured by the Panorama Check-in Survey. 

Action Steps 
●​ Staff will set high expectations, rigor and grade level content to students both 

academically, behaviorally, and socially. 
●​ Staff will work to build meaningful relationships with their students through daily 

SEL morning meetings. 

Family Engagement Goals 
●​ Family Engagement: Family Engagement: Team will plan a minimum of 3 Family 

Engagement events throughout the school year. (Track attendance for baseline 
for next school year) 

Action Steps 
●​ To plan a minimum of three family events, but to continue to open our doors to 

families and give support. 
 

 
 

* This public document represents a summary of the school success plan and continuous improvement process.  Please contact 
the school principal for additional information on the comprehensive plan. 
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