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	CAMPUS NAME: Stevenson Middle School
	MEETING LOCATION: Stevenson Middle School Library via Microsoft Teams
	DATE AND TIME: September 17, 2026  Time: 4:15 -4:45 pm
	PERSON RECORDING MINUTES: Elia Flores
	NAME OF INTERPRETER IF PRESENT: Elia Flores
	DATE: September 17, 2026 
	Minutes: The School Decision-Making Committee (SDMC) met on September 17, 2026, to review the Campus Improvement Plan (CIP) and discuss campus priorities for the 2026-2027 school year. The meeting was called to order at 4:15 p.m. by Principal Ms. Ocanas, who welcomed the nine committee members in attendance. The SDMC is composed of campus administrators, teachers, parents, community representatives, paraprofessionals, and district administrators. Mrs. Flores was assigned to email the meeting minutes to the four committee members who were unable to attend.

As the committee reviewed the Campus Improvement Plan, Ms. Ocanas asked members to continuously consider one guiding question: How will this action directly impact student achievement and engagement this semester? She emphasized that any initiative not clearly connected to improved student outcomes should be carefully reconsidered.

Discussion focused on the Campus Improvement Plan Action Plan and the instructional strategies teachers are developing during Professional Learning Communities (PLCs) to address areas of need identified in the previous CIP. Ms. Ocanas shared that the campus has clearly established expectations and that the current priority is ensuring consistency in systems, procedures, and instructional practices. She explained that during PLCs, teachers are concentrating on lesson internalization by identifying key points for teacher modeling, student engagement opportunities, questioning strategies, expected student responses, and intervention plans when students experience difficulty with content.

Ms. Ocanas also reviewed progress related to Emergent Bilingual (EB) students. She reported that students are expected to engage in Summit K-12 for 90 minutes each week; however, current reports indicate the campus is not yet meeting this goal. To address this concern, teachers will implement Summit K-12 activities following ELA instruction in place of IXL for classes serving EB students. Mrs. Flores informed the committee that she is developing the campus EB Action Plan, which is expected to be completed by September 30, 2026.

Committee members received a handout outlining the preliminary Campus Improvement Plan goals for the 2026-2027 school year. Ms. Ocanas presented proposed goals aligned to Indicators 1 through 8, focusing on teacher effectiveness as measured through SPOT observations and student growth on the NWEA assessment. The goals specifically address the needs of all students, including Tier II and Tier III intervention groups, Special Education students, and Emergent Bilingual students. Members were asked to review the proposed goals and provide feedback before final decisions are made.

In support of this discussion, Ms. Ocanas shared current NWEA data and reviewed student performance compared to the national 50th percentile. She reminded the committee that HISD's goal is for students to perform above the 60th percentile and stressed the importance of using data with urgency to identify learning gaps, intentionally plan instruction, and monitor student progress. While acknowledging that the campus cannot control where students begin academically, she emphasized that staff can control the quality of instruction, preparation, intervention, monitoring, and support provided daily. She further noted that 5th Period Acceleration remains a campus priority for closing achievement gaps and that administrators will continue conducting classroom observations and providing feedback to teachers.

Ms. Ocanas also informed the committee that Ms. Gammon and Mr. Salgi have submitted their resignations. She thanked both staff members for their service and requested the committee's support as the campus works to fill staffing vacancies. She reported that the Math position has been filled by Mr. Ngo and that efforts are ongoing to hire a qualified candidate for the ELA position.

Mrs. Flores presented the Parent and Family Engagement Policy and School-Parent Compact to the committee. After review, both documents were approved by the members present. Mr. Tuan will upload the approved documents to the Stevenson Middle School website, and Mrs. Flores will ensure printed copies are available in the front office for parents and community members.

During the parent and community input portion of the meeting, no questions or concerns were presented by attendees.

The committee was reminded that the next SDMC meeting is scheduled for November 12, 2026, from 4:15 p.m. to 4:45 p.m. Follow-up at the next meeting will include updates on the Campus Improvement Plan, implementation of action items, progress toward campus goals, and the status of identified initiatives. The meeting was adjourned at 4:45 p.m.
	Parent Suggestions/Responses: Parents did not have any questions during this meeting.


