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Highest Leverage Short Term Strategy: Training, 
Engagement, and Implementation

High temperatures in schools is a persistent, generational infrastructure issue that cannot 
be solved through a single solution and requires a phased, systemwide approach

1. Site training, planning, and implementation are necessary to mitigate heat now 
while awaiting facility upgrades

a. Operational alignment across school sites, turning heat systems off to prepare 
for heat waves

b. Site-level coordination during extreme heat days - Updating site emergency 
response plans to include extreme heat events

c. Staff training - behavioral change strategies
2. Identify a working group to research, identify and inform strategies and solutions 

moving forward
○ Community and Local entity collaboration in a working group to prioritize heat 

mitigation in OUSD
3. Implement short term strategies and pilot projects


