
 

ATHLETICS & ACTIVITIES MEETING 

10/10/2023 [05:00 PM-06:00 PM] @ Board of Directors Room 

1.  Call to Order 
  

  
Minutes 

Dr. Koch called the meeting to order at 5:02 p.m.  

2.  Roll Call 
  

  

Minutes 

Members in Attendance:  Lindsay Koch, Ericka Schmidt, and Terry Singer 

Members Absent:  Kathy Sicher 

Citizen Advisors in Attendance:  Jennifer Wallace 

Citizen Advisors Absent:  Serdar Ural 

Non-Voting Members in Attendance:  Michele Agee, Mike Montedoro, and Stacy Winslow 

Staff/Public in Attendance: Jared Nicholson, Sheryl Pursel, Jason Reifsnyder, and Aaron Shuman 

3.  Approval of Summary Minutes 
 

  
Minutes 

Following a motion by Mrs. Schmidt, with a second by Mr. Singer, the summary minutes were approved. 

4.  Old Business 

4.a.  Surveys 
  

  

Minutes 

Mr. Montedoro shared the following on the surveys: 

• cleaned-up and ready to go out 

• will send out the end of the fall season 

• surveys by sport 

• 14 day window for submissions 

• anonymous responses 

• may move to student surveys at some point 

• feedback will be shared with coaches 

4.b.  Varsity Jacket Advertisement 
  

  

Minutes 

Mr. Montedoro shared the following on the varsity jacket advertisement: 
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• at the end of the fall season a date will be set and mass email sent for students to get fitted and order 
varsity jackets 

• current/retro look of the jacket 

• looking for a deadline in order to have jackets by the holiday season 

• one evening for all sports 

• patch for cocoa bean 

5.  New Business 
  

5.a.  Fall Sports Recap 
  

  

Minutes 

Mr. Montedoro shared the following on the fall sports recap: 

• Golf team won District II title - first title since 1966  
o 2 students playing next week in the individual tournament, team will represent in the team 

tournament on Wednesday 

• Mid Penn Tennis Championships  
o 1 singles player moving on to District III tournament 
o 1 doubles team moving on to District III tournament 
o team plays starting tomorrow night at Manheim Township 

• Cross Country boys and girls both won their division 

• Soccer still undefeated as of today 

• Boys and Girls soccer will make district playoffs as of the moment  
o Boys and possibly Girls look to host a playoff game  

• Football is in a district seeded spot to host a playoff game 

• Football, Field Hockey, Boys and Girls Soccer all look to host a 1st round playoff game 

• Incredibly successful fall 

5.b.  Homecoming 
  

  

Minutes 

Mr. Montedoro shared the following on the Homecoming: 

• coming up Friday night, October 20th 

• Homecoming and Senior night together 

5.c.  Hall of Fame 
  

  

Minutes 

Mr. Montedoro shared the following on the Hall of Fame Banquet: 

• took place this past Friday 

• hosted at the Country Club 

• hall of fame inductees genuinely thrilled to be at the luncheon and then later at the game 

• appreciation to Milton Hershey for hosting 
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5.d.  Coaching Search Challenges 
  

  

Minutes 

Mr. Montedoro shared the following on the coaching search challenges: 

• statewide problem 

• if one coach applies - lucky 

• there has been a reduction in the number of teachers that coach 

• hard for non-teachers to leave work to coach in the early afternoon 

• currently interviewing for baseball coach - only opening that needs filled for head coach - assistant coaches 
still needed 

5.e.  Winter Sports Family ID 
  

  

Minutes 

Mr. Montedoro shared the following on the winter sports Family ID (registration): 

 

• Family ID is a web-based program for registration 

• opened today 

• practice starts the week prior to the Thanksgiving Holiday for winter sports 

Student ID for students entrance into events  

• looking to do a pilot program 

• students receive ID on their phone - will save time when entering events 

• currently student name is looked up by rosters 

• possibly to include other programs like music and drama club 

5.f.  Concession Stand Delay 
  

  

Minutes 

Mrs. Schmidt asked for an update on the concession stand project. 

Mrs. Pursel shared the following: 

• delay due to the 30 calendar day versus the 30 business day for permits review bumps date back to 
October 12th 

• permits are outsourced to a 3rd party for review 

• when the Township gets the permits back, after 30 days, they (Township) reviews the 3rd party review 

• no feedback during the 30 business day review 

• demo is delayed until permits are in hand 

• electrician and shed mover set for next Friday, October 20th 

• this gets us through Monday, Tuesday, and Wednesday parent nights 

• concerned with the weight of the shed - asking for items to be removed 

• possible end date January 26th 
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6.  Public Comment 
  

  
Minutes 

There was no public comment for the committee. 

7.  Adjournment 
  

  
Minutes 

The meeting was adjourned at 4:43 p.m. with a motion from Mrs. Schmidt followed by a second from Mr. Singer. 

 


