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What We’re Learning & How It Shapes Our Approach

What the Data is Showing

● Classroom conditions vary 

significantly across sites, buildings, 

and time of day

● Some classrooms consistently 

experience higher heat exposure

● Passive strategies alone are not 

sufficient in all cases

● A one-size-fits-all solution will not 

meet districtwide needs

How This Informs Our Strategy

● Data-informed: Using temperature, 

building, and site data to guide 

decisions

● Equity-centered: Prioritizing 

highest-need students and most 

impacted schools

● Targeted & tiered: Matching 

solutions to classroom conditions 

and severity

● Scalable & sustainable: Balancing 

immediate impact with long-term 

feasibility, cost, and maintenance


