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Section 1



West Contra Costa Unified School District 
2025-26 Second Interim Report and Multiyear Fiscal Projection 

Data as of January 31, 2026 
Presented March 11, 2026 

 
Interim budget reports provide a picture of a district’s financial condition during the fiscal 
year.  The Second Interim Report is a snapshot of the district’s revenue and expenditure 
forecasts for the current fiscal year and a projection of the two subsequent fiscal years. 
It is a time to adjust the budget based on the California State Proposed Budget, 
commonly referred to as the “January Budget Update”, and other factors that impact 
revenue and expenditures, as shown in Figure 1. The Governing Board of a school 
district certifies the district’s financial condition to the County Office of Education through 
these reports. The Second Interim Report includes financial data from July 1 through 
January 31 each fiscal year and projects financial activity through June 30. It must be 
approved and submitted to the County Office of Education no later than March 15.  
 
On January 09, 2026, Governor Gavin Newsom released the proposed state budget for 
2026-27. The Governor’s Budget includes a $21.7 billion increase in the Proposition 98 
guarantee over the three-year period (2024-25 through 2026-27) compared to the 2025 
Budget Act. However, the budget proposes to provide only $115.9 billion for education 
programs in 2025-26 instead of the Proposition 98 level of $121.4 billion for that year. 
The budget refers to the approximately $5.6 billion difference as “settle-up.” The 
rationale for creating this settle-up is to mitigate the risk of potentially appropriating 
more resources to the guarantee than are ultimately available in the final calculation for 
2025-26 (if estimated revenues do not materialize). 
 
The major TK-12 funding provisions in the 2026-27 Governor’s Budget are as follows: 
 

● The Proposition 98 minimum guarantee is calculated to be $123.8 billion in 
2024–25, $121.4 billion in 2025–26, and $125.5 billion in 2026–27. 

● Repays $1.9 billion in settle-up created with the enactment of the 2025-26 state 
budget (for the 2024-25 year) in addition to creating $5.6 billion in new settle-up 
for 2025–26.  

● Fully repays the $1.9 billion deferral of the second principal apportionment (P2) 
payment in 2026-27. LEAs should still plan for the $1.9 billion deferral in June 
2026. 

● Estimates the Proposition 98 Rainy Day fund balance, after proposed deposits 
and withdrawals, to be $4.5 billion at the end of 2025-26, triggering the reserve 
cap in 2026-27. The estimated balance at the end of 2026-27 is estimated to be 
$4.1 billion. 

● Includes a cost-of living adjustment (COLA) of 2.41 percent for the Local Control 
Funding Formula (LCFF) and other specified statutory programs.  
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● Provides $30.7 million in ongoing funds to increase the LCFF amount for
Necessary Small Schools by 20% in addition to COLA.

● Increases special education base rates by $509 million, resulting in a new
statewide base rate of $999 per ADA that is now equal for all Special Education
Local Plan Areas.

● Provides $2.8 billion in one-time funds for the Student Support and Professional
Development Discretionary Block Grant. LEAs may use the funds for
discretionary purposes including, but not limited to, priorities identified by the
state, such as professional development for teachers on the Mathematics
Framework, expanding career pathways and dual enrollment efforts, or
addressing rising costs. As a reminder, LEAs should be cautious about using
these one-time funds to pay for ongoing costs. Funds will be allocated based on
an equal amount per ADA as reported for the 2025-26 second principal
apportionment.

● Appropriates $757.3 million to the Learning Recovery Emergency Block Grant as
part of the state’s final payment to the program.

● Proposes $1 billion in ongoing funding to expand on prior investments in
community schools and to expand the model to more school sites with large
concentrations of low-income, English learner and foster youth.

● Increases ongoing funding for the Expanded Learning Opportunities Program
(ELOP) by $62.4 million. Provides that Tier 2 rates cannot be less than $1,800
per pupil. The proposal increases ongoing ELOP funding to $4.7 billion. The
proposal does not include COLA for ELOP, as has been the case since the
inception of the program.

● Continues to allocate $1.5 billion in Proposition 2 bond funds for school
construction projects in 2026–27.

● Appropriates $100 million (one-time) to the Kitchen Infrastructure and Training
program. Grants will be awarded on a competitive basis to support kitchen
equipment, infrastructure, training, and continued implementation of universal
school meals.

● Provides $40 million (one-time) funds for allocation to LEAs that administer
literacy screening to pupils in kindergarten and grades 1 and 2 for risk of reading
difficulties. Proposes statutory changes to ensure consistency and quality of
results.

● Builds on the Master Plan for Career Education by proposing $100 million (one
time) to expand dual enrollment and dual credit opportunities for high school
students. These efforts are also highlighted as discretionary priorities in the
Student Support and Professional Development Block Grant.

● Proposes $250 million (one-time) to continue educator residency programs
through 2029–30.

In addition to these funding proposals, the budget package includes the following 
significant policy proposals: 

● Amends the Education Code to “move oversight authority of the management of
the California Department of Education and support of LEAs” from the State
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Superintendent of Public Instruction (SSPI) to the State Board of Education 
(SBE), and to provide the SSPI the “ability to strengthen coordination and 
alignment among the bodies setting policy from early childhood through 
postsecondary education.”  

● Introduces several new audit requirements to be incorporated into the annual 
audit guide, which will affect all LEAs. 

● Proposes new requirements for charter schools to address fraud and improve 
accountability and oversight. 

 
Given the risks associated with the state budget, LEAs should exercise caution before 
budgeting for any of the increases included in the Governor’s Budget other than 
statutory COLA. These increases, especially the $2.8 billion for Student Support and 
Professional Development discretionary Block Grant, may change before the final state 
budget is enacted.  
 
The Legislature will hold hearings on the Governor’s Budget throughout the spring. By 
May 14, the Governor will release the May Revision, which updates state revenue 
assumptions and modifies proposals. The Legislature must pass a balanced budget by 
June 15. The enacted budget is signed into law by June 30 and may be followed by 
clean-up trailer bill in the subsequent months 
 

Federal Funding 
 
On February 3, 2026, the President signed into law the 2026 federal fiscal year funding 
bill for the U.S. Department of Education (ED) and federal education programs. 
 
Most federal education programs were funded at last year's level, including Title I, Part 
A; Title I, Part C Migrant Education Program; Title II; Title III, Title IV A and B, TRIO, and 
GEAR-UP; IDEA; and McKinney-Vento. These appropriations are related to grants 
available for the 2026-27 school year. 
 
The legislation also included a provision that prohibits the withholding of program funds 
from states, as happened last summer with Title I, Part C and five other programs. 
 

Planning Factors for 2025-26 and MYPs 
The Contra Costa County Office of Education (CCCOE) provides guidance on factors 
that local educational agencies (LEAs), including the West Contra Costa Unified School 
District (WCCUSD), should consider when developing their budget. These factors come 
from many sources, including the Department of Finance (DOF), the California 
Department of Education (CDE), the State Lottery, the California Public Employees 
Retirement System (CalPERS), and the California State Teachers Retirement System 
(CalSTRS). 
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FIGURE 1: Planning Factors for 2025-26 Second Interim Financial Report 
 

 

1Effective January 1, 2026, 2Effective January 1, 2027, 3Effective January 1, 2028. 
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THE EDUCATION BUDGET 

The budget is created to provide a financial framework for the school district’s program 
plans for the current year, as well as future years. It includes an estimate of the money 
the district will receive (revenues) and its plan for spending those funds (expenditures). 
The budget was developed within the constraints established by the state and federal 
governments. The state government in California largely controls school district 
revenues, while districts determine program expenditures within allowable parameters. 
Each year, the Legislature and the Governor decide how much funding will go to public 
education and how those funds will be allocated. School districts use these funds to 
create budgets specific to their needs within the allowable parameters of the funding 
and the priorities of the District’s Board of Directors. 

In California, on average, the state provides about 57% of the operating funding for 
schools from its General Fund, including lottery funds. In addition, property taxes 
contribute 26%, and federal funds provide 12%. School districts have one other source 
of funds, commonly referred to as “local miscellaneous revenues”. These can come 
from various sources, such as lease income, donations, food service sales, and parcel 
taxes. Statewide, these average about 6% of revenues, but that varies dramatically from 
district to district. School districts may also receive additional monies from local bonds 
that are earmarked for facilities. The West Contra Costa Unified School District 
community has consistently invested in school bonds over the last 20+ years to improve 
teaching and learning conditions for students and staff. Most of the funds that school 
districts receive are to be used at their discretion to operate schools and programs and 
are referred to as Unrestricted Funds. About one-third of district revenues are 
designated for specific purposes and programs, as indicated by the state or federal 
government, and are referred to as Restricted Funds. In 2025–26, California has more 
than a dozen restricted programs, such as the Expanded Learning Opportunity Program 
and California Community Schools Partnership Program. 

Within specific parameters, each district makes its own choices about how to spend the 
funds it receives. The local school board trustees are responsible for approving the 
annual budget and expenditures proposed by the district staff. Although districts are 
ultimately responsible for the costs of salaries and benefits they pay employees, to 
establish these rates, districts are required to engage in a collective bargaining process 
with employee labor unions. Districts are also required by law to contribute resources to 
required restricted programs, such as Special Education and Routine Restricted 
Maintenance. 

There are many challenges to building a school district budget. Local school districts 
have very few opportunities to raise additional funds, no matter their needs. The Local 
Control Funding Formula (LCFF) calculates the amount of revenue districts will receive 
each school year.  The annual budget allocation is largely dependent on the number of 
students each district serves each day. 
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ENROLLMENT AND ATTENDANCE TRENDS 

In California, school districts are not funded on enrollment but on “Average Daily 
Attendance”, commonly referred to as ADA. ADA is calculated by dividing the number of 
days students attend school by the number of school days in the year. Many school 
districts throughout California have experienced a decline in student enrollment, 
including the West Contra Costa Unified School District. Since the  2013-14 school year, 
WCCUSD has experienced a slow, steady decline in enrollment. The COVID-19 
pandemic accelerated the decline as many families moved out of the region or state. 
Between 2019-20 and 2023-24, the district lost 10.6% of its student population. As 
shown in Figure 2: Enrollment Trends, the district forecasts a decrease in enrollment for 
2025-26; however, this figure is not yet certified with the California Basic Educational 
Data System (CBEDS). Based on the prior 10 years of data, the district is projecting an 
ongoing decrease in enrollment of 2% per year. Compounding this issue, the rate of 
student attendance has decreased statewide, including in WCCUSD. Before the 
COVID-19 pandemic, the district averaged approximately 96% in average daily 
attendance; however, current trends project an enrollment-to-attendance rate of 91.3%. 
Despite lower revenue due to lowered Average Daily Attendance, districts must provide 
and plan for educational programs to serve 100% of district students. 

FIGURE 2: Enrollment Trends (not including Charters) 
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GENERAL FUND REVENUES 

Public education finance differs from traditional business finance because the school 
district does not have easy access to invest in revenue growth opportunities. School 
district income is largely fixed by revenue drivers set by the State and Federal 
governments. The vast majority of the day-to-day operations of California public school 
districts are accounted for in the General Fund (Fund 01), specifically, the unrestricted 
revenue in the General Fund. The illustrations below show the change in revenue by 
income source. Figure 3 illustrates an increase in the unrestricted revenue, specifically 
LCFF revenues, since the Adopted Budget.  

FIGURE 3: 2025-26 Second Interim Unrestricted Revenues 

Unrestricted General Fund Revenues

Source First Interim Second Interim Change

LCFF Sources $ 340,414,361 $ 340,452,248 $ 37,887 

Federal Revenue $ - $ - $ - 

Other State Revenue $ 11,329,384 $ 11,329,384 $ - 

Other Local Revenue $ 6,876,540 $ 6,977,634 $ 101,094 

Total Revenue $ 358,620,285 $ 358,759,266 $ 138,981

Figure 4 illustrates the Combined General Fund revenues. The Combined General 
Fund includes both unrestricted revenue and restricted revenue. Note that 66.2% (or 
$340.4 million) of the District’s Combined General Fund revenue comes from the Local 
Control Funding Formula (LCFF), which can be used for any purpose designated by the 
Board of Education. These funds typically support the school district’s base operations, 
including general education and special education costs that exceed program funding. 
They also include expenditures outlined in the Local Control and Accountability Plan 
(LCAP) designated to improve services or outcomes for students who qualify as 
low-socio-economic, English language learners, or foster youth 

Restricted revenue includes Federal funds and other grant sources that may only be 
used for the specific purpose as designated by the government or grantor. For example, 
Individuals with Disabilities Education Act (IDEA) funds may only be spent on special 
education students. Similarly, Title I, II, III, and Every Student Succeeds Act (ESSA) 
funds may only be spent as outlined in the program funding guide. Federal Funds are 
5.2% of the district’s revenues and include (restricted) dollars that cannot be recognized 
in the district’s financial statements until the funds are first expended. 
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Other State Funds are 22.8% of revenues and include both restricted and unrestricted 
fund sources, such as special education (restricted) and lottery (both unrestricted and 
restricted components). 

Other Local Revenue sources include restricted funds from parcel taxes and 
unrestricted funds for facilities (rental) use of district property, which account for 5.7% of 
revenues. 

FIGURE 4: 2025-26 Combined General Fund Revenues 

Combined General Fund Revenues

Source First Interim Second Interim Change

LCFF Sources $ 340,414,361 $ 340,452,248 $ 37,887 

Federal Revenue $ 23,896,028 $ 26,905,418 $ 3,009,390 

Other State Revenue $ 115,166,373 $ 117,193,765 $ 2,027,392 

Other Local Revenue $ 28,905,634 $ 29,545,841 $ 640,207 

Total Revenue $ 508,382,396 $ 514,097,272 $ 5,714,876

The state applies a Cost of Living Adjustment (COLA) to base school funding when the 
state budget allows. Figure 5 shows a slight rise in LCFF funding from 2024-25 to 
2025-26 due to COLA increases. The state funded the COLA at 2.30% for 25-26. On 
the surface, one might assume that WCCUSD received the whole 2.30%, but Figure 5 
shows that WCCUSD received an effective increase of only 0.89%, year-over-year. This 
occurs partially because the Targeted Instructional Improvement Grant (TIIG) does not 
receive a COLA. However, the biggest factor preventing WCCUSD from receiving an 
increase in revenue from this COLA is the loss of income due to declining enrollment 
and reduced attendance rates, discussed in the Enrollment Trends section of this report. 

FIGURE 5: Effective LCFF COLA Analysis 

Effective COLA Analysis
2025-26 LCFF Revenues (Second Interim) $ 340,452,248.00 

2024-25 LCFF Revenues (Unaudited Actuals) $ 337,448,261.81 

Change $ $ 3,003,986.19 

Change % 0.89% 
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Since the First Interim, projected total LCFF revenues have increased by $37,887 
despite declining enrollment, due to the increased state funding for the expansion of the 
Transitional Kindergarten program, as shown in Figure 6. Figure 6 also shows a decline 
in Average Daily Attendance of 935.54 students in the 2025-26 school year; this decline 
will negatively impact future revenue. 

FIGURE 6: LCFF Revenue Change 
 

LCFF Revenue Change 

      

 2025-26  2025-26   

 First Interim  Second Interim  Change 

      

ADA 22,877.35  21,941.81  -935.54 

2025-26 Funded ADA 23,105.66  23,098.59  -7.07 

COLA 2.30%  2.30%  0.00 

Unduplicated 71.19%  71.19%  0.00% 

      

Base $ 264,833,154  $ 264,740,393  $ (92,761) 

Supp./Conc. $ 65,576,663  $ 65,553,692  $ (22,971) 

TIIG $ 2,787,535  $ 2,787,535  $ - 

Home-to-School Trans. $ 2,143,334  $ 2,143,334  $ - 

Transitional Kindergarten $ 5,073,675  $ 5,227,294  $ 153,619 

Total LCFF Revenue $ 340,414,361  $ 340,452,248  $ 37,887 
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GENERAL FUND EXPENDITURES 
 
Employee salary and benefits are the drivers of budgetary priorities. Certificated and 
classified staff play a critical role in continuing the district’s success. All West Contra 
Costa Unified employees help to ensure a safe and positive learning environment in the 
district. Through the allocation formulas that WCCUSD has established in the staffing 
matrix, the district ensures that proper staffing will be allocated to help meet the goals 
and objectives of the Board. The district allocates employees using a staffing matrix with 
full-time equivalents (FTEs) for all school site positions and many centrally managed 
positions.  
 
Figure 7 demonstrates the Unrestricted General Fund expenditures by major object 
categories. These categories show what areas the district has allocated expenditures.  
Certificated salaries include all positions requiring a certified California Credential to 
perform, for example, classroom teachers, counselors, nurses, psychologists, speech 
and language pathologists, instructional coaches, and school and district administrators. 
These salaries represent 44.4% of Unrestricted General Fund expenditures. Classified 
salaries represent all employees conducting work that does not require a California 
State Credential. This includes all support services staff, maintenance and operations 
staff, clerical and office staff, and other general services staff. These salaries represent 
15.1% of Unrestricted General Fund expenditures. Benefits costs include all statutory 
costs like workers’ compensation, retirement pension programs (STRS and PERS), and 
health and welfare benefits. These costs represent 25.5% of Unrestricted General Fund 
expenditures.  
 
Figure 8 demonstrates all expenses across both general funds.  The data shows that 
salary and benefits costs across the Combined General Fund are 73.9% of the 
Combined General Fund. That leaves 26.1% to pay for everything else that is 
necessary to run the district, such as utilities, textbooks, supplies, services to students 
outside of classroom instruction, professional development for staff, and transportation 
for our special education students. These expenditures can be found in the Books and 
Supplies (3.5%) and Services and Other Operating Expenditures (21.5%). Finally, small 
amounts are spent on Capital Expenditures and Other Outgo, which includes Debt 
Service and transfers of parcel tax revenue to Charter Schools. 
 
On the surface, it may appear as though the district spends less on labor from the total 
general fund than similar districts; this occurs because, to recognize federal revenues, 
the district must recognize a matching expense. This inflates the purported expenses in 
the Books and Supplies and the Services and Other Operating Expenditures categories 
until actual expenditure plans are put in place for the federal revenues. School site 
funds are often held in the Books and Supplies category for site budgets; they are then 
transferred to other expenditure areas when the school site’s itemized budget is 
submitted. These can be factors for changes between the Adopted Budget, First 
Interim, and projections throughout the year. 
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FIGURE 7: 2025-26 Second Interim Unrestricted General Fund Expenditures by Object 
 

2025-26 Unrestricted General Fund Expenditures 

Major Object First Interim Second Interim Change 

Certificated Salaries $ 114,515,738 $ 122,484,536 $ 7,968,798 

Classified Salaries $ 39,831,995 $ 41,579,004 $ 1,747,009 

Employee Benefits $ 74,195,731 $ 70,217,993 $ (3,977,738) 

Books and Supplies $ 4,714,599 $ 4,871,020 $ 156,421 

Services/Other Operating $ 36,321,809 $ 36,229,541 $ (92,268) 

Capital Outlay $ - $ - $ - 

Other Outgo $ 453,524 $ 453,524 $ - 

Indirect Costs $ (6,922,832) $ (7,138,761) $ (215,929) 

Interfund Transfers $ (13,737,649) $ (19,337,649) $ (5,600,000) 

Total Expenditures $ 249,372,915 $ 249,359,208 $ (13,707) 
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FIGURE 8: 2025-26 Second Interim Combined General Fund Expenditures by Object 
 

2025-26 Combined General Fund Expenditures 

Major Object First Interim Second Interim Change 

Certificated Salaries $ 178,906,543 $ 189,176,861 $ 10,270,318 

Classified Salaries $ 80,100,597 $ 83,869,961 $ 3,769,364 

Employee Benefits $ 141,564,942 $ 133,505,027 $ (8,059,915) 

Books and Supplies $ 18,407,127 $ 19,457,953 $ 1,050,826 

Services/Other Operating $ 119,410,609 $ 118,221,321 $ (1,189,288) 

Capital Outlay $ 3,412,089 $ 3,409,627 $ (2,462) 

Other Outgo $ 2,813,524 $ 2,724,122 $ (89,402) 

Indirect Costs $ (1,510,528) $ (1,495,906) $ 14,622 

Interfund Transfers $ (13,737,649) $ (19,337,649) $ (5,600,000) 

Total Expenditures $ 529,367,254 $ 529,531,317 $ 164,063 
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OTHER FUNDS 
In addition to the General Fund (Fund 01), the district is required to maintain other funds 
for specific programs or activities, and may also use additional funds at its discretion. 
These other funds are described below. 

SPECIAL REVENUE FUNDS 

Special Revenue funds are established to account for the proceeds from specific 
revenue sources that are restricted to the financing of particular activities that compose 
the majority of the activities associated with these funds.  

The Special Revenue Funds include Adult Education (Fund 11), Child Development 
(Fund 12), and the Cafeteria Fund (Fund 13). The district also maintains the Special 
Reserve for Other Than Capital Outlay Projects (Fund 17), which is maintained at the 
direction of the Board of Education to provide a necessary buffer to provide time for 
better decision-making in the event of an economic calamity.  

CAPITAL PROJECT FUNDS 

Capital Project funds are established to account for financial resources to be used for 
the acquisition or construction of major capital facilities and other capital projects. 

The Capital Project Funds include the Building Fund (Fund 21), Capital Facilities Fund 
(Fund 25), County School Facilities Fund 35), and the Special Reserve Fund for Capital 
Outlay Projects (Fund 40).  

DEBT SERVICE FUNDS 

Debt Service funds are established to account for the accumulation of resources for and 
the payment of principal and interest on general long-term debt. 

The Debt Service Funds include the Bond Interest and Redemption Fund (Fund 51) and 
Debt Service for Blended Component Units (Fund 52). These funds are used to process 
activities associated with the districts’ General Obligation Bonds and Certificates of 
Participation.  

INTERNAL SERVICE FUNDS 

Internal Service funds are created principally to render services to other organizational 
units of the LEA.  

The Internal Service funds include the Self-Insurance Fund (Fund 67) where the district 
accounts for Property and Liability Insurance and Workers’ Compensation Insurance 
and the Retiree Benefits (Fund 71) where the district accounts for retirement health 
coverage of former staff. 
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ENDING FUND BALANCE  

The district’s beginning fund balance is the accumulation of results from prior carryover 
and current operations. The ending fund balance is the result of the beginning fund 
balance plus or minus the results from operations in the current year. The State’s 
minimum reserve requirement for WCCUSD is 3%. Fund 17, the Special Reserve for 
Other Than Capital Outlay Projects in West Contra Costa Unified, is a safety net for 
budget issues that may arise and helps to manage cash flow during the year. The 
district ended the 2024-25 fiscal year with $108,359,672 in the Combined General Fund 
(Fund 01), plus $27,974,161 in Fund 17. As reflected in Figure 9, the projected ending 
fund balance is decreasing over the next 3 years, requiring transfers-in from Fund 17 to 
cover the district’s ongoing structural deficit. It is projected that West Contra Costa 
Unified will meet the State’s required three percent reserve requirement in the 2025-26 
and 2026-27 school year; however, it may not meet the three percent reserve 
requirement in the 2027-28 school year, resulting in a qualified budget certification. 

FIGURE 9: 2025-26 Second Interim Multi-Year Summary 
 

COMBINED General Fund Multi-Year Summary 

 2025-26 2026-27 2027-28 

Revenues $514,097,272 $503,179,660 $491,420,987 

Expenditures $548,868,966 $531,572,501 $512,110,685 

Operating Surplus (Deficit) -$34,771,694 -$28,392,841 -$20,689,698 

    

Beginning Fund Balance $108,359,672 $92,925,627 $74,569,298 

Projected Ending Fund Balance $73,587,978 $64,532,786 $53,879,600 

Transfers In - Fund 17 $19,337,649 $10,036,512 - 

    

Projected Ending Fund Balance $92,925,627 $74,569,298 $53,879,600 

Components of Ending Fund Balance    

Nonspendable $300,000 $300,000 $300,000 

Restricted $76,144,447 $58,286,597 $46,891,378 

Committed $0 $0 $0 

Assigned $0 $0 $0 

Unassigned/Unappropriated    

Reserve for Economic Uncertainty $16,481,180 $15,982,701 $15,363,320 

Unassigned/Unappropriated $0 $0 -$8,675,098 
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LOOKING FORWARD  

The District is navigating a critical fiscal landscape, relying heavily upon its reserves, 
principally from Fund 17 and Fund 71, to support operations. The District must be 
diligent in its efforts to implement the Fiscal Solvency Plan as the West Contra Costa 
Unified School District continues to confront a significant structural deficit. The Second 
Interim projections include $42.4 million in cuts to be made for the 2026-27 school year 
and $14.2 million in cuts for 2027-28 school year. Under the direction of our 
Superintendent and Board of Trustees, WCCUSD will incorporate community priorities 
as the plan is implemented.  The District is committed to ensuring long-term fiscal health 
while maintaining the quality of education and services the community deserves. 
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