
 
 

REGIONAL SCHOOL DISTRICT #10 
FACILITIES COMMITTEE 

October 15, 2026 
Central Office Conference Room 

 
Meeting Minutes 

 
 
Date:   October 15, 2026 
 
Members:  Susan Laone, Scott Savelle, Matt Szydlo, Rich Miller, Fran Thompson, Scott 

Ragaglia, Paul Omichinski 
 
Absent: Tom Fausel, Matt Cummings, Ron Sadecki, Rob Martinotti 
 
 
 
 

I. Call to order at 5:03 pm 
 
  

II. Approval of July 15, 2026 minutes.  Motion by Paul Omichinski, 2nd by Matt Szydlo.  All in 
favor. 

 
III. Business meeting: 

 
a. Rich reviewed the work that was completed over the summer.  Additional cameras were 

installed in all buildings, which completed the work from the security grant.  Plowing 
was secured for Lake Garda School.  Painting was completed at all schools.  Some 
ceilings were replaced in classrooms at HCS.  New signs were installed at LSM/HB.  
The oil tank replacement at HCS. LGS and HCS began their furniture replacement. 
 
Rich also updated the committee on a water leak that is being detected at LGS.  It is not 
in the building and there are no visible signs of the leak.  But the meter readings are 
detecting high usage.  He is continuing to research this and will keep the committee 
updated. 
 

b. The donation request from the HCS PTO was reviewed.  It is a mural through Kind 
Works.  The project promotes themes of kindness, connection, inclusion, creativity and 
community.  Students help to create the individual pieces that come together to form a 
mural.  The design will be a Husky paw print.  It is 6’X6’ to be placed under the 
Harwinton Consolidated School sign on the front of the building.  A couple of follow up 
questions were asked by the members: what happens if pieces fall off?  Are we given 
extra pieces to replace them.  How is it installed, laid directly on the brick or can a 
backer be used?  A motion by Scott Ragaglia and 2nd by Paul Omichinski to move the 
donation to the full board for approval. 

 
IV. Adjourn 

 
The meeting adjourned at 5:45 p.m. 


