
​Agenda​
​RSU 63 Budget & Finance Committee​

​20 October 2026, 4:30 PM, Holbrook Middle School​

​Committee Members​
​Jack Turcotte, Julianna Prentiss, & Jamie Youngblood​

​Staff Members​
​Sheila Caldwell, Superintendent​
​Stephenie MacLagan, Business Manager​
​Mindy Perry, Bookkeeper​

​Call to Order​

​Items​
​1.​ ​Meeting Minutes​

​a.​ ​Approval of the September 22 Minutes recorded by S. Caldwell​
​b.​ ​Recorder of October 20 Minutes​

​2.​ ​FY27 Financial Statements​
​a.​ ​General Fund Financial Statement​
​b.​ ​Warrant Article Summary​
​c.​ ​Nutrition Statement​

​3.​ ​FY26 Audit Status Update​

​4.​ ​Business Office Software Update​

​5.​ ​FY28 Budget Development Update​
​a.​ ​Budget Development Timeline​
​b.​ ​payroll budget spreadsheets​

​Other​

​Next Meeting​
​17 November 2026, 4:30 PM, Holbrook Middle School​

​Adjournment​


