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Immediate Next Steps (Beginning Summer 2026) - Phase 2

Summer 2026
1. Ensure all elementary schools without A/C will have a cooling room on campus
2. Launch Tier 1 and 2 Pilots : 

● Solar Turbine Roof Fans where feasible (3 sites)

● Pilot Night Flush Ventilation Systems in 2nd Story Building

● Exterior Shade Screens (2nd Story Window)

● Reflective Blinds (2nd Story Window)

2026--27 Requires contracting and bidding that will not meet board deadlines

1. Individual Site Assessments Based on Sensor Data

2. Ceiling Fans

3. Portable Heat Pump HVAC Systems in Our Hottest Classrooms

In addition to major modernization projects, tree planting and living schoolyard expansion : 


