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The Mission of the Green Bay Area Public School School Mission: Education must prepare all learners to be
District is to educate all students to be college, critical thinkers and thoughtful citizens. Through our whole
career and community ready, inspired to succeed child, experiential learning approaches, students work toward
in our diverse world. compassion, respect, equality, and justice to discover their

place in the world.

Green Bay Area Public School District’s Strategic
Plan.

School Vision: Aldo Leopold Community School students
and staff grow together in an inclusive learning environment
to create and accomplish goals, persevere through
challenges, and seek and utilize the support needed to
cultivate respectful, responsible, self-assured citizens who
aspire to achieve great things

School-wide Goals & Action Steps

Academic Excellence Goals

e By the 27-28 school year, ELA Forward exam scores for our students in grades 3-8 will
increase in the Meeting or Advanced range by the following percentages: 60-65%

e By the 27-28 school year, Math Forward exam scores for our students in grades 3-8 will
increase in the Meeting or Advanced range by the following percentages: 59-64%

Action Steps
e Focus on a continuous cycle of reviewing student data and adjusting instructional
planning through CLT’s.
e Dig deeper into assessment results to determine individual student needs to drive small
group instruction.
e Classroom teachers or teacher teams will all engage in Student-Centered Coaching
Cycles with a math or literacy coach.

Thriving Student Body | Goals

e By the 26-27 school year, 3rd thru 5th grade Spring Panorama scores in the favorable
range in emotional regulation (self -management) will increase by 4% from 74% to 78%

e By the 26-27 school year, 6th thru 8th grade Spring Panorama scores in the favorable
range in emotional regulation self -management) will increase by 4% from 70% to 74%

Action Steps
e Sense of Belonging: by the end of the 26-27 school year students at Aldo will increase
their participation in school activities from 19-25%.
e Attendance: Chronic absenteeism will decrease from 12-10% by the end of the 26-27
school year.

Family Engagement Goal

e Family Engagement: Aldo Leopold Community School families will receive at least three
opportunities to offer input to student learning, school and family activities, and
programs or activities focused on adults.

Action Steps

e Family Communication

o Increase family communication with ways parents can support their students
from all teachers

o Professional learning around the Talking Points platform

e School newsletter updates:
o All departments will contribute to the school newsletter
o Increase in reciprocal opportunities to communicate and provide feedback

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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