Measure AA Citizens Oversight Committee
Meeting Agenda

Tuesday, October 13, 2026
3:45-4:45 p.m.

TTUSD District Office: Boardroom
11603 Donner Pass Rd., Truckee, CA 96161
North Tahoe High School: Library
2945 Polaris Rd., Tahoe City, CA 96145
(Two locations will be joined via Google Meet)

. Meeting Called to Order

a. Chairperson Hayden Pruitt called the meeting to order at 3:49 p.m.

. Welcome and Introductions

a. Those in attendance at both lakeside and Truckee side locations
introduced themselves and shared what they plan to dress up as for
Halloween

. Approval of Agenda

a. Hien Larson motioned to approve the agenda; DeeDee Driller seconded;
unanimous approval of agenda

. Public Comment

a. None

. District Update

a. Superintendent Kramer provided updates on the District and reviewed the
presentation linked above

b. Itis the Week of the School Administrator/Administrator Appreciation
Week October 12-16, 2026; The website Niche listed Tahoe Truckee
Unified School District as the #1 best place to teach in America; a huge
thank you to administrators for their role in making TTUSD such a great
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c. TTUSD has a newly refined District Vision, which will act as the North Star
for the District; a task force of 60 people was formed to help refresh the
District’s Strategic Plan; we will keep the same three focus areas
(Academic Achievement, Support Systems, and Community Connections),
but will establish new priorities for the next five years within those areas;
tomorrow (October 14) is the first meeting where the team will dig into
data

d. District Technology Updates

i.  TTUSD will focus on what are the right tools for teachers in the
classroom; last week there was a Parent Workshop and Student
Workshops at the High School level with Michael Angelone,
cofounder of IncredibrAln, which focused on Al and its impact, as
well as thinking about safety and executive function/teaching
students how to use technology/Al in a meaningful way; the next
step is to bring experts together to give a vision of what they see
possible for Al and how to use it

ii.  The District Technology Usage Dashboard monitors the daily
screentime of students during the school day; on average it was
about 1.34 hours/day during September, which is close to last
school year’s average throughout the year; there is a live link on the
slide in the presentation that breaks the screentime usage down by
school and shows which tools the students are using; TTUSD takes
District data, technology, and Al adoptions seriously

e. Measure AA is winding down, with it continuing this year and next year; as
it is coming towards an end, the Board called for an election this
November putting Measure P on the ballot; this is a renewal of the current
parcel tax; Measure P asks the community for an additional $40/year to
make up the loss due to inflation; Measure P is for a nine year duration,
and will help keep the current programs going; 100% of the funds stay
local, there is strict oversight with independent audits as well as a Citizens’
Oversight Committee to monitor the budget is being spent as promised to
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tax payers; there are also exemptions for seniors 65 and over as well as
low income homeowners with disabilities

f. TTUSD Student Enroliment - enroliment has been fairly steady and stable
from June 2026 to September 2026; enrollment (with Sierra Expeditionary
Learning School) tends to hover around 4,000 students

6. Approval of 2026-2027 Measure AA Budget - October Adjustment

a. Assistant Superintendent Chief Business Officer Todd Rivera reviewed the
October adjustment; this is the revised budget we do every year in
October based on official enrollment numbers as of Census Day; during
the October revision, the only column we change on the budget is for
supplies; we do not change the budget for staffing/FTE; the last page
shows variances by school site between the original adopted budget and
the October revisions; the adopted budget is based off 25/26 enroliment
numbers; in October we update the budget based off 26/27 enroliment
numbers

b. John Neuberger motioned to approve the revised budget; Rachael Kuttel
seconded; unanimous approval of the revised budget

7. Measure AA Site Highlight

a. Truckee High School - CTE and AP Programs

b. Principal John Neuberger reviewed the presentation linked above,
highlighting programs/employees funded by Measure AA

c. Measure AA covers 7.4 FTE at Truckee High School and THS has 14
Advanced Placement class options for its over 800 students

d. Mike Mazzie teaches AP European History (and is the only AP Euro
teacher at THS) and also teaches AP Computer Science; students
appreciate these classes and how they help prepare them for their future

education/careers
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e. Dana Frank teaches the Culinary Arts Career Technical Education
pathway courses; students are learning skills they will use after high
school; completion of this pathway gives students a ServSafe Certificate,
which is a help in the workforce; the expenses of the culinary class in
general (ex. industrial dishwasher that uses certain soap) are high, so the
assistance of Measure AA with this is crucial

f. Eniko Kuch teaches AP Pre-Calculus and AP Calculus AB; Measure AA
also assisted with calculator purchases for this class

g. Trent Kirschner teaches the Emergency Medical Response Career
Technical Education pathway and Introduction to Fire Science; Measure
AA assists with being able to offer hands-on training with appropriate
materials and PPE (personal protective equipment)

h. In addition to the courses listed in the presentation, THS also offers the
following AP courses: U.S. History, Government, Fine Arts, Ceramics,
Language, Literature, and Spanish

i. Principal John Neuberger emphasized the importance of Measure AA in
being able to offer the breadth of classes and high-level learning
opportunities that students at THS deserve

8. Other Business
a. Future Meeting Dates:
i. December 8, 2026; March 9, 2027; May 11, 2027
9. Adjournment

a. Chairperson Hayden Pruitt adjourned the meeting at 4:39 p.m.
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