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MEETING NOTICE

POSTED IN ACCORDANCE WITH THE, PROVISIONS OF MGL 30A § 20 Act relative to extending certain COVID-19 measurcs
adopted during the state of emergency

Marblehead School Committee

Name of Bo_amr Committee

Address: Marblehead High School Library, 2 Humphrey Street, Marblehead, MA 01945
OR

Zoom Conference: https://marbleheadschools-
org.zoom.us/j/97886762817?pwd=5hT6kswajICtb] VaC2uYOnlpdiv7{E.1

Meeting ID: 978 8676 2817

Password: 610612

Dial in Phone +1 646 931 3860 US

 Thursday _ [" October | 15 | 326 | Goopm |
Day of Week Month _T _ Date |  Year |  Time

Agenda or Topics to be discussed listed below (That the chair reasonably anticipates will be discussed)

1. Call to Order

Pledge of Allegiance
Chair’s Statement
Commendations
Public Comment
Student Representative

oo o

11. District Updates
a. Superintendent Update
b. Enrollment Report
c. District Assessment Update
i. Marblehead High School MCAS Presentation
ii. Veterans Middle School MCAS Presentation

HI.  Consent Action and Agenda ltems
a. Schedule of Bills (vote)
b. Meeting Minutes: (10/1/26, 10/8/26) (vote)
¢. Donations: Glover Playground Equipment (vote)



IV.  School Committee Communication and Discussion lems

Superintendent Formative Evaluation

FY28 Budget Priorities Discussion

MASC Conference Delegate (vote)
Subcommittee and Liaison Updates

Correspondence

R o

V. Adjournment

THIS AGENDA IS SUBJECT TO CHANGE

Chairperson: Kate Schmeckpeper
Posted by:  Lisa Manning
Date: 10/13/2026




Marblehead Public Schools

Enroliment
Fall 2026



MHS MVMS Glover Village Brown Home 00D
school

EOY 25-26 | 613 345 324 482 448 10 50
mw@mommwﬂ +165 +11 -16 +3 -14 +11 -3
SOY 26-27
8/24/26 778 356 308 485 462 21 47
8/31/26 772 357 307 483 458 20 48
9/7/26 770 354 307 483 455 20 49
9/14/26 769 353 306 483 454 22 49
9/21/26 767 353 306 484 451 22 49
9/28/26 768 353 305 484 451 22 49
10/5/26 768 354 306 484 451 21 49
10/12/26 768 354 306 484 451 20 48
YTD -10 -2 -2 -1 -11 -1 +1
change
% change | -1.29% -0.56% -0.65% -0.21% -2.38% -4.76% 2.13%




Enroliment
by grade
PK K 1st 2nd 3rd Total
Brown 38 109 101 100 103 451
Glover 32 73 66 69 66 306
4th 5th 6th
Village 173 152 159 484
7th 8th
MVMS 180 174 354
9th 10th 11th 12th SP
MHS 169 204 192 201 2 768
2363




Enroliment by School SY 2025-26 to SY 2026-27
Total District Enrollment PreK-12 (Oct. 1):

SY25-26 = 2394 (Graduated 185 students)
SY26-27 = 2363

Responsible for 67 students who are currently in
Out of District Placements (47) or being Home
Schooled (20)

b



Enrollment Insights k.

e Broader demographic and housing trends (lower births, aging population, limited
new family housing) will continue to affect enroliment numbers.

e Kindergarten is projected to be slightly higher for the SY 27-28.

e However, long-term district-wide enroliment projections remain consistent over
the next 8-10 years.

e Marblehead Public Schools will continue to closely monitor class sizes and
secondary course enrollments based on projected enroliment and student need
to ensure efficiency.

e There continues to be a pattern of losses at transitions (elementary—middle;
middle—high) which necessitates review of specific data related to where
students are attending school outside of MPS.

e Academic rigor, clear expectations and follow through, along with rich MTSS
continues to be an area of focus to address enroliment needs Prek-12.



MARBLEHEAD PUBLIC SCHOOLS

Marblehead High School

Dr. Michele Carlson, Principal

MCAS Presentation 2026




MARBLEHEAD HIGH SCHOOL - MCAS SPRING 2026

Grade 10 ELA Results

Performance Levels Over Time - ELA
@ ot Meeting  Partially Meeting @ Meeting ® Exceeding

2022 2023 2024 2025 2026

% Meaet/Exceed Over Time - ELA
State & Marblehead High

100%

a0%

40%

20%

2022 2023 2024 2025 2026
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MARBLEHEAD HIGH SCHOOL - MCAS SPRING 2026

Grade 10 ELA Results

Average % Correct by Category - ELA
State @ Marblehead High

onouase | A Average Scaled Score
+7 vs. state average
e

Writing

0% 0% T00%

33



MARBLEHEAD HIGH SCHOOL - MCAS SPRING 2026

Grade 10 Math Results

Performance Levels Over Time - Math
© Not Meeting ~ Partially Meeting ™ Meeting ® Exceeding

2022 2023 2024 2025 2026

% Meet/Exceed Over Time - Math
State @ Marblehead High

100%

80%

60%

20%

0%
2022 2023 2024 2025 202¢
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MARBLEHEAD HIGH SCHOOL - MCAS SPRING 2026

Grade 10 Math Results

Average % Correct by Category - Math
State @ Marblehead Sigh

Average Scaled Score

505

Number and Quanity BELA +10 vs. state average

Statistics and Probability 073

+3 vs. previous year

Geometry RS

Algebra and Functions [T

o]

0% 505 100%
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MARBLEHEAD HIGH SCHOOL - MCAS SPRING 2026

Grade 9 Science Results

Performance Levals Over Time - Science
@ Not Meeting ~ Partially Meeting % Meeting ® Exceeding

2023 2024 2025 2026
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MARBLEHEAD HIGH SCHOOL - MCAS SPRING 2026

Grade 9 Science Results

Average % Correct by Category - Science
State @ Marblehead High

Molecules to Organisms ﬁ
Feredity

Evolution E

0% 50%: T100%

Average Scaled Score

502

-3 vs, previous year
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MARBLEHEAD HIGH SCHOOL - MCAS

Data By Cohort: Current Juniors

MCAS Growth Data by Graduation Year

_ Class of 2028
MCAS Math Closs | Grode | Grode | Grode | Grade | Grode | Grode | Grode NCAE Wt Perogrt met e eocecten - Class of 04 CAS H N
of 2028 32019 | 42020 | 32021 | 62022 | 72025 | 82024 | 102026 . MCAS Science Grade5 |GrodeB | Grade9

] Class of 2028 201 2024 2026
Met ond Excesded | 57% | X 60M | ST |ee% |7 | s S
Exceeded g ® o 5% 12% 12% ™ Mo T T Met and Exceeded | 65% 37% 50%
Mat S _JX A% ofk Joa )3%% | 0% e Exceeded 15% 14% %
Portially Met 5% | X I | IM% | 25% | 27% | 3% um
Did Not Meet @ | % % a% &% % iR (80 B R P SRSgRRp Met 49% 43% 39%
Partially Met 28% 33% 39%
i %
MCAS ELA Grode | Grode | Grode | Grode | Grude | Grade | Grode WSAS - ELA - Pavears ront en asseormd . Giten of L Did Not Meet 8% 10% 10%
Class of 2028 32019 | 42020 | 5202F | 62022 | 72023 | 82024 | W 2026 o e
Met ond Exceeded | 73% | % 65% |56 |62 | 75% | SO% o
ol = P

Exceeded m | 4% M 8% 4% | 8% ST /
Mat g, | % B 4% [54% s |azw “ r————
Portialy Met (3% |« 0% | 32% |31 1% | 39w .

| Didt Mot Meat | g X &% 12% 2% &% "% Ve P A Y
MCAS ELA - Grode | Grode | Grude | Grode | Grode | Grode | Grade MAT PiA Rumed - Bowrprt ol Yol Sear e Boery Fiess
ES80Y percemrorom | 32019 | 42020 | 52021 | 62022 | 72025 | 82024 | w2026 | TN ~ .
POSEDM POITLS -
Excny Idva Devetogment | 4% | X %6 |33 | 43% | 68N | S4K : e

| wveenon ofall seaye | % \hﬂ“\\\.\.
Ecsxy Coaventians 6% | X 0% | 50W | se% | 88% | TE% = T

avaeape of 2l sesoys.

Oversn Estay R I/ 3K |G | Mw | &0%

e i




MARBLEHEAD HIGH SCHOOL - MCAS

Data By Cohort: Current Seniors

MCAS Growth Data by Graduation Year

| Class of 2027

MCAS Math - Clags | Grade | Grade | Grade | Grade | Groade | Grade | Grode HIGAS - Math - Parcest el Url..?ﬁ.n.zisﬂ

of 2027 32018 | 42019 | 52020 | 62021 | 72022 | 82023 |102025 - atiens MCAS Sclence - Grade5- | Grade 8- | Grade 9 -

Met ond Exceeded | 58% | 62% X 62% | se% | &5% | 5™ x Class of 2027 2020 2023 2025

Exceeded 6% | 9% X m | s | 2% | 7% s - o Met and Exceeded | x 549 729,

Met 52% 53% X 51% 50% 53% 50% = — )

Partiaily Met % | 3% | X | 3% | 3% | 3% | 3% | = Exceediad X 4% e

Did Not Meet 5% 6% X 7% 7% 5% 6% e Met X 50% 62%
Particlly Met X 7%, 27%

o A AL b e OidNotMeet | X .

Met and Exceeded | 68% 58% X 58% 55% 9% 4% .m

Exceedad 9% 7% X 2% 6% 2% | 10% N —

Met 59% 51% X 45% 45% ar% 44% m =

Partially Met 30% 10% X 32% 40% 28% 42% N

Did Not Meet | 2% % X 10% 5% 3% 4% N e

MCAS ELA - Grade | Grade | Grode | Grade | Grode | Grode | Grade 1AGAS - ELA - Evmay - Devten! o1 16tal Potabi Porte - Cs of

ESSQY percentof total | 32018 | 42019 | 52020 | 62021 | 72022 | 62023 | 102025 bl v "

possibie points .n

Essay Idea Development | 32% 33% X 33% 0% 8% | 52% = —

average of all essays w. I

EssayComnventions | 48% | 4% | X s4% | 63% 8% | 78% S

average of all essays ‘w‘lilli IR

Overall Essay | 39% 38% X 1% 19% 88% | 60% e —




MARBLEHEAD HIGH SCHOOL - MCAS

Strengths

® ELA Average Scaled Score 501 Above State Average (494)
O ELA improved in Language
® Math Average Scaled Score 505 Above State Average (495)

o Math improved in Statistics & Probability, Geometry, Number &
Quantity

® Science- Ranked 10% above meeting and exceeding percentages of the state

o Science improved in Ecology and Molecules to Organisms

40



MARBLEHEAD HIGH SCHOOL - MCAS

Areas of Growth

® Departments are conducting annual review of results at upcoming PD
Day.

® Focus on improving school attendance rate - partnering with families,
especially families with students with disabilities.

e Update Scope and Sequence in all departments to ensure alignment with
state standards and assessment expectations.

e Utilize Professional Learning Communities to examine data together

e |dentified gaps between subgroups and whole school in overall
achievement in ELA/Math/Science, and will work with educators to
implement targeted interventions and support for students.

41
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Marblehead School Committee

Chair: Kate Schmeckpeper

Meeting Date, Time & Location: Thursday, October 1st, 2026, 6pm, MHS Library, 2 Humphrey Street
Marblehead MA 01945

SC Members Present: A. Williams, K. Schmeckpeper, H. Gwazda, M. Clucas

SC Members Absent: AM. Jordan

Agenda/Materials: Link

Meeting Recording:_Link

Minutes Respectfully Submitted By: Henry Gwazda

Public Comment and Student Representative (00:00:00-00:01:00)

a. The committee opened public comment, and no members of the public came forward in person or on
Zoom.

o The student representative was not present, so no student report was given, and the committee
moved on to district updates.

District Updates (00:01:00-00:10:00)

a. The committee received an update on the rollout of a new discrimination reporting form and updated law
enforcement protocols.

e The form, on each school's website, routes to building administration and populates a Google Sheet for
trend review with the Anti-Discrimination Committee.

e Principals will add the form link to school newsletters, to be discussed at Tuesday's admin meeting,
and QR codes are being created with Stephen Kwiatek.

b. Protocols under the PROTECT Act and the after-school user fee were reviewed.

¢ The memo outlines steps if ICE or civil law enforcement appear, requiring judicial warrants, and
defines safe spaces including schools, childcare, healthcare facilities, and courthouses.

o The $300 flat user fee for after-school clubs and activities is unchanged, though past enforcement
among some clubs had been inconsistent.

Financial Update (00:10:00—00:21:00)

a. The committee received the first financial update report for fiscal year '27.

e The unexpended and unencumbered balance stood at $4.2 million as of late September.



» Special education tuitions and transportation known to date were encumbered, along with utilities
based on last year's spending.

b. Several budget lines were reported as miscoded or misaligned.
 The veterans special ed teachers line was not encumbered at all, totaling $700,000.

» Qut-of-district transportation showed $368,000 unencumbered and the electricity line $774,000
unencumbered.

c. Additional adjustments and context on the remaining balance were reviewed.

¢ The new facilities director, starting October 13, was not yet in the system, leaving roughly $121,000
unencumbered.

 Corrections identified totaled about $2.25 million, leaving an estimated $2 million balance, consistent
with last year, when $1.5 million was prepaid at year end.

d. Action items were identified for correcting the reports.

s Mike will work tomorrow to fix the veterans special ed teachers encumbrance, and Mike will review
the electricity line against last year’s level.

» Mike will address the largest lines immediately, including the $715,000 middle school teachers line,
fine-tune smaller discrepancies in later months, and leave Kristin guidance on preparing the reports.

METCO Program Update (00:21:00-00:39:00)

a. Superintendent John Robidoux introduced METCO Director Caja Johnson, who presented a METCO
program update using a slide deck and a short introductory video on METCO history.

« The video did not play during the meeting; it was agreed the link would be sent out and included in
the minutes.

b. Johnson described METCO as a voluntary desegregation program operating in 33 Massachusetts districts.

¢ Funding comes from the state, with the program administered in collaboration with DESE and METCO
Inc.

 The program was founded by Ruth Babson and originated from Project Exodus, transporting students
from Boston to suburban districts.

¢. Johnson reported current enrollment of 46 METCO students districtwide.

 One third grader, three fourth graders, one fifth grader, 14 middle schoolers in grades 7 and 8, and 27
high schoolers.

d. Johnson outlined the program's enrollment model, staffing, and goals.



‘ e ‘]
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 The district uses cohort enrollment for grades 7 and 9, citing bus rides over an hour to 1.5 hours and
no late bus for K-6.

 Three staff support the program districtwide: Johnson, DQ/Dupont, and Ms. Salters-Lacoya.

+ Goals center on student need, social-emotional support, academic achievement, and community
connections.

Consent and Action Agenda Items (00:39:00-00:40:00)

a. The committee took up the consent and action agenda items as a single motion.

¢ The items comprised the identified schedule of bills, the September 17, 2026 meeting minutes, and a
donation.

¢ The schedule of bills totaled $2,502,080.90.

b. A motion was made by Henry Gwazda and seconded by Al Williams to approve the identified schedule of
bills totaling $2,502,080.90, the meeting minutes from September 17, 2026, and a donation from the
Massachusetts Marine Trades Association in the amount of $5,946.02 for the Marine Service Program at the
high school.

» The motion carried 4-0.
c. During discussion, a correction to the September 17, 2026 minutes was requested.
» The top of page 5 referenced "Julia and Samarine"; it was noted that "Samarine” is not a person.

¢ Secretary will correct the minutes to remove the reference on page 5.

Montreal/Quebec Field Trip Approval (00:40:00-00:46:00)

a. World language teacher Anna Bertsman presented a proposed four-day field trip to Quebec City and
Montreal, with information included in the committee packet.

o Trip scheduled during February break so students would not miss school.

o Itinerary included the Quebec Winter Carnival, Chiteau Frontenac, St. Lawrence River, Mont-Royal,
Vieux-Montréal, the underground city, and a sugar shack.

« Most participating students are currently taking French and will practice the language, including ata
market.

o Students will stay two per room with one bed each in two hotels; chaperones will include one
administrator and high school teachers at a ratio of one adult per six students.

b. Staff will determine the number of chaperones based on how many students sign up.



¢. A motion was made by Henry Gwazda and seconded by Melissa Clucas to approve the Montreal /Quebec
field trip.

¢ The motion passed 4-0.

Superintendent Goals Progress Update (00:46:00-01:08:00)

a. Superintendent John Robidoux presented a progress update on his four evaluation goals as the first step
toward the formative evaluation.

» Goal 1: administrator learning walks will expand district-wide to all educators in 2026-27, modeled
on a Village School pilot.

o The initiative is not evaluative and focuses on shared student engagement practices; each educator
will visit at least one classroom.

b. The committee questioned whether the written Goal 1, focused on principals, should be revised now that
the initiative has broadened to all educators.

o Superintendent Robidoux will continue discussions with the admin team on Tuesday regarding
whether to add a survey component to the goals.

c. Goal 2 addressed hiring, training, and retention of educators.

» A new tracking sheet for resignations, retirements, and non-renewals was created this year, and exit
interviews revealed varied reasons for departures.

» Superintendent Robidoux stated that this HR goal need not remain a separate standalone evaluation
goal, as the practices are becoming part of regular practice.

d. Goals 3 and 4 covered the District Improvement Plan and student achievement measures.

¢ The three-year DIP was developed with input from administrators, parents, staff, and committee
members, aligned to DESE's six categories; a DIP tracking sheet is in progress.

« Assistant Superintendent of Teaching & Learning Julia Ferreira will present a teaching and learning
update including district MCAS scores and related data.

e. The chair described the formative evaluation process, noting committee members should use the guide
form placed in the Drive by Superintendent Robidoux.

o Rather than a written report subject to a vote, members will go around the table at the next meeting
and share verbal feedback on progress toward goals.

School Committee Goals Discussion (01:08:00-01:11:00)

a. The committee reviewed the status of the school committee goals.



» The goals subcommittee did not meet between the last meeting and this one.

« Al Williams prepared a revised data goal draft, placed in the Google Drive, incorporating feedback and
material from Henry Gwazda.

b. The draft governance dashboard framework will serve as the starting point for further discussion.

o Three core goals: defining the dashboard, reviewing it on a set schedule, and communicating findings
to the community.

¢ An addendum contains contextual and informational material not intended to be part of the strategy
itself.

c. Rather than continuing solely through the subcommittee, the committee decided to schedule a
workshop/retreat to work through the goals together.

¢ K. Schmeckpeper will send out a schedule and survey to find a two-hour block in the next couple of
weeks.

Subcommittee and Liaison Updates (01:11:00-01:14:00)

a. The Facilities Subcommittee reported that its principal item for the full committee was a recommendation
to begin the process of turning over the school to the town.

¢ The recommendation followed Superintendent John Robidoux's recommendation; the subcommittee
agreed.

» The superintendent noted the process could take a long time, involving many town officials and town
meeting warrants.

b. The subcommittee did not pursue a detailed discussion at this meeting because the matter was not on the
evening's agenda, and members wanted the public to be able to listen.

¢ The recommendation will be added to a future full committee agenda for discussion by the full
committee.

c. Another subcommittee reported discussing additional resources and programming for staff and students,
including a possible series of staff trainings on recognizing discrimination and antisemitism in the
classroom.

» The committee tasked itself with researching training resources and bringing them back to the group
to review for suitability.

« Members noted the professional development calendar was already set and budgeted, raising
questions of when, how, and funding.



Adjournment (01:14:00-01:15:00)

a. With no further business before the committee, the chair called for a motion to adjourn.
¢ A motion was made by H. Gwazda and seconded by A. Williams to adjourn the meeting.
¢ The chair called for discussion, and none was offered. The motion passed 4-0.

b. The meeting adjourned at 7:16 PM.



Marblehead School Committee

Chair: Kate Schmeckpeper

Meeting Date, Time & Location: Thursday, October 8th, 2026, 2pm, Conference Room at 9 Widger
Rd., Marblehead, MA 01945

SC Members Present: A. Williams, AM. Jordan, K. Schmeckpeper, H. Gwazda, M. Clucas

SC Members Absent:

Agenda/Materials: Link

Meeting Recording:_Link

Minutes Respectfully Submitted By: Henry Gwazda

FY27 School Committee Data Goals Workshop (00:00:00-00:51:00)

a. The committee observed a moment of silence in memory of Owen Coyne before beginning the goals
discussion.

b. The workshop was convened to finalize the committee's FY27 goals, which had been discussed at the prior
meeting as possibly three separate data-related goals.

« Work proceeded from the FY27 goals document presented by Al Williams at the last meeting, shared
on screen.

¢ An addendum listing assessments such as DIBELS, iReady and MCAS was reviewed but kept separate
from the goal itself.

c. The committee discussed whether to retain a separate vision statement or fold the language directly into
the goal.

» The committee discussed revising the overarching vision and goal language, including whether to
retain a separate vision statement or incorporate it into a broader goal, with measurable objectives or
benchmarks underneath.

d. The committee generally supported organizing its work around one overarching data-focused goal, with
three related components, The final structure and wording were left for further refinement by the Goals
Subcommittee,

« The components focused on identifying relevant data and indicators, establishing a schedule for
presenting and reviewing that data, and determining how the findings would inform committee
decisions and communication with the community.

¢ Members discussed tracking the review schedule through the evolving year-long agenda document
and identifying data gaps by year's end.



e. Extensive discussion addressed comparing Marblehead to other districts, including the value and limits of
MCAS and outside rankings.

» Members discussed identifying appropriate comparison districts and documenting the rationale for
those comparisons, while emphasizing the importance of historical trends, student growth, and
measures beyond MCAS.

It was noted comparison districts might differ by metric, and that DESE cohorts could serve as a
starting point.

f. Members discussed how finely data should be broken down and what indicators beyond MCAS should be
considered.

» Breakdowns by special education, English learners and high-needs students were sought, while
avoiding granularity that could compromise student privacy in a small district.

 Suggested additional metrics included absenteeism, trusted-adult relationships from the youth
behavior survey, post-secondary outcomes, and participation in clubs and sports.

g. The committee discussed what action the data should drive, given its core responsibilities.

» Data was tied to budget decisions and the superintendent's performance evaluation, with caution
expressed about using policy to make operational decisions.

o Members noted investments such as technology upgrades, curriculum refresh and override funding
should eventually show measurable results.

h. The committee set next steps for finalizing the goal language and supporting detail.

« Superintendent John Robidoux and Assistant Superintendent of Teaching & Learning Julia Ferreira
will meet to discuss the data and metrics she is presenting next Thursday.The administration will
provide recommended appropriate metrics and comparison districts to the Goals Subcommittee.

i. The committee agreed the Goals Subcommittee, consisting of Ann-Marie Jordan and Al Williams, will
wordsmith the goal language and bring it back for a formal vote at the November 5th meeting, keeping the
existing October 21st subcommittee meeting date to prepare the revised language.

» Members agreed this single data-focused goal was sufficient for the year and declined to add
additional goals.

» Documentation of comparison districts and metrics will be added to the goal document and shared via
Dropbox or Google Drive rather than a live shared document.

j- A motion was made by Henry Gwazda and seconded by Al Williams to adjourn the meeting.
» The motion passed 5-0.

k. The meeting adjourned at 2:56 PM.



10/14/26, 12:09 PM Marbishead Public Schools Mait - Piece of Equiptment - Glover Playground

Gma“ John Robideux <robldoux John@marbisheadschools.org>

Piece of Equiptment - Glover Playground
! = = Thu, Aug 6. 2026 a1 9:42 AM:
Ta: John Robidoux <robidoux, john@marbleheadschools.org>, pfifferiing michasi@marbleheadschools.org

Good moming,
Last spring, the Glover School raised money through our annual fundraiser, the Glow Run, with the goal of further enhancing the upper ptayground.

The PTO consulted with the faculty and Frank last spring and received consensus for a ‘spinner / movement’ piece.

} sourced the piece through the same company that installed the fower last year.
They have visited the site to preview the location for the piece {the upper biackiop where ihe gage pit used to be}, and provided the two attached quotes.

You will see that the major difference is the type of surfacing provided.
The lower quote is more attractive to us as a PTO, but | am seeking your guidance and recommendsalion on whether this is something we can move forward

with, and if so, which option would be best.

) asked aboul the lead time and installation time. | wss told the plece could take up to four weeks to anive and then depending on the instaliation option we
selact, the work will take either 1-2 days or 4-5 days.

i toak forward to your thoughts on this proposal and your guidance on the best path forward.
Thanks so much!

Maggie O'Reillly

Glover Schooi PTO

617-921-6330

3 attachments

Upper Playground - Gaga Pit Location.png
167K

b)) Childscapes Estimate 2026-145EH1.pdf
540K

@ Choldscapes Estimate 2026-1458H2 pdf
540K

https:ffmail. google.com/mailuw/0/7lk=27261f2bbe& view=ptlsearch=al&permmsgid=msg-f:1872781659256381449&eimpi=msg-: 1872761659255381448 11



Marblehead Public Schools Mail - Our Deepest Condolences 10/13/26, 8:38 AM

N Cmai

Our Deepest Condolences

Glenn Paster <gpaster@swampscott.k12.ma.us> Sat, Oct 3, 2026 at 12:30 PM
To: schmeckpeper.kate@marbleheadschools.org

Hello Kate.

On behalf of the Swampscott School Committee and the entire District, please accept our hearifelt and deepest
condolences to everyone associated with the Marblehead Public Schools. Please know we are all thinking of you at
this very difficult time. Our hearts ache for the family, friends, teachers and administrators who knew Owen.

Kate, | have three adult sons. | called each of them to simply say 'l love you' immediately after learning of this tragedy.
If there is anything we can offer in support of Marblehead, please let me know.

Best Regards,

Glenn

Glenn Paster
Swampscott School Committee

https:/fmail.google.com/mailju/0/?ik=8bedd1blc4&view=pt&search=...sgid=msg-f:18780468452943342468&simpl=msg-f:1878046845294334246 Page 10f1



Marblehead Public Schools Mail - (no subject) 10/13/26, 8:38 AM

N Gmai

(no subject)

Kathy Clancy <kclancy@gloucesterschools.com> Mon, Oct 12, 2026 at 1:19 PM
To: schmeckpeper.kate@marbleheadschools.org

Kate,

I'm so very sorry for your community's loss of an amazing young man. From the stories and tributes I've read, Owen
was a truly remarkable person and is being remembered and honored in very special ways. I'm keeping your
community in my thoughts.

Most sincerely,

Kathy

Kathleen Clancy, Chairperson
Gloucester School Committee
Our mission is for all children to be successful, engaged, lifelong learners.

Public Records Law

Please be aware that all communications pertaining to Gloucester Public Schools matters, including e-mail sent or
received, are a public record subject to disclosure under the Massachusetts Public Records Law. If requested, e-mail
may be disclosed to another party uniess exempt from disclosure. E-mails are retained by the Gloucester Public
Schools in compliance with Massachusetts Public Records Retention Schedule. All Electronic messages sent through
the Gloucester Public Schools system are archived in conformance with the Massachusetts and federal Public
Records law.

Public Records Law

Please be aware that all communications pertaining to Gloucester Public Schools matters, including e-mail sent or
received, are a public record subject to disclosure under the Massachusetts Public Records Law. If requested, e-mail
may be disclosed to another party unless exempt from disclosure. E-mails are retained by the Gloucester Public
Schools in compliance with Massachusetts Public Records Retention Schedule. All Electronic messages sent through
the Gloucester Public Schools system are archived in conformance with the Massachusetts and federal Public
Records law.

https://mail.googIe.com/mail/u/O/?ik:Bbedd1b1c4&view=pt&search=...msgid:msg-f:1878865320590082770&simpl=msg-f:1878865320590082770 Page 10of 1



Marblehead Public Schools Mail - Our Thoughts 10/13/26, 8:38 AM

, B

Gmail

Our Thoughts

'Shauna Murray' via School Committee <schoolcommittee@marbleheadschools.org> Wed, Oct 7, 2026 at 10:24 AM
Reply-To: Shauna Murray <shauna.murray@andoverma.us>
To: "schoolcommittee@marbleheadschools.org” <schoolcommittee@marbleheadschools.org>

Good morning,

On behalf of the Andover School Committee, I wanted to send my condolences on the loss of Owen
Coyne. As an SC member and a former educator, I understand how challenging this time can be for
students, staff, and the community. Please know that there are so many people holding Marblehead in
their hearts. Feel free to reach out if you need anything.

Shauna

Shauna Murray
Andover School Committee
shauna.murray@andoverma.us

PLEASE NOTE: Emails sent to and from this email address may constitute a public record subject to disclosure
pursuant to public records requests under state law.

https:{/mail.google.com/mailju/0/?ik=8bedd1b1c4&view=pt&search=a..msgid=msg-f:18784012982923277758&simpl=msg-f:1878401298292327775 Page 1 0f1



Administrator Formative Assessment Form 2026-2027

NAME: AUTHOR:
JOB TITLE: DATE:
LOCATION:

SCHOOL:
SUBJECT:
GRADE:
SHARE: Off v

Performance on Goals - Progress Rating

* Student Learning Goal:

Exceeded Met Significant progress

Some progress Did not meet

* Professional Practice Goal:

Exceeded Met Significant progress

Some progress Did not meet

* School Improvement Goal:

Exceeded Met Significant progress

Some progress Did not meet

Performance on Each Standard

* Standard I: Instructional Leadership

Exemplary Proficient Needs Improvement Unsatisfactory




Comments and analysis (recommended for any formative assessment rating;
required for overall ratings that differ from prior Summative Evaluation Rating):

* Standard Il: Management and Operations

Exemplary Proficient Needs Improvement Unsatisfactory

Comments and analysis (recommended for any formative assessment rating;
required for overall ratings that differ from prior Summative Evaluation Rating):

* Standard lll: Family and Community Engagement

Exemplary Proficient Needs Improvement Unsatisfactory

Comments and analysis (recommended for any formative assessment rating;
required for overall ratings that differ from prior Summative Evaluation Rating):

* Standard IV: Professional Culture

Exemplary Proficient Needs Improvement Unsatisfactory

Comments and analysis (recommended for any formative assessment rating;
required for overall ratings that differ from prior Summative Evaluation Rating):



Signature of Evaluator:

Sign

Administrator Response:

Administrator may indicate a response to the content of this form.

Signature of Administrator:

* Signature of the administrator indicates acknowledgement of this report; it does not necessarily denote
agreement with the contents of the report.

Sign

\
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