” ﬁ BISHOP HEELAN
W CarroLic Scroors
A LIFETIME ADVANTAGE
Agenda Board of Education Meeting  June 15, 2026

Starting at 5:00 p.m. - BHCS administration olfice, lower level

5:00 p.m., Opening Prayer
* Approval ol May Board Meeling Minutes

5:05 p.m. Laurie Dougherty, Enrollment Director

5:15 p.m. Commillee reporls
A. Academics - Joe Malsam
B. Catholic Identity - Jacki Kelly
C. Enrollment & Marketing - Jennifer Rose-Bass, see minutes attached
D. Finance - DJ Faller and Brent Olson
a. Tuition receivables - both reports attached
b. Parish receivables - see attached
¢. Financials
d. Parish Assessment - sub-commitlee trying (o sct a meeling
E. Leadership & Governance - Jessica Felix

5:45 p.m. President’s report
A. Advancement
1. 2025-2026 - see documentation
2. Auction update
B. Enrollment update
1. See enrollment report and capacity report attached
9. Holds - started at 73 families/143 students. Current - 21 students
3. ESA numbers - update
C. Next Capital Campaign discussion and updates
1. BCDM architectural [irm visit on 6/2
2. Mike Neswick working on Memorial Field
D. *Southwest stairwell of O’Gorman Fieldhouse update - Klinger. See documents.
E. 11th street alley land update - City Council meeting on June 22
F. North lots - no RFP released yet
G. Pink house demolition update
H. Marian Hall - closing July 1. $10,000 in new windows are being installed.
I. Teacher/stall updates for 2026-2027
J. 2026-2027 Meeting dates and times
6:15 p.m. Other business -
*Vice chair nomination - Ben Uhl
Recognition of Dan Kriener for his service (o the board
6:20 p.m. Move (o adjourn

Next Board meeting on Tuesday, July 21 at 5:00 p.m.

* Indicates the intent (o volte on the (opic



